ROTORUA LAKES
HIGH SCHOOL

SCHOOL BOARD MEETING MINUTES
HELD WEDNESDAY 11 MARCH 2026 AT 5.15 pm

A.

B.

C.

PRESENT: Annamarie Jensen - Presiding Member, Vernon Wainohu,
Tony Waites, Divjoy Bairagi, Te Ao Tahana-Pragnell, Gwyneth
Cooper

APOLOGIES: Bruce Davidson, Ben Alton, Tamati Coffey

IN ATTENDANCE: Linda Hutchison, Board Secretary

OPENING KARAKIA BY THE BOARD

Whakawhanaungatanga - What is your “why” Each Board member shared their passion for why they work
on the school board at Rotorua Lakes High. Overall theme of involvement, support and community.

MINUTES:
I. The Board Meeting minutes - 10 February 2026 were moved by Divjot Bairagi
and seconded by Vernon Wainohu. All in favour.

FINANCE & PROPERTY
FINANCE:
i. Sub-Committee Meeting Minutes - 27 February 2026 - All in favour.

ii. Southern Hospitality Quote # QT00594227
All in favour - none against.

iii. 2026 Budget
General discussion on the budget.
The board approved the 2026 budget $288815.00 - with a caveat to the two
question marked areas on the report, being (another caretaker salary and
the storage container)
All'in favour - none against.

PROPERTY:

I. 10YPP C+W Blocks - current underspend budget
Annamarie gave an outline of what 10YPP means with an
understanding how the school works with a Ministry Property Manager.
It was agreed that we will refer back to the Ministry for their refurbishment
Recommendations to ensure we utilise allocated monies to maximum
benefit.

Tony will invite Maurice Pomare, school groundsman, to the next F&P hui to
Gain his perspective of the school’s property issues.

ACTION/RATIFICATION

All in favour

All in favour

All in favour

All in favour

Sub-committee

Tony Waites
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General discussion on the ongoing SBlock toilet concerns and potential
solutions which are being developed.

HEALTH + SAFETY:

I. H&S Representative Meeting Minutes 23 February 2026 - all in favour.
The board were pleased to see that there is a Health and Safety Committee
and School Reps.

ii. All visitors sign in at reception
A reminder to the board members to sign in if visiting the school for any
reason, as do all visitors to the school, this ensures we follow Health and
Safety process.

PRINCIPALS REPORT
The Principal gave an overview from her board reports:

e  Annual Implementation Plan
Curriculum and Achievement
Pastoral and Engagement
RTLB and Alternative Education
Health and Safety; including, the request for EOTC overnight
proposed Y13 Geography Field Trip to Tongariro National Park
which was discussed and approved by the Board. All in favour
e Community Engagement and Connection

Annamarie asked Gwyneth to pass on the boards thanks to Shaun English and
Erina Butterworth for their excellent Curriculum Reports.

The attendance report had fewer stand downs compared to the same period
last year, with an attendance rise in term 4 2025 of more than 90% and drop in
chronic absence - less than 70%.

Gwyneth reported excellent work that the lead team is doing around
restorative practice.

Discussion around the school uniform, in particular the proposed introduction
of a school branded jacket for staff. This would be at a reduced cost to staff. In
principle the board agreed and asked Gwyneth to investigate further and
report back with a sample to the Board at the next hui.

Gwyneth confirmed the staff resignation of the sports coordinator, Lisa
McFarlane, which the board accepted.

Gwyneth discussed the proposed new kaupapa for staff farewells, especially for
long-serving staff members. Rahera and Gwyneth are working on introducing a
moteatea to staff as a next step from our staff karakia. Pani is providing her
with two karakia that were composed by students which may be suitable as a
himene.

Divjot enquired about the student council, this team has recently been
managed by Jo Chemis. Jo has been asked about them and she is following up
with Erina Butterworth.

Gwyneth Cooper

All in favour

All board members

All in favour

All in favour
Gwyneth Cooper

Gwyneth Cooper
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K.

The Principals report was moved by Gwyneth Cooper and seconded by Tony
Waites . All in favour.

