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SCHOOL BOARD MEETING / HUI O TE POARI
MINUTES OF MEETING HELD
TUESDAY 5 MAY 2026 AT 5.15 pm

B.

C.

PRESENT: Annamarie Jensen - Presiding Member, Vernon Wainohu,
Divjoy Bairagi, Gwyneth Cooper, Bruce Davidson
Ben Alton, Tamati Coffey

IN ATTENDANCE: Linda Hutchison Board Secretary, Glenda Curtis AP Pastoral

APOLOGIES: Tony Waites, Te Ao Tahana-Pragnell

KARAKIA TIMATANGA AND WAIATA

Whakawhanaungatanga - The remaining board members shared their passion for why they work on the school
board at Lakes High. All board members shared how they prefer to communicate; email, phone or face to face.

ACTION/RATIFICATION

MINUTES:
I. The Board Meeting minutes - 11 March 2026 were moved by Vernon Wainohu
and seconded by Tamati Coffey.

2026 - 55th Rotorua Lakes High Anniversary Celebration - 26 Sepfember
Glenda Curtis presented the proposed 55th anniversary celebration plan put
together by Tamati Coffey and herself.

Theme - Kotahitanga - celebrating connection, shared memories and the Lakes
whénau past and present.

The proposed dates were selected from 5th or 26th of September - all agreed that
26th September would be the better day.

The proposed format for the day was discussed and as it was agreed that the dinner
event for the evening would not go ahead, greater emphasis would be added to the
lunch instead.

A motion to approve the draft budget as documented in the proposal, minus the
cost of the dinner was moved by Tamati Coffey and seconded by Annamarie Jensen.

All in favour. The motion was carried.

Tamati and Glenda will now proceed with next steps as per their proposal.

All in favour

All in favour




FINANCE & PROPERTY
FINANCE:
i. Sub-Committee Meeting Minutes - 24 April 2026 - All in favour
ii. Annual Report for 2025 published
lll. The sub committee has already approved a Wise Card which will be used for
School trips. Final board approval sort, all in favour. All in favour

PROPERTY:
I. Annamarie confirmed that 10YPP is not yet finalised - clarifications still needed.
5YA still waiting for final paperwork to review

HEALTH + SAFETY:
Covered in the Principals Report

PRINCIPALS REPORT - taken as read

Gwyneth highlighted Key points from her report as follows:

Annual Implementation Plan

Staff consultation has been undertaken around the annual implementation plan,

with the start of collaborative work towards shared goals.

A question was raised regarding the student council still not being formed. Divjot

commented that if he/they were to be given a space to meet, that the council could

run it themselves. Gwyneth would be happy with this under her guidance, she will Gwyneth Cooper
run this idea past the SLT.

Analysis of Variance Report

Gwyneth is still gathering further evidence which is being taken from a range of
sources. Any additional changes will come from fewer goals which should work for
this year at least.

Curriculum and achievement
The two literacy reports included junior summary and common assessment activity.

EOTC Proposal for Hillary Outdoors Camp (16-21 August 2026)

Overnight Board approval sort - This camp was approved - all in favour.

General discussion around EOTC events and improvements being made within our
school and policies, and the implications held by a school Board. This is highlighted
by the trial now currently underway from the Whangarei school tragedy which
occurred last year.

Pastoral and engagement

Gwyneth highlighted the pastoral process that is currently being used and that
doesn’t encourage recidivist behaviour and which appears to be showing improved
outcomes.

Discussion on the student attendance positive recognition letters that went out
recently - good response has been received from whanau.
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Attendance

Gwyneth confirmed that the MOE database doesn’t have her correct school email
address, this has now been rectified. The official Everyday Matters data document is
still to come out - although she confirmed that our data is better than this time
2025, which is an improvement.

Health and Safety

Both The Hazard and Incident Registers were provided to the Board, although still
needing work, they are an improvement on previous reports. General discussion
around the content of these. Ben offered to provide further guidance on how we
could improve on these.

A first aid course has been completed over the recent school holidays for new staff
and existing staff recertified their certificates. All school staff have been notified of
the first aiders in the school. A hard copy has been included with the Emergency
Evacuation Folders in each block of the school.

Gwyneth discussed a recent meeting she had with Crisis Bunker. This company will
help us with the setup of an emergency locker and emergency, pandemic and first
aid supplies, fully funded. She has also had discussions with both Owhata and
Mokoia schools around shared emergency resources and protocols.

Gwyneth discussed the ongoing fuel crisis, feedback from MOE and their approach
to the potential impact on the school community. Gwyneth will share staff feedback
with the board for further discussion as needed.

School Lunches/Breakfast Club
Gwyneth highlighted the huge increase in student uptake in our school lunches and
breakfast club. The school needs more support, all resources are welcome.

RTLB and Alternative Education

RTLB Lease cars proposal was discussed at length

Motion to approve the quote for the cluster was approved, all in favour, none
against.

Annamarie commented on the RTLB website which has now gone live. The site
looks great. Gwyneth was asked to send a note to Sarah thanking her for all her
hard mahi in getting this up and running.

RTLB Annual Report Declaration for 2026
All points from the RTLB Annual Report Declaration for 2026 were confirmed as
correct as they were read out by Annamarie, All in favour.

