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ROTOR &f*&g LAKES

SCHOOL BOARD MEETING MINUTES
HELD TUESDAY 10 FEBRUARY at 5.15 pm

A. PRESENT: Annamarie Jensen- Presiding Member, Ben Alton- Deputy Presiding Member,
Bruce Davidson, Vernon Wainohu, Tony Waites, Tamati Coffey,
Divjot Bairagi,Student Representative, Gwyneth Cooper - Principal/Tumuaki
Te Ao Tahana-Pragnell , Staff Representative

B. IN ATTENDANCE: Linda Hutchison (Board Secretary)

C. APOLOGIES: none

OPENING KARAKIA AND WAIATA WITH THE BOARD

__Action / Ratification

The Board officially welcomed Tumuaki, Ganeth Cobper ohto the Board

2026 Board Appointments - Non-Election Year:

Nominees for Presiding Member, as this is the first meeting of 2026 and a
non-election year, it is a requirement to call for nominees for the Board Presiding
Member:

Bruce Davidson nominated Annamarie Jensen

Tony Waites nominated Ben Alton

As there were no other nominations, both Annamarie and Ben left the room while
voting was held.

Annamarie Jensen was selected as the new Presiding Board Member
Ben Alton, selected as the new Deputy Board Member
Bruce Davidson stepped down from the Deputy role

The Board thanked Ben for his time as the Presiding Member and Bruce Davidson
for his time as the Deputy Presiding Member.
Congratulations to Annamarie on her new role as Presiding Member

Sub-Committee Appointments:

Finance Sub-Committee:

Tony Waites is confirmed as the new Chair of the Finance Sub-Committee

Te Ao Tahana-Pragnell was reconfirmed onto the Finance Sub- Committee, along
with Tamati Coffey and Annamarie Jensen

Personnel Sub-Committee:
It was agreed that the personnel sub-committee would now be on an ad hoc basis.

Disciplinary - Suspension Sub- Committee:

Bruce Davidson, Te Ao Tahana-Pragnell, Tony Waites, Vernon Wainohu and
Annamarie Jensen are confirmed on to the Disciplinary sub-committee with
delegated authority.

A Terms of Reference for the disciplinary meetings will be developed and presented
back to the Board at the next meeting in March

The Board
Unanimously
Approved all
Annual Board an
Sub-Committee
Appointments

Annamarie
Jensen
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Conflicts Register:

No conflicts from any of the Board members to register at the start of 2026.

All members confirmed they would notify if there were any conflict(s) that needed
registering ongoing. All in Favour

Code of Conduct For State School Board Members:
The Code of Conduct for board members was distributed. The board members
endorsed the document with their signatures. All in favour.

The Board Secretary is confirmed for 2026

MINUTES:
Board Meeting 8 December 2025 minutes were ratified by the Board.
Moved by Tamati Coffey and Seconded by Divjot Bairagi. Allin favour

FINANCE & PROPERTY

Finance:

Matters Arising: No matters arising from the 30 January minutes.

Sub committee meeting 30 January 2026 minutes were ratified by the Board.
Moved by Bruce Davidson and Seconded by Vernon Wainohu. All in favour

Financial Reports

General discussions regarding the ongoing financial reporting requirements for the
board. Gwyneth will approach Lilian and the finance sub-committee will approach
external agencies for quotes/services and both will report back at the March
meeting

Principals Credit card
Limit approved of $5,000.00 was passed - all in favour

2026 Budget
It was agreed to add the 2026 budget to the next board meeting in March

Formal Delegation of Authority
The formal Delegation of Authority to the Principal by the Board 2026, was tabled
and ratified by the Board to the sum of $5000.00. All in favour.

Property:
No matters arising from the 30 January minutes.

Health and Safety:

Annamarie discussed how she would like Health and Safety to sit on the agenda;
either in the Principals Report or in the Property and Finance Sub-committee, as it
relates to property.

