ROTORUA LAKES
HIGH SCHOOL

p steadfastly to the tauth

SCHOOL BOARD MEETING / HUI O TE POARI
MINUTES OF MEETING HELD
MONDAY 18 AUGUST 2026 AT 5.15 pm

B.

C.

PRESENT: Annamarie Jensen - Presiding Member, Vernon Wainohu,
Divjoy Bairagi, Gwyneth Cooper, Ben Alton, Te Ao Tahana-Prangnall
Tamati Coffey, Bruce Davidson

IN ATTENDANCE: Linda Hutchison Board Secretary

APOLOGIES: none

KARAKIA TIMATANGA

Whakawhanaungatanga - Each board member shared their one piece of advice with Divjot at his last hui.

Annamarie then thanked Divjot for his dedication over the past two years that he
has been on the board as a student rep and then presented him with a small gift.

Divjot thanked the board for all the support and guidance he has received
during his time on the board.

ACTION/RATIFICATION

MINUTES:
The Board Meeting Minutes - 15 June 2026
These were moved by Tamati Coffey and Seconded by Vernon Wainohu All in Favour

CASUAL BOARD VACANCY:

IN COMMITTEE at 5:25pm
The board members went into In Committee at 5:25pm to discuss the Casual Board
Vacancy, Expressions of Interest.

OUT OF COMMITTEE at 5:48pm

The Board Meeting resumed at 5:48pm with the outcome of the Selected Board
Representative confirmed. That person will be notified by the Presiding board
member tomorrow and once this is confirmed, the school community will be advised
via the Board Panui.
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FINANCE & PROPERTY
The Sub-Committee Meeting Minutes - 11 August 2026 were moved by Tamati
Coffey and Seconded by Divjot Bairagi

Tamati highlighted the biggest areas of financial concern and vulnerability of the
school. Of particular concern is the lack of full transparency. Planned improvements
are underway.

The School Office - June/July Report
Tamati commented on the excellent content of this first report received from The
School Office.

Charter Bus

The Board approved cancelling the Charter Bus from 6 November as recommended
by the sub-committee. As the cancellation will affect a small number of students
from our feeder school, Makoia Intermediate, Gwyneth will contact senior
management as soon as possible to advise of this decision.

C6 heat pumps and English resource Room heat pump
The lowest quote was accepted for C6 and the English resource room heat pump
guote was also accepted by the board.

Terms of Reference
Tamati confirmed that the sub-committee TOR, a new process of governance of the
finance and property committee, is being trialled.

Minute Taking
Tamati asked if the Board secretary will start minuting for the finance and property
sub-committee meetings which will allow the executive officer to concentrate on the
committee role

All in Favour

All in Favour

Gwyneth Cooper

All in Favour

Board Secretary
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G.

HEALTH AND SAFETY:
e Health and Safety Representative Meeting Minutes - 6 August 2026

e Hazard Register YTD

e Incident/Near Miss Report

Gwyneth added that all staff will be attending the Health and Safety Rep meeting 25
August where they will be presenting what their role is in our kura, how to and
when to raise an incident/accident form/register and any other H&S relevant
information to the staff.

PRINCIPALS REPORT:
Gwyneth discussed some of the key points from her Principals reports:

EOTC Overnight Activities
Event information will be made available at each board meeting for approval.

Staffing Requests
All staff requests will be accumulated into one format ready for board review at each
meeting. In the meantime, the following has been approved:

Staff Leave request - N Riley-Groves, LSC - approved

Fixed term part time- Paul Lenihan - request for a further 1 year fixed term contract
for 2027 was approved

Gale Wallace - Medical Retirement - This has now been approved by the Ministry.
Gwyneth will write an official letter to Gale to recognise her long service at our kura.

PE Department Report

The Board asked Gwyneth about the PE department report received. General
discussion on staff wellbeing and the general state of the gym, lack of office space,
and PE staffing issues. Gwyneth also discussed the non-school related concussions
that occurred and these implications.

The board asked Gwyneth to pass on their thanks to Sandy for her thorough report.
In particular, Gwyneth will confirm to Sandy that she will move up the timeline of
the advertisement for an assistant HOD.

Board Secretary

Board Secretary

All in favour

All in favour - Gwyneil
Cooper

Gwyneth Cooper

Gwyneth Cooper
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Strategic Planning

General discussion on the next stages for the Strategy Planning after discussions and
feedback from the teaching staff. Once changes are approved, the plan will go out
to the wider community for consultation. Te Ao and Annamarie put their hands up
to be involved in this next stage of the process.