Six Bricks - presentation
The board has asked RTLB to attend the next board meeting to present the six bricks
programme.

Staffing: Leave Request

C Delore, Chris Campbell

Both staff leave requests have been approved, with confirmation why these need to
go to the board. Motion passed to approve the leave, all in favour.

Ben Alton

Gwyneth Cooper

All in favour

Gwyneth Cooper

All in favour

All in favour




Confirmation from Gwyneth that the Board also monitors her leave - a document
has been completed for this task, which she includes with her monthly report.

With no other questions for Gwyneth on her report. Gwyneth Cooper moved her
report and Ben Alton seconded. All in favour.

POLICIES
i. SchoolDocs Term 2, 2026 allocated as follows:
e Swimming off Site - Divjot Bairagi and Tamati Coffey
e EOTC - Including Governance Roles and Responsibilities - Vernon Wainohu and
Annamarie Jensen
e EOTC- Risk and Assessment and Management - Ben Alton and Bruce Davidson

ii Privacy Act legislation changes as at 1 May 2026 for boards information -
Particularly relevant to the principal who is the school privacy officer.

Police Vetting - Volunteers

As there are several issues arising for potential school volunteers who are

asked to be police vetted, the Board Secretary will provide all relevant documents

to the Board so that they can make an informed decision at the next board meeting in
June.

CORRESPONDENCE: INWARDS/OUTWARDS

INWARDS: all taken as read

MOE Enrolment Scheme review and action -

Reviewed and the board agreed to keep the status quo, Motion passed, all in
Favour. Document signed by the Presiding Member and it will be emailed as
Appropriated by the Board Secretary.

OUTWARDS:
None

NZSBA:

Board Training:

Confirmed attendance at the Student Achievement reporting, 17" June 5.30pm
With Annamarie and Tamati attending.

Conference, 16-19 July — Annamarie, Gwyneth, Bruce and Divjot booked to attend.
Motion to approve student rep to attend: All in Favour.

We agree to send our student rep to the NZSBA conference on Saturday 18" July in Auckland
(cost $500).

Parent permission has been obtained verbally and will be obtained in writing before attending
as per NZSBA guidelines.

The purpose of attendance is governance development and participation in board training.

On Board Magazine - actions

Copyright and Licensing Plans and Cyber Security will be followed up by Gwyneth and

Any issues reported back as appropriate.

All in favour

Gwyneth Cooper

Board Secretary

All approved
Board Secretary

All in Favour

Gwyneth Cooper
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NZSBA regional election motion passed via email 100% votes 21 April 2026.
(motion to be minuted).

I move that the Board delegates the authority for Tony Waites to vote for the candidates
who will represent Waiariki for the upcoming NZSBA Regional Board. — Tony Waites, second:
Te Ao Tahana-Pragnell

GENERAL BUSINESS:

Principal Delegation - correction

Ambiguous wording was corrected - on advice from NZSBA

Motion to change the wording employment and disciplinary matter
All in favour

Student Representative Election - formally minute - addition
Formally minute using Schooled for student election — agreed at last hui, but need to
minute cost approved (approx $500)

Terms of Reference for Disciplinary Sub-Committee - update
(changed amount approved to spend from $2K to S$5K)
Move that we formally accept - all in favour

Strategic Goals Discussion Paper

From the last hui, it has been decided to continue with our current goals and start
Making plans for a complete refresh in late term 3, early 4.

Suggestion around a planning day for the board then going out to all staff for their
Feedback before finally going out to the community.

Uniform Sub-Committee Review

Tamati discussed the sub-committee uniform review paper and the background
which led to this document. After considerable discussion it was agreed that the
preference is for a 4 week school/student consultation period, the committee was
given the go ahead to proceed with this.

Funder Requests
e Funding approval request - Hillary Outdoors Camp, Tongariro - 16-21 August
2026 for $25198.63 to Four Winds approved by the Board. All in favour

©  Four Winds Resolution passed. All in favour, none against

e Funding approval request - Vietnam and Cambodia Trip - 19 Sep-7 October
2026 for $35,000.00 to One Foundation approved by the Board. All in favour

o One Foundation Resolution passed. All in favour, none against

School Board Meeting Dates

School Board meeting Dates will be changing to accomodate the new Finance and
Property reporting team timetable. The proposed new dates are being reviewed and
once agreed by the Board, they will be uploaded to the Lakes Website.

All in favour

All in favour

All in favour

All in favour

All in favour

All in favour

Board Secretary
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M. BOARD COMMUNITY UPDATE: Annamarie Jensen
Annamarie Jensen will update the community.

N. IN COMMITTEE
It was moved that, in accordance with the terms of Section 48 of the Local
Government Official Information Act 1987, the public be excluded from this part of
the meeting for the reason that discussion of these matters would infringe on the
natural person under Section (2) and of the Local Government Official Information
Act 1987, we now go into committee.

0. OUT OF COMMITTEE
It was moved that members come out of committee and confirm matters In
Committee.

CLOSING KARAKIA and WAIATA MEETING CLOSED AT 7.25PM
Next Board Meeting: Yet to be confirmed

Signed: Date:
Presiding Member \\

Yo Bovrd Moebne
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