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Strategic goals 
 
The school continues towards four strategic goals, with 2026 being the final year of this 
strategic plan cycle.  

●​ Learners at the Centre 
●​ Barrier-free access 
●​ Quality teaching and leadership 
●​ Relevant learning for future learning and work 

 
2026 will see the school work to wrap up progress towards these goals, and initiate planning 
and consultation on the next cycle. Looking ahead, 2027 is the tenth anniversary of the 
signing of the MOU between the school and Ngati Whakaue, and so strategic work in 2026 
will also lead towards a refresh of this document and the signing of a new version that will 
enshrine clearer partnership and strategic direction for Māori achievement. 
 

Strategic development areas: progress so far 
From the four strategic goals, we have three strategic development areas that drive progress 
towards our strategic goals. For 2026, the strategic development areas have been 
consolidated and streamlined to allow a strong finish to the key actions. Below is a summary 
of the three strategic development areas and the progress made towards them to date: 

School culture: 

Embed te Ao Māori approaches 
Many teachers have participated in Rongohia Te Hau and Manaaki ki te Tangata PLD 
through Te Awanuiarangi to drive culturally responsive practice 
Year 9 Te Ao Māori class is compulsory and supports students to develop understanding of 
language, identity and culture 
Rūmaki Māori classes established 
Tikanga Māori established in staff and school practices (eg use of karakia, school haka 
celebration) 
Whānau engagement driven through course development to meet student learning needs 
Permanent place for co-opted iwi member on the Board 

Develop student voice 
Junior and senior student councils continue 
Increased student consultation on issues such as uniform 
Use of student leaders' forum (prefects) to develop legacy projects 
Development of student voice in curriculum areas (student feedback on courses) 



Drive student activity 
Installation of equipment around school to promote activity (basketball courts, table tennis, 
common room, strength training hub) 
Sports prefects organising lunchtime activities for students 
Continuation of Sports Development Programme 

Teacher practice 

Culturally responsive practice 
Many teachers have participated in Rongohia Te Hau and Manaaki ki te Tangata PLD 
through Te Awanuiarangi to drive culturally responsive practice 
PLD with Timoti Harris and Hine Waitere around Te Tiriti o Waitangi 
15 staff have completed Te Ahu o te reo Māori course 
Continued work on school values - visibility increased around school 

Relational practice 
Focus on school values and increasing visibility around school 
PLD around relational practice 
Observations completed with focus on relational practice 

Restorative practice 
First round of external PLD completed in 2025 for whole staff, after Deans and HoDs in 2024 
Teacher lead team initiated to drive change within school 

Educational development 

Broaden curriculum 
Positive NCEA results continue 
Development of new programmes to engage senior students, such as Senior Pathways (now 
discontinued) and Dance 
Limited use of hybrid and external learning such as Te Kura for new programmes (eg Digital 
Design) 
Development of junior programmes, such as supported learning (Pohutukawa and Huia, now 
discontinued), outdoor education academy (established 2026) 
Local curriculum at department level established and embedding 
Literacy and Numeracy CAA support 

Senior Pathways Programme 
Now discontinued due to staffing and shrinking roll 

NCEA Change implementation 
Teacher only days used to support staff and provide training  



 

Other priority areas: progress so far 

Bicultural commitment: giving effect to Te Tiriti o Waitangi 
Our strategic development areas have a strong equity focus. Aside from those specifically 
listed above, NCEA achievement data disambiguates achievement for Māori and non-Māori, 
and gaps in achievement are noted and included in actions for following year. Note that 
equity data tends to fluctuate year to year, particularly when looking at the gap in pass rates 
between Māori and non-Māori. Pastoral data collection and reporting is a new area for the 
school (as part of culturally responsive pedagogy), and historical data shows inequity in 
pastoral for Māori, particularly formal stand downs and suspensions. 

Numeracy and Literacy 
Our Educational Development strategic area has a specific focus on Literacy and Numeracy. 
The introduction of the CAAs has flattened achievement at Level One, particularly for Māori 
students. Work is being done to support these learners around the assessment itself and 
how to approach high stakes testing.  

