ROTORUA LAKES
HIGH SCHOOL
SCHOOL BOARD MEETING / HUI O TE POARI
MINUTES OF MEETING HELD

MONDAY 15 JUNE 2026 AT 5.13 pm

A. PRESENT: Annamarie Jensen - Presiding Member, Vernon Wainohu,
Divjoy Bairagi, Gwyneth Cooper, Ben Alton, Te Ao Tahana-Prangnall

B. IN ATTENDANCE:

Tamati Coffey

C. APOLOGIES: Bruce Davidson

KARAKIA TIMATANGA AND WAIATA

Linda Hutchison Board Secretary, Lilian Gilbert, Executive Officer

Whakawhanaungatanga - The board members were asked what is their favourite Rotorua lake and why

ACTION/RATIFICATION

D. MINUTES:
The Board Meeting Minutes - 5 May 2026 were moved by Divjot Bairagi and
Seconded by Tamati Coffey

E. FINANCE & PROPERTY
FINANCE:

Lilian asked if there were any questions from the School Office finance
report pack. There were none. Lilian will report back to them that the
Board was happy with the report.

Tamati commented that what stood in the report for him was the pressure
on enrolments and that this is the key to staffing and the success of the
school going forward.

Gwyneth commented that Mokoia Intermediate has had no roll growth this
year, which has had an impact on us. We have added Rotorua Intermediate
back into our roadshow this year to try and claw back some of the students
we have lost when it was decided to drop this school from this event in
previous years.

Gwyneth and the Board discussed other possible reasons for the decline in
enrolments in our community, and ways this could be turned around.

Early promotion of events and attendance from the Board and our students
at the upcoming school activities will be introduced.

Gwyneth highlighted the many school events and student engagement
activities that are already happening within our eastside kuras.
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e There are no other conflict of interest

e Wise card application is not going ahead - needs MOE approval, Lilian will
load up the school credit card for use in the meantime

e General discussion on the Charterbus, instead of being in a deficit of
$22,000.00, it will likely be in a potential deficit of $55,500.00 by end of the
year. The board needs further information to make a final decision on a way
forward. It was agreed this can be done via email, as soon as possible.

e (6 - cooking room heat pumps x 2 units, the outside units are corroded, the
cost to replace and install new ones has been quoted at $13,500.00 by
aquaheat (indoor units and outside ones) - albeit on the roof, not on the
ground as we would wish, ( due to the higher cost). However, as we require
quotes from 3 suppliers, the board requested a hold on this until Lilian
obtains 2 further quotes and will provide these to the board at the next
meeting in August.

e Term deposits will be running out in June/July, they will need reinvesting -
Tamati stated that this needs further discussion and the Finance and
Property committee will refer back to Lilian in time to do this.

e Annamarie verified the bank account changes, approved April/May
payments and reviewed the journal entries.

e The Board is holding over the Audit closing report, Cash flow and Balance
sheet budget for 2026 until the next meeting.

PROPERTY:
With the resignation of Tony Waites, the board appointed Tamati Coffey as the
Property and Finance sub-committee Chair. All in favour and none against All in Favour

e C Block items are being held over until the next board meeting, this also
includes the weather tightness, Extraction and Big bin emptying issues.

e Lilian reported that Garath from MoE will report back to us as soon as he is
able to access the Gymnasium roof to assess if it is fit for purpose or they
may seriously look at a new build.

e Gwyneth and Annamarie walked around our Kura today with Garath and Kiri
from MoE to look at the 10YPP issues - funding is due on 1 July, however,
they are looking at the different funding streams they may be able to tap
into for us. We will review their suggestions and then determine our
preference for funding - there is no more money - just different distribution
and a more creative way to make it go further.

e Gwyneth commented on the recent Health and Safety committee school
walk around and subsequent meeting where the team discussed
implementing a school maintenance schedule. Lilian commented that she
has this underway.
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F. CASUAL BOARD VACANCY:

e There are Two options open to us - By Election, which we would need to
fund, Or, the Selection process.

e Selection was chosen by unanimous decision.

® RLHS needs to hold a full transparent process and where possible, fill any
skills gaps, and to ensure cost effectiveness and minimise time involved.
The selection process does still allow anyone in the community to put their
hand in.

e The board agreed that there are two important skills that would be a
selection consideration;

1. Property and Finance

2. Advantageous to have governance knowledge

The Board has passed a Resolution Motion
We resolve to fill the casual vacancy by Selection process and will follow the All in Favour
guidelines by NZSBA - all in favour and none against

Community notification will be via the Board and Principal’s next Panui issues.