Gywneth Cooper Moved her report and Seconded By Te Ao Tahana-Prangnal

POLICIES:
Term 3 board policies were allocated for review to the following members as
follows:

School Community Engagement - Annamarie Jensen / Vernon Wainohu
Inclusive School Culture- Bruce Davidson/ Ben Alton

Student Attendance- Tamati Coffey/Te Ao Tahana-Prangnal

Concerns and Complaints - Annamarie Jensen/Bruce Davidson

All in favour
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J. CORRESPONDENCE:
Inwards - (taken as read)
e Linewize - Board Secretary
Discussed this student wellbeing management system that was
presented previously. Although at the time we were not in a position to
consider it, we will revisit at our last meeting for this year - November

e Our Cat Herder - board management software
e Hand me Round - second hand uniform sales software

e Latest news from ERO

Outwards
none

K. BOARD TRAINING:
e NZSBA Conference notes (taken as read)
e Some excellent information came out of the conference, in particular,
School travel policy - review if our policy needs updating Board/Gwyneth Coop:

e Surplus Staffing
Gwyneth confirmed that the calculator for this has been released earlier than

Expected. If our numbers remain stable there may be no reduction. Gwyneth Cooper
However, there may still be an issue around 2025 surplus staffing. Details to
follow.
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L. GENERAL BUSINESS: (taken as read)

Email motion passed with 100% agreement on 1st July: | move that the
board delegates authority to Annamarie Jensen to vote on behalf of Rotorua
Lakes High School in the Te Whakaropttanga Kaitiaki Kura o Aotearoa
national board and president election.

RTLB Report - coming to next hui

Ngati Whakaue Education Endowment Trust (NWEET) June Milestone Report
General discussion around the content of this report. Was permission given
by the parents for students' information to be posted to NWEET? Gwyneth
to follow up with Karen.

Gwyneth to follow up with Karen regarding her plans going forward - more
information is needed for the board.

Funding Requests and Resolutions:
e Hillary Challenge Final - 4 October - 9 October 2026
Board Motion passed via email with 100% agreement reached.
Resolution approved. To apply to NZCT for funding of $9597.75 to
help fund our Senior Adventure Racing Team to attend the finals of
the 2026 Hillary Challenge.

e Makerspace Ltd - Laser Cutter/Engraver - specialist equipment
Board approval sought. To apply to Mainland Foundation for
funding of $16425.00 to help fund the cost of Specialist Equipment -
G161L Genesis Glass-tube CO2 Laser Cutter.

Motion passed all in favour none against

Resolution motion made by Annamarie Jensen, All in favour and
none against

Board Induction Pack approval Request (taken as read)
Student Representative
Parent Representative

All in favour and none against

School Uniform

General discussion from the student feedback report that Tamati shared with
the board. There is strong student support for change.

It was suggested that an executive summary from this feedback could be
presented to the students. Tamati will do this, likely to be around the 20th
of next month.

M. BOARD COMMUNITY UPDATE:
Annamarie confirmed the content for the next Board Panui - Anything else to

consider?
e Update on the 5YA projects - investing in property around the school
e new board member
e student elections
e Consult about the strategic plan

Gwyneth Cooper

Gwyneth Cooper

All in Favour

All in Favour

All in Favour
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Annamaire updated the board on an email she had received from a concerned parent
about not doing enough as a board around curriculum changes.

Annamaire confirmed tomorrow night's open night and the importance of a united
front from the board members.

Divjot confirmed that he would like to be in attendance to handover to the new
student rep at the next hui.

IN COMMITTEE

It was moved that, in accordance with the terms of Section 48 of the Local
Government Official Information Act 1987, the public be excluded from this part of
the meeting for the reason that discussion of these matters would infringe on the
natural person under Section (2) and of the Local Government Official Information
Act 1987, we now go into committee.
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0. OUT OF COMMITTEE
It was moved that members come out of committee and confirm matters In
Committee.

CLOSING KARAKIA and WAIATA MEETING CLOSED AT 7:49 PM

Next Board Meeting: 16 September 2026

Signed: MPW"Q/‘ Date: lb}ﬂ / ?&

Presiding Mem\i:_)‘é}v -
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