Targeted support for priority learners 
Our Wellness centre now reports around the patterns we're seeing that affect some of our 
most vulnerable learners. PLD has been implemented around Universal Design for Learning 
and Trauma Informed Practice for students impacted by this. Equity of retention is now 
tracked, with a view to identifying if we lose priority learners disproportionately, and, if so, 
when we are most likely to lose them and why. 
 

 



2026 plan 

School culture 
We deliver an organisation where students and their wellbeing are our focus 

Embed te Ao Māori approaches 

Action:  
Year 9 te Ao Māori as a compulsory subject continues, is evaluated for effectiveness, and 
is clearly linked to local curriculum priorities 

Responsibility: 
HoD te reo Māori 
DPs Curriculum and 
Achievement 

Resources: 
Staffing 
 

Timeframe: 
Student voice collected at 
end of each cycle 
Evaluation on regular 
course evaluation cycle 

Outcomes and review: 
Students report familiarity with important whakapapa and pūrakau for our school 
Course evaluation shows connection to local curriculum priorities 
Evaluation of effectiveness completed by teachers and SLT, report to Principal 

 

Action: 
School haka is known and in common use on appropriate occasions, including a haka 
celebration, and other waiata, mōteatea, karakia and kaupapa are developed 

Responsibility: 
Heads of houses 
HoD Māori and other team 
members 
SLT 

Resources: 
Time 
Haka Celebration Awards 
and Support 

Timeframe: 
Haka celebration in term 2 
New waiata, mōteatea or 
karakia in common use by 
Term 4 

Outcomes and review: 
All Year 9 students and other new students have the opportunity to learn and complete the 
haka at the celebration and on at least one other occasion 
All staff learn one more waiata, mōteatea or karakia, and are able to identify the kōrero 
behind it 

 

Action: 
Rūmaki classes continue, are evaluated for effectiveness, and are clearly linked to 
whānau priorities and aspirations 

Responsibility: 
HoD Māori and DPs for 
achievement and curriculum 

Resources: 
Staffing 
PLD 

Timeframe: 
Evaluation completed by 
end of 2026 
Two Hui Whānau completed 
by end of Term 4 

Outcomes and review: 



Evaluation completed, led by DPs for curriculum and achievement, which identifies 
successes, challenges and next steps for 2027 
Hui Whānau are completed 
More than half of all whānau attend at least one Hui Whānau 

 

Action: 
Memorandum with Ngati Whakaue is re-developed, ready for signing again in 2027 

Responsibility: 
Board 
Principal 

Resources: Timeframe: 
New MoU ready by end of 
2026 

Outcomes and review: 
New MoU developed that focuses on partnership and strategic progress 

Develop student voice 

Action: 
Student voice is collected in courses and used to inform curriculum and learning 
development.  

Responsibility: 
HoDs 
DP Curriculum 

Resources: 
Time 
Template 

Timeframe: 
All courses complete this 
during Term 3 or 4 

Outcomes and review: 
Google forms template is checked and redeveloped if necessary in line with teaching 
goals (culturally responsive, relational pedagogy, and restorative), giving mix of 
quantitative and qualitative data 
All courses complete this termly 
Focus group of students is checked for whether this process is effective at capturing their 
voice and driving change 
Curriculum (department, literacy and numeracy) reports to board includes evidence of 
student voice 

 

Action: 
Student councils, prefects and junior leadership teams are active and engaged in specific 
initiatives 

Responsibility: 
Engagement Dean (fixed 
term position) 
SLT team 

Resources: 
Time 
 

Timeframe: 
Report at end of Term 3 

Outcomes and review: 
Weekly meetings with prefects, regular meetings with junior leadership 
Prefect teams meet regularly with SLT member responsible and complete at least one 
project or initiative 
Report to board at the end of Term 3 by Engagement Dean covering successes, 
challenges and proposed next steps for this sort of student engagement in 2027 

 



Drive student activity 

Action: 
Successful school production (first for a number of years) that showcases student arts 
participation 

Responsibility: 
Production team 
Board 

Resources: 
Time 
Board approval 

Timeframe: 
Term 2 

Outcomes and review: 
School production is completed and is cost-neutral 
Evaluation report to board from production team covering successes, challenges and 
proposed next steps for productions and the dramatic arts 

 
 

Action: 
Develop arts, environmental and cultural opportunities within the school and community 