G. HEALTH AND SAFETY:
e Health and Safety Representative Meeting Minutes - 9 June 2026

e Hazard Register YTD

e Incident/Near Miss Report dated 4/6/26
Discussion around this incident report and how this might be presented in
future, Gwyneth mentioned the interactive pdf map currently under
development that could be used in addition to these reports to give the
Board a better understanding in all of these H&S register reporting areas.

e The H&S committee will add a walk around to their regular term meetings to
ensure the maintenance schedule is kept on track.

H. PRINCIPALS REPORT:
Gwyneth discussed some of the key points from her Principals reports

e T1 2026 Hauora Report, the board commented that this was a good report
from Kris and her team.

e The 2025 PISA Preliminary report presented from Jo Sturme. Gwyneth
confirmed that this is a concerning report at a management level, one that
we are aware of and are actioning. The board acknowledged the report.

e The Curriculum-Y11,12,13 Academic Progress Reports - Gwyneth confirmed
that there 100 students deemed at risk, although she is not sure how this
number is calculated, possibly not all data driven, she is investigating this
further and will report back.
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1 x staff LWOP request - T. Smith

Resolution motion was made by Annamarie Jensen. Tamati abstained from
voting due to his declared conflict. All in favour who voted and none
against

2 x EOTC overnight requests

2026 Spirit of Adventure

Resolution motion made by Annamarie Jensen, All in favour and none
against

Tamati confirmed that If there were any Maori students wanting to attend
and they were unable to self fund, to let him know and he might be able to
source some funding for them.

2026 Winter Tournament - 1st X1 Girls Hockey Team
Resolution motion made by Annamarie Jensen, All in favour and none
against

Gywneth moved her report, and Divjot Bairagi seconded - All in favour and none

against

I POLICIES:

Term 2 policies were reviewed with no issues raised by the reviewing board
members.

Due to the importance of EOTC, Annamarie raised whether the board would
like these policies added to the ‘Every Term’ schedule for the Principal’s
Assurance, all agreed and this will be added from Term 3.

Gwyneth confirmed her assurance for Term 2 Board Assurances. With
reference to the Police Vetting policy which the board had asked her to
review separately, in particular around Volunteers, Gwyneth confirmed that
after consideration and consultation, and with the board's approval, the
following will apply;

School Volunteer - Police Vetting Process. We Police Vet all Volunteers. To
make this process more manageable for all involved, we are introducing the
following amendment:

If the volunteer has a (current and clean slate/no result) Police Vetting
document completed by another agency, they are able to ask their “agency”
(whoever uploaded that documentation to the police vetting service) for a

copy.

All in Favour

All in Favour

All in Favour

All in Favour

Gwyneth Cooper
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J.

We require this copy PLUS a copy of their photo ID - ie drivers licence or
passport - PLUS they need to present in person to the Principal’s PA - copies
of the documents will be retained for our records and to confirm
identification.

OR

We can complete the Police Vetting process ourselves - no change/usual
documentation is required. If the person has submitted their document and
it has been uploaded to the police vetting site - while they are waiting for a
result - they can undertake low risk day (only) activities such as driving a van,
sporting day support - stop watch role etc. No overnight/no camping/ no
homestay etc.

Gwyneth will be sending out notification of this to all staff via the staff
memo as soon as possible.

Clarification to the board around police vetting and safety checking and that
external organisation individuals onsite is a separate process and these
people are safety checked, process is coming out very soon.

Linda will put on the shared drive the MoE Police vets and Safety Check
requirements for each area required under the Education and Training Act
2020 that also meets the Children’s Act 2014.

As is required by SchoolDocs, the updated policies published to school sites from last
term are to be minuted at this meeting are:

Privacy Policy (published 1 May 2026)

Student Wellbeing and Safety (and all related policies in this section)
Staff conduct

Managing Traumatic Incidents

Missing Student Procedure

Bullying and Harassment

Each of these policies were reviewed by the Principal

CORRESPONDENCE:
Inwards - taken as read

RLHS Enrolment Scheme - General discussion amongst the board following
the Executive Officer’s emailed correspondence outlining why this already
agreed and confirmed enrolment scheme should be recalled with the
Ministry.

After considerable discussion it was felt the board needed further MoE
input, Gwyneth would get in touch with them and report back at the next
meeting with their recommendation, any why.