POLICIES
i. SchoolDocs Term 1, 2026 as allocated at the February Board meeting and
confirmed as reviewed -

e Alcohol, Drugs and other Harmful Substances

@ Sun Protection

e Digital Technology and Online Safety

Vernon Wainohu confirmed that he has reviewed these policies with no issues
to report.

ii. Term 4, 2025 - Internal Review/Recent Changes published to school sites for
minuting.

CORRESPONDENCE: INWARDS/OUTWARDS

INWARDS:

i. NZME - Ex Principal/Paywall explanation - update as provided by NZME
Taken as read

OUTWARDS:
None

NZSBA:

I. Board Training
Annamarie asked if any Board members needed to follow up on Induction
Training - Te Ao does and will action this via online as soon as possible.

ii.2026 Conference 17-19 July
The conference will be 17-19 July in Auckland. All please check your
calendars and let Annamarie know of your availability to attend so that we
can book as soon as possible to ensure early registration.

iii. Student Election - 3 September 2026
The Board agreed to the date of 3 September 2026 and all agreed to the use
of an External agency as previously agreed by the Board.

Schooled Election Pilot has been booked for 3 September

2026 for the student elections. Retrospective confirmation that there will be
a cost to the school for the Student elections of approximately $200-300.00.
Approved by the Presiding Member.

GENERAL BUSINESS:
I. RTLB Reports - taken as read
2025 Annual Report

All in favour

All in favour

Te Ao Tahana-Prangnell

All Members

All in Favour

Board Secretary
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2026-27 Strategic Plan

2026 Annual Plan

2025 Cluster 20 National RTLB Service Satisfaction Survey
2026 Liaison Role

Annamarie commented on the excellent reports from RTLB. Gwyneth

confirmed that she meets with Sarah McWilliams, RTLB Custer Manager,

fortnightly.
ii. Disciplinary Committee Terms of Reference All in favour
Motion to approve the Terms of Reference was passed - all in favour.

iii. Strategic Plan
The 2025 strategic plan, 2026 refresh discussion.
Our strategic plan will need to be updated next year - do we revise what we
have or create a new version from scratch, remembering that the plan goes
out to the community for review before it can be implemented.
Points to consider; Is our current plan fit for purpose? Can it be revised?

Can we tweak our current plan to get the most out of it now while we work
on a parallel 2026 refreshed strategic plan?

Annamarie presented the Board with a suggestion document to start
working from - existing goals to go from the current 4 to a refreshed 3 goals

° Every learner achieves success on their own pathway

® Learning is connected to our place and community

o Teaching and learning inspire growth and belonging

All in favour to proceed with starting the process and run a parallel plan, Board Secretary
All agreed to add to the agenda for the next Board meeting for further All in favour

discussion and development. All in favour

iiii. May Board Meeting
The May Board meeting will be moved to 5 May 2026 to accommodate the

School production of Grease - VIP evening, to allow for the Board members Board Secretary
to attend.

This new date will be advertised on our website. All approved.

v. Uniform sub-committee
This item is being held over until next board meeting when all of the All in favour
Sub-committee members are available to review the presented paper.

Divjot discussed the students preference to be able to wear their sports
hoodie at all times at school. Gwyneth advised that she does not have the
authority to change the school uniform policy, that this needs to come
from the Board.

Annamarie reminded Divjot that he is on the uniform sub-committee and
needs to let the members know the times he is available to attend Divjot Bairagi

meetings going forward.
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vi. 2026 Staff Flu Vaccinations- Board approved to fund these vaccinations for All in favour
Staff as has occurred in previous years. All in favour

L. BOARD COMMUNITY UPDATE: Annamarie Jensen
The board approved for Annamarie to continue with the Board Panui that goes
out to the community for monthly updates.

M. IN COMMITTEE
It was moved that, in accordance with the terms of Section 48 of the Local
Government Official Information Act 1987, the public be excluded from this part
of the meeting for the reason that discussion of these matters would infringe on
the natural person under Section (2) and of the Local Government Official
Information Act 1987, we now go into committee.

N. OUT OF COMMITTEE
It was moved that members come out of committee and confirm matters In
Committee.

CLOSING KARAKIA MEETING CLOSED AT 7.08 PM

Next Board Meeting: 5 May 2026

Signed: @’CMJ\’“ Date: ;(§| z/h

Presiding Memb@ -
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