Responsibility: 
Production team 
Board 
Student councils and 
committees 

Resources: Timeframe: 
Report by Environmental 
and Arts councils end of 
Term 3 

Outcomes and review: 
Environmental council runs at least four sustainability workshops in Terms 2 and 3 
(offering a second time at Mokoia, if possible) 
Reports by student councils show a wide range of student engagement in initiatives (eg 
mural making) 
EOTC reports reflect non-sporting activities and opportunities such as debating and epro8 
and starts to track participation 

 
 

Action: 
Targeted support for adventure and water-based sports (eg kayaking, mountain biking, 
waka ama) through outdoor education academy and co-curricular), including social media 
posting and more advertising 

Responsibility: 
DP for EOTC 
HoD PE and wider HoD 
team 
Sports co-ordinator 
AP for Sports Council 

Resources: 
Funding for OEA 

Timeframe: 
Reporting Term 4 

Outcomes and review: 
Student survey shows increased opportunities for and awareness of targeted sports and 
activities 
Report by DP for EOTC in Term 4 evaluates successes, challenges and next steps 
Sports council promotes targeted sports and activities 
At least four target sports or activities highlighted in social media/newsletter 



 

Teacher practice 
We develop great teachers and support them to deliver outstanding results 

Culturally responsive practice 

Action: 
Local curriculum is embedded in department plans and shows evidence of staff learning 
from previous PLD 

Responsibility: 
DP for curriculum 
HoD team 
Teaching staff 

Resources: Timeframe: 
Curriculum DP to check 
informally in term 3 
Course evaluations 
completed on regular 
schedule 

Outcomes and review: 
Course evaluation template checked for inclusion of local curriculum 
Course evaluations completed in regular reporting cycle and include evidence of local 
curriculum 

 

Action: 
Professional growth cycle documentation is streamlined, and includes engagement in new 
professional standards. Priority is te reo me ōnā tikanga Māori as basis for all practice 

Responsibility: 
SLT team 
All teaching staff 

Resources: 
Professional standards 
documents 
PLD time and support 
Time 

Timeframe: 
Professional growth 
documents reviewed Term 3 

Outcomes and review: 
PLD on the new professional standards and staff practice and aspirations for practice 
Teacher survey on current professional growth cycle practice (current) and planned (after 
PLD) 
Staff participation in PLD around professional standards and practice, particularly te reo 
me ōnā tikanga Māori 

 

Restorative practice and relational pedagogical practice 

Action: 
Restorative PLD continues, via external provider and lead team, including use of low level 
restorative (all staff) and high level conferencing (lead team) 

Responsibility: 
AP for Pastoral 
Lead team 

Resources: 
PLD time 

Timeframe: 
Pastoral flowchart 
completed by mid term 3 



External PLD providers 
All staff 
Engagement dean 

Conferencing PLD by end of 
term 2 
Report due Term 4 

Outcomes and review: 
One or more members of the lead team participate in conferencing PLD and run 
conferences successfully 
Reduced number of formal pastoral consequences (stand downs and suspensions) 
PLD provided to staff two or more times a term 
Pastoral flow chart completed at all levels; is strategic/high level, not prescriptive 

 

Action: 
Pastoral reports to the board are presented regularly, and include information about 
incidents, tracking, and resolution 

Responsibility: 
AP for pastoral 

Resources: 
Time 

Timeframe: 
Reporting termly 

Outcomes and review: 
Pastoral reports include successes, challenges and next steps, both for actual 
incidents/behaviour and for pastoral change in the school 

 

Action: 
School values are in use in pastoral and curriculum practice, evident in classrooms 

Responsibility: 
All staff 
Media/news team 

Resources: 
 

Timeframe: 

Outcomes and review: 
Principal panui, board panui, and school communications reference values on regular 
basis 
Pastoral flow chart integrates values/makes them evident 
Staff feedback shows increased use of school values in pastoral and curriculum 
Student feedback shows increased awareness of school values 

 

Action: 
Positive behaviour recognitions are introduced, with PLD around the purpose and how 
they contribute to learning outcomes 