Gwyneth highlighted her concerns with health and safety, and would like it kept in
her report. Gwyneth has several concerns which she is working on currently. We
urgently need H&S representatives - Gwyneth has approached PPTA for training -

All in Favour

All in Favour

All in Favour

All in Favour

Gwyneth Coopel
Finance Sub-
Committee

All in Favour

Board secretary
To add to the
March agenda

All in Favour

Gwyneth Coope!
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which is a free service. We need to get all of our Health and Safety, Hazard and Near
Miss reporting up to date - we will have a report on this at next month’s meeting.

The EOTC processes are also being updated procedures. Te Ao mentioned that
Sophie Hoskins has a strong background in this area.

Principals Report - Key Points
Confirmation from Gwyneth that the SLT are no longer required on a regular basis to
attend the board meetings unless there is a specific reason for this. All in favour

Gwyneth reviewed points from her report as presented to the board.
Strategic Planning is an ongoing goal for the board, school and community to work
on this year.

Board discussion around the Curriculum and Achievement results - Gwyneth
advised she has a follow up meeting next week with the school head of curriculum.
General discussion around literacy and numeracy and possible initiatives and
pathways going forward.

Gwyneth discussed potential curriculum and achievement result reporting to the
board.

Community engagement and connection - work ongoing

Discussion around PTA - friends of the school association which is a powerful tool to
build on, current connections with staff and the 55th reunion committee,
conversations for whanau voice around engagement

The Board moved and passed The Principals report. All in favour

Staff Wellbeing:
Annamarie asked what the board can do to support the Principal this term -
Gwyneth will report back at the next meeting.

Gwyneth is currently meeting with all staff for a 15-20 minute “ get to know” chat,
these meetings seem to be having a positive impact for the staff .

Te Ao commented that the recent staff only day and the recent senior principal
assembly was very well received - excellent presentation and leadership shown by
Gwyneth.

Tamati commented that he had heard good things about us as a staff/school and
that we are on the right pathway.

Gwyneth followed this comment up with confirmation that she had received
positive feedback from staff after she had changed her office around - she has been
heartened by the level of enthusiasm and goodwill she had received from
everyone.

All in Favour

Gwyneth
Cooper

Gwyneth
Cooper
Tamati
Coffey

All in Favour

Gwyneth
Cooper
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Divjot asked about the Student council - although he is not on the student council,
he was enquiring when this group would be selected. Gwyneth advised that the
deans are currently underway with this. The suggestion was that perhaps the
council should meet more frequently- Divjot will follow up with an email to
Gwyneth regarding this.

Policies - SchoolDocs Board Review - Term 1

It was agreed the following Board policies for Term1 will be reviewed as agreed
and allocated:

Alcohol, Drugs and other Harmful Substances - Tamati Coffey and Tony Waites
Sun Protection - Ben Alton and Bruce Davidson

Digital Technology and Online Safety - Vernon Wainohu, Divjot Bairagi and Te Ao
Tahana-Pragnell

Schooldocs also sent through notification that last term (T4 /2025) they advertised
a number of upcoming changes as a result of scheduled and internal reviews.
These updates have now been published to school sites.

We will review these over the coming month and report and minute at the next
Board meeting:

Correspondence:
Inwards and Outwards
none

Board Training - NZSBA

Annamarie reminded the board that NZSBA have webinars and resources available
for training as needed. There is a Board meetings and Suspension meetings
webinar coming up March 10 for anyone interested.

General Business
i. RLHS Letterhead:
The updated letterhead presented was approved by the board. Allin favour

ii. The Uniform Shoppe (SAS)

Sub-committee selected - Ben Alton, Divjot Bairagi and Tamati Coffey.

Gwyneth confirmed she and Lilian are meeting with Troy from SAS, 17 February to
discuss the many issues; contractual, service and in particular

the sports uniform, remembering that we have just signed a 5 year contract and the
implications that go with this.