Gwyneth Cooper

Linda Hutchison

Gwyneth Cooper
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Outwards

none

BOARD TRAINING:

NZSBA
)

Student Achievement - Annamarie asked if any of the board members were
available to attend this meeting being held on Wednesday at Malfroy School.
- Te Ao to let Annamarie know if she can attend.

Annamarie asked if the board would like her to organise for an NZSBA
catchup hui on basic training of new board members - they would come in
and do a training session. This would be paid over and above the scheduled
board meetings, covering topics such as governance responsibilities.

The board confirmed they would be interested. Annamarie will investigate
and get back to everyone with possible dates.

Annamarie gave a brief outline of the MoE Curriculum and Achievement PLD
attended this term

MoE Strategic Planning PLD attended 12 and 22 June
Discussion around what ground work the board needs to do before the
consulting process starts.

With Matariki and Student/Parent Interviews coming up in the next week,
these are incredibly useful opportunities for the board and students to open
korero with our community to start this consulting process - even before the
board holds their strategy hui.

Board Strategy hui in the whare locked in for Saturday afternoon (time thc)
25 July 2026

Board Roster for next weeks Matariki/Kapa Haka Festival and Parent
interviews

Tuesday /Wednesday /Thursday-

Gwyneth there for each evening event

Te Ao there each night(parent interviews) , with Ben in between interviews
both nights- parent interview night still to be determined

Divjot - Matariki festival with Annamarie

Vernon available all nights

Bruce - thc

Discussed a comms visual board for questions/answers from the community
- this can then be taken for the board to follow up with at their strategic hui.

Te Ao
Tahana-Prangnell

Annamarie Jensen

Strategic hui - time tk

Bruce Davidson
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L. GENERAL BUSINESS:

RTLB reports taken as read

The staff Leave request J Bishop approved.

Resolution motion was made by Annamarie Jensen, All in favour and none
against

Uniform sub-committee update from Tamati Coffey, the samples of hoodies
were reviewed and the blue one was selected to be printed with our logo on
it, Gwyneth will get a focus group together for their feedback and report this
back to Tamati.

Tamati discussed the final uniform report he received from Glenda, all board
members have a copy in their inboxes for their review.

Tamati will undertake a student consultation in T3 in the whare with Divjot
around the issues that were highlighted in the report. Tamati asked if Kai
could be funded for this korero.

Divjot enquired if there was any further progress regarding a school scarf -
Linda would review past board minutes and follow up with Lilian

Funding application Board Approval

DanceNZMade Interschool Regionals 2026, 31 August 2026.

The Board approved the funding request to apply to Rotorua Civic Arts Trust
for a funding donation of $4200.00.

Motion was made by Annamarie Jensen, All in favour and none against

Winter Tournament - 1st X1 Girls Hockey
The Board approved the funding request to apply to Grassroots Trust Ltd.

Resolution motion was made by Annamarie Jensen to apply to Grassroots
Trust Ltd for a funding donation for $5737.45 to help support the Girls 1st 1X
Hockey Team with accommodation and Transport costs to attend The
National Secondary Schools 2026 Winter Tournament, 31 August - 4
September 2026, All in favour and none against

The board discussed the recent school production of Grease and how well it
went, the response we received from other kura, community and parents.
Te Ao can be very proud of herself and her production team.

Gwyneth will provide Te Ao with a final financial report once all costs have
been taken into account.

M. BOARD COMMUNITY UPDATE:
The next Board Panui will include updates on:

Board Vacancy

Strategy plan

Uniform update - consulting with students

Divjot will talk to students this Wednesday at the Principals Assembly as well,
with some input from Tamati.

All in Favour

Gwyneth Cooper

Tamati Coffey/Divjof
Bairagi

Linda Hutchison

All in Favour

All in Favour

Gwyneth Cooper

Divjot Bairagi
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N. IN COMMITTEE
It was moved that, in accordance with the terms of Section 48 of the Local
Government Official Information Act 1987, the public be excluded from this part of
the meeting for the reason that discussion of these matters would infringe on the
natural person under Section (2) and of the Local Government Official Information
Act 1987, we now go into committee.

0. OUT OF COMMITTEE
It was moved that members come out of committee and confirm matters In
Committee.

CLOSING KARAKIA and WAIATA MEETING CLOSED AT 7.34 PM

Next Board Meeting: 18 August 2026

e NG S gle|

Presiding Member
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