Responsibility: 
Principal 
All staff 

Resources: 
PLD on how to do 
Time 
Prizes 

Timeframe: 
Weekly prize draw 
Termly Achiever's assembly 
Termly letters home 

Outcomes and review: 
Positive recognition award report evaluates successes, challenges and next steps 
Students and staff report increased awareness of positive behaviour 

 



Educational development 
We consistently review our performance to drive learning outcomes 

Broaden curriculum 

Action: 
Establish and embed outdoor education academy at Year 9 and work on pathways for this 
academy 

Responsibility: 
DP for curriculum 
HoD PE and HoD team 
Teachers 

Resources: 
Staffing 
Allocated budget line 

Timeframe: 
Interim evaluation report 
due end of term 2 
Final evaluation report due 
term 4 

Outcomes and review: 
Interim evaluation report uses student, whānau and staff feedback to report on 
engagement, success, challenges and next steps, due before timetable process starts 
Final evaluation report includes success, challenges and next steps, and includes 
achievement data for students 

 

Action: 
Embed CAA support roles and provide targeted support to students and staff around the 
CAAs 

Responsibility: 
DP for curriculum 
CAA support teachers 
All teachers 

Resources: 
Time 
PLD 

Timeframe: 
Literacy and numeracy 
reports to Board as per 
Board cycle 

Outcomes and review: 
Successful literacy and numeracy testing completed and used to inform interventions for 
target students 
CAA achievement analysed mid-year and changes made as needed 
CAA achievement analysed end of year 
External PLD accessed as needed and available 

 

Action: 
Review of Careers, pathways, trades and other transition-focused initiatives, including 
whānau and student voice 

Responsibility: 
Principal 
DPs for Curriculum and 
Achievement/Careers 
AP for timetable 
Board 
Careers and transition staff 

Resources: Timeframe: 
Interim report due end of 
term 2 
Final report due end of term 
4 

Outcomes and review: 
Students and whānau surveyed about current careers practice and transition-focused 



initiatives, particularly around subject selection and pathways for students and information 
used to inform final review 
Focus groups of students and whānau used to provide detailed feedback and information 
Report on student engagement through transition-focused initiatives evaluates successes, 
challenges and next steps 
Regular engagement with contributing schools around transition and pathways 
Regular engagement with community groups, employers and tertiary institutions 

 

Action: 
Develop school timetable and curriculum operational procedures in line with strategic 
goals and areas 

Responsibility: 
AP for timetable 
Principal 
PPTA branch 
representatives 
Curriculum representatives 

Resources: Timeframe: 
Operational procedures 
finalised by early term 3 

Outcomes and review: 
Draft operational procedure competed by focus group 
Feedback and evaluation by staff (timetable and curriculum), and, if needed whānau and 
students 
Final operational procedure published in staff handbook 
STCA (and other collectives) provisions for staffing and timetable are reflected in final 
procedure 

 

NCEA and NZC change implementation 

Action: 
Teacher only days focus on new curriculum and NCEA change, with priority on developing 
learning plans, assessment plans, and reporting 

Responsibility: 
DP Curriculum 
HoD team and TiCs 

Resources: 
External resources from 
MoE and NZQA 

Timeframe: 

Outcomes and review: 
Course reviews and department reviews evaluate readiness for new teaching, learning, 
assessment and reporting 
External PLD accessed as needed 
TODs are planned to prepare teachers for change and give time and support for 
development of new practice 

 

Action: 
Curriculum reporting to Board regularly to check on progress and development 

Responsibility: 
DP Curriculum 
HoD team 

Resources: Timeframe: 
As per board cycle 



Principal 
Board 

Outcomes and review: 
Curriculum (Department, Literacy and Numeracy) reports completed and presented as per 
board cycle 
Curriculum reports used to inform resourcing and planning at board level 

 
 

Action: 
New reporting structure in line with curriculum refresh and NCEA changes 

Responsibility: 
Curriculum DP 
HoD team 
Principal 

Resources: 
Kamar PLD 
MoE resources 

Timeframe: 
New reporting templates 
developed for Term 3 
Option to use new EOY 
report based on feedback 
from teachers 

Outcomes and review: 
Reporting timeline and templates redeveloped in line with new changes 
Ministry of Education PLD accessed and used to inform planning 
Option to use for EOY reporting if wanted 
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