Attendance Management Plan: Executive Summary

Strategic Priorities

Regular school attendance is important for students to achieve their educational potential. The
government target is that 80% of students will be regularly attending school by 2030.

Our school reached 48% regular attendance in 2025, and has set a target to lift regular attendance to 55%
by the end of 2026.

What is regular attendance?
Regular attendance: more than 90% attendance. This means fewer than five days absent in a term

Irregular absence: between 80% and 90% attendance. This means between five and ten days absent in a
term.

Regular absence: between 70% and 80% attendance. This means between ten and fourteen days absent in
a term. Over five years of schooling, 80% attendance means a child will miss one full year of learning.

Chronic absence: lower than 70% attendance. This means more than 15 days absent in a term. In a year of
schooling, attendance lower than 70% means a child will miss more than a term of learning.

Parent and Whanau responsibilities
Parents and Whanau are responsible for:
® ensuring students attend every day they are able
e reinforcing good attendance habits
® open communication with the school
e following the school’s attendance management plan and associated attendance policies and
procedures

School’s responsibilities
The school is responsible for:
e clear communication to parents and students on attendance expectations on enrolment, at the
start of the year and each term
® communicating to parents what steps the school will take if the student is absent from school
monitoring student attendance
e providing students with regular updates on their own attendance - report regularly to parents
on attendance of their child.



Board responsibilities

The board is responsible for taking all reasonable steps to ensure that the school’s students attend the
school when it is open for instruction. The board will comply with the provisions in the legislation in
relation to student attendance by:

e having a commitment to support students return to regular attendance

e having processes and procedures in place to support a Stepped Attendance Response to
student absence that uses data-based thresholds to identify students

e recording all absences, and responding accordingly

¢ having an effective method in place for identifying and monitoring student absence, including
identifying patterns and barriers to student attendance

e publishing this attendance management plan on the school’s website.

Principal responsibilities

The principal is responsible for:

e developing and implementing a stepped attendance response aligned with the thresholds to
support student attendance

e ensure that student absence is investigated, responded too and actions taken recorded aligned
with the thresholds

e ensure all students, whanau and staff understand the processes and procedures that support
student attendance

e Report to the board on any trends, barriers to attendance and interventions being used to support
student attendance.

Further information:
e Our full Attendance Management Plan and Stepped Attendance Response Plan

RLHS Attendance Management Plan 2026.pdf

e Attendance Codes Explained: Ministry of Education resource

Attendance Code Decision Tree - Ministry of Education



https://rotorualakes.school.nz/wp-content/uploads/2026/02/RLHS-Attendance-Management-Plan-2026-1.pdf
https://rotorualakes.school.nz/wp-content/uploads/2026/02/RLHS-Attendance-Management-Plan-2026-1.pdf
https://web-assets.education.govt.nz/s3fs-public/2025-01/Attendance%20code%20tree%20v12B.pdf?VersionId=y.KUf.NDH_HLZcQLs97xAFPrYcKecGjX