Gwyneth will report back to the sub-committee after her meeting.

Sub committee to review:
1. Uniform policy
2. Stockissues
3. New provider vs local provider
4. Customer service issues

Divjot Bairagi

All in Favour

Gwyneth
Cooper

All in Favour

Gwyneth
Cooper
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iii. School Community Communication
The board agreed that Annamarie -should continue to lead and write the school
community communication after each meeting. All in favour
Annamarie

iiii. Principals PGC Plan
Gwyneth and Annamarie will meet to discuss this. Gwyneth confirmed she has
signed up for this Eastside principals meeting next week.

v. Existing Strategic Plan - review and discussion

This will be added to the March agenda for board review and discussion.

2027 is when the new strategic plan is due - communication will be made available as
and when appropriate for this.

vi. Funding Approval Requests:

RLHS Grease Production 8-16 May 2026

As all the quotes were not available at the time of submission to the board due to the
urgency of the request - the board approved (tentative) funding requests in principle
as follows:

One Foundation - grant request audio/lighting and visual equipment- Board approved
Rotorua Civic Arts Trust - grant request - set design and choreography - Board
approved

The funding applications can not be uploaded to the funders until all documentation
as required by the funders is submitted to the school administrator. If the quotes
submitted differ in the extreme from what has been tentatively approved, then the
school administrator will seek board clearance to proceed.

Te Ao also requested board budget support for:
- $3500 Set Design, Props and Costume Budget
- $10000 est Teacher relief during production week

The board agreed to support these two requests with the understanding that they

will be reconciled at the end of production.

Tamati asked if the school production was going to have a VIP evening prior to the All in favour
Opening night - Te Ao confirmed that there is and this will be a sponsored event

and dress rehearsal evening for the cast

Maori Department - Rarotonga Haerenga 2027

(Board approved 8 April 2025 meeting)

The original haerenga was approved for Sep/Oct 2026 to Rorotonga (then venue
changed to Tahiti now back again to Rorotonga). As this clashed (and planning detail
was light) with an existing overseas trip already underway in 2026 at the same time,
the Maori department was asked to delay their plans for another year.

Their haerenga is now scheduled for 2027. The preparation and timeline document
Is for the board's information that the department is underway with planning.
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Wellington Economics & HiStory Trip May 2026
Board Funding Approval and Resolution - Approved
Resolution - all in favour

Outdoor Education Environmental Project

Bay of Plenty Regional Council - school sustainability and resilience grant

Board funding approval has been granted in principle although there

are no written quotes provided by the teacher in charge of the project as yet,
due to the tight deadline to get the project detail before the board - (funding
applications close before our next board meeting). However, until all quotes are
provided and they must be within the range approved, the funding application
will not be submitted by the school administrator.

vii. Daily Post Article

Tony commented on the Premium Daily Post article on Jon Ward’s tenure at the
school. This meant that not everyone in our community was able to read it. Tony
would like Annamarie to email and express our disappointment with this. All in
favour

viii. Annamarie confirmed that she would like to continue to mentor Divjot in his
student representative role on the board.

viiii. Board members - At the next meeting - please be ready to bring to the table
“why are you here”

Bruce Davidson will be absent at the next meeting.

IN COMMITTEE

It was moved that, in accordance with the terms of Section 48 of the Local
Government Official Information Act 1987, the public be excluded from this part of
the meeting for the reason that discussion of these matters would infringe on the
natural person under Section (2) and of the Local Government Official Information
Act 1987, we now go into committee.

OUT OF COMMITTEE
It was moved that members come out of committee and confirm matters In
Committee.

All in favour

All in favour

All in Favour

All Board
Members
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CLOSING KARAKIA and WAIATA MEETING CLOSED @ 7.22 pm

Next Board Meeting: 11 March 2026

Signed: W Date: ” [;I%

Presiding Member X




