SCHOOL BOARD MEETING MINUTES
HELD MONDAY 8 DECEMBER 2025 at 5.15 pm

OPENING KARAKIA AND WAIATA WITH THE BOARD

PRESENT: Ben Alton- Presiding Member, Bruce Davidson- Deputy Presiding Member,
Annamarie Jensen, Vernon Wainohu, Tony Waites, Tamati Coffey,
Divjot Bairagi, Jon Ward - Principal,
Te Ao Tahana-Pragnell , Staff Representative
IN ATTENDANCE: Linda Hutchison (Board Secretary)
VISITORS: Glenda Curtis, Assistant Principal - Pastoral
. APOLOGIES: None

Action / Ratification

The Board welcomed Te Ao Tahana-Pragnell - new Staff Representative onto the
Board and the Board thanked Jon Ward for his years of service at RLHS and wished
him well on his next journey down to the South Island.

SLT Report - report taken as read

The Attendance Codes - Review and Board Agreement

In-depth discussion around the attendance codes report as presented - each of
the four codes:

L - late for class

J - Explained and approved

Q - Board approved offsite learning

E - Explained, but not approved

The board discussed and agreed how these will be applied as per this document
following MOE guidelines.

Moved by Ben Alton and All in favour

Principals’ Appointment Resolution

Rotorua Lakes High Board’s Principal Appointments Panel notified the full Board on
the 1* of December 2025 with the above notice of the decision to appoint
Gwyneth Cooper to the role of permanent Principal Rotorua Lakes High School
beginning Term One 2026. This was announced on the 1% of December 2025 after a
conversation and then an email to the Board and an announcement then followed
to staff. A community email was sent, including to all staff posts verbally informing
the staff who were able to attend the meeting.

MINUTES: Board Meeting - 11 November 2025
Correction and Reprint. Once approved by the Presiding Member and signed it will
be distributed.

FINANCE & PROPERTY - Sub Committee Chairperson - Annamarie Jensen

Matters Arising:

| All approved
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Finance: no minutes
No meeting held due to the Executive Officer being away on bereavement leave.
The meeting has been delayed until 10 December 2025.

Property:
Annamarie asked Jon to inform the board regarding the gym weather tightness

issues - stop work now on the gym and work will not start again until March 2026, -

likely to be completed by the end of next year.
A meeting with the project manager will be held on 10 December to update the
situation further.

Annamarie would like to include to the Property and Finance sub committee, Te
Ao Tahana- Pragnell and Tony Waites - all in favour

Annamarie updated everyone that The 2026 budget discussion will take place
with the new Principal, Gwenyth Cooper on the 10 December also.

Principals Report - taken as read

Jon highlighted the schools enrolments to date are 140, although still short of the
Ministry's estimate.

Te Ao commented that the Stand downs in Jon's report were good compared to
last year

Jon Ward moved his last Principals Report and seconded by Annamarie Jensen

Health & Safety

Jon updated the Board on the sand product we had which was not an identified
one of concern, however, we did have this cleared by a certified asbestos
company.

No other H&S issues of concern.

There was some discussion around H&S reporting - Jon identified that although he
reports H&S in his principals report, this should still be kept as a separate minuted
item - as this is done with all minutes taken in all areas of the school.

Student Representative Report - taken as read

Divjot read through the highlights of his report, to grant Y13 students the privilege
of leaving school grounds during lunch periods. Divjot was thanked for presenting
this report, however, this request should sit with management and not
governance - General discussion around Y13s going offsite at other High schools,
for followup with the new principal at a later date in the New Year.

General discussion around the role of the Student Council and prefects at RLHS -
Divjot to confirm the council's meeting schedule for 2026 and advise the Board.

Tamati asked if Divjot could table at the next student council meeting what do
students want in a school uniform.

All in favour
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Correspondence: taken as read

Inwards

Jon confirmed that Planet Clean is the new cleaning contractor for the school,
starting 1 February 2026.

Outwards
none

Board Training

Annamarie confirmed to Te Ao that NZSBA (NZ School Board Ass.) has fantastic
online and in person training available.

The Board Secretary can confirm that as Te Ao’s staff re-election went through an
external agency, they will have notified NZSBA of the outcome of the vote and
regardless of any delays in being notified of personal login details, that she will be
able to access their resources - learning events/resource centre.

General Business - taken as read

2025 EQY Hauora Centre Report

General discussion around the content and timing of the data being reported. Jon
suggested that the Board meet with both counsellors in the New Year to ascertain
content going forward and how guidance could work alongside the dean's role to
wrap around support for students

2026 Scheduled Board Meeting Dates Allin favou
Agreed and All in favour

Principals’ Formal Delegation of Authority

Agreed, with no changes for 2026
All in favour All in favou!

There was a general discussion around the schools processes with EOTC as the
Board needs to be reassured of its robust processes. Jon confirmed that the final
signoff for all EOTC (education outside of the classroom) sits with him as the
principal.

Moved by Annamarie and Seconded by Divjot Bairagi Allin favour

RLHS Annual Workflow Plan

Department reports to be done when they meet with the board and if this is
considered too soon, then that department will be asked for a report from the
previous year.

Jon will share this workflow document with the new principal at their handover
meeting on Wednesday, 10 December, this will be ready for discussion at the first
board meeting 2026
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2025 Accelerate Numeracy programme

General discussion around this numeracy programme and when the data is
available for analysis. Progress and achievement reporting is due in March 2026 -
this will be tabled for the new Principal who has a strong background in
curriculum.

Principals Wellbeing Report
Jon discussed his wellbeing report - with no concerns reported

All in favou!

IN COMMITTEE
It was moved that, in accordance with the terms of Section 48 of the Local

Government Official Information Act 1987, the public be excluded from this part of ;

the meeting for the reason that discussion of these matters would infringe on the
natural person under Section (2) and of the Local Government Official Information
Act 1987, we now go into committee.

OUT OF COMMITTEE
It was moved that members come out of committee and confirm matters In
Committee.

CLOSING KARAKIA and WAIATA MEETING CLOSED 6.38@ pm
Next Board Meeting: 10 February 2026
Signed: Date: ’0/1/7,5

BOT Presid’ing Member il



