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MINUTES SCHOOL BOARD MEETING
HELD TUESDAY 11 November 2025 at 5.15 pm

A. PRESENT: Ben Alton- Presiding Member, Bruce Davidson- Deputy Presiding Member,
Annamarie Jensen, Vernon Wainohu, Tony Waites, Tamati Coffey,
Divjot Bairagi, Jon Ward - Principal,
Lucille Yates-Wright

B. IN ATTENDANCE: Linda Hutchison (Board Secretary)

C. VISITORS:

Moana Emett, University of Waikato
Jo Sturme Deputy Principal, Glenda Curtis Assistant Principal

D. APOLOGIES: None

OPENING KARAKIA AND WAIATA WITH THE BOARD

E.

R — __Action / Ratification
PRESENTATION BY:
Moana Emett, Institute of Professional Learning - University of Waikato
Restorative Practice and Conversations
Restorative Practice training presentation to the board:
Conversations, discussions and bullet points from the presentation-
Board connections with staff and connection with students - how this looks for
the Board and for any Board suspensions.
Discussion points:
® Shared experiences for the Board’s rangitahi and others at our kura
® Overall theme shared by the board was for productive and successful
members of society - rangitahi with a full kete
® Key is to remember- this is the same for all parents at the school and to
keep their children in education
Space for restorative practice - what is it about - roles and responsibilities - lead
into working alongside the SLT team

What does RP mean - Discussion around these points -

e Building

® Maintaining
® Restoring

® Sustaining

Restorative practices are the tools to help us continue and in relationship
together they give us robust processes

Punitive responses - focuses on punishment (the old way)
Restorative responses - focus on accountability, healing and needs (the new way
forward)

Restorative conversation - five steps - for teachers to use this script for a clear and
robust process:



Tell the story
Explore the harm
Repair the harm
Reach the harm
Reach an agreement
Plan follow up

Board - Things to consider for the whanau who come before the board -

No more harm is caused.

The needs of those involved in an incident are met wherever possible in the
response.

The Board thanked Moana for a very thought provoking and insightful
presentation. Moana left the meeting

MINUTES: BOT Meeting - 14 October 2025 ratified and
moved by Annamarie Jensen seconded Tamati Coffey

FINANCE & PROPERTY - Sub Committee Chairperson - Annamarie Jensen
Matters Arising:
® Terms of Reference - ratified - copy on file
® Subcommittee Minutes of Finance & Property Meeting 6/11/25 ratified
and seconded by Jon Ward

Jon Ward - Principal - Report taken as read
® A positive comment was raised around the reduction in stand downs
comparing numbers from 2024 to 2025.
® One of the teaching staff members has requested a Board member to
undertake their exit interview - Although the staff member has already
left school this interview can still be completed at any time.

Health & Safety

® There are no new health and safety matters arising since the last BOT
meeting
® There was a process question raised regarding the Hazard register -

Confirmation that this is reviewed annually (in the new year) - any hazards
are added via kamar as they occur and are reported via the Principal in his

monthly report.

e Health & Safety issues are the same unless there is an urgent concern and

then these are added and actioned as necessary.

Moved By
Annamarie Jensi
Seconded By
Tamati Coffey

BOT AS
INDIVIDUALS
UNANIMOUSLY
RATIFIED THE
FINANCE AND
PROPERTY
MATTERS
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4 SLT Re‘i)orts
Jo Sturme, Deputy Principal - Report taken as read

Erina Butterworth, Assistant Principal - Report taken as read
Glenda Curtis, Assistant Principal - Reports taken as read

Questions raised from the SLT reports:

SLT Report Format

Tamati raised a question for the SLT team regarding the format of their reports -
Jo responded that the team generally reports on their area of responsibility,
however, the team would appreciate a template and guidance on what the
board's expectations are, monthly and/ or annually.

Ben to review the schedule Annamarie has already provided to him and report
back at the next hui for the board to review.

Numeracy and Literacy
Annamarie asked how the data on numeracy and literacy is calculated and
achieved. Jo updated the board on how the students can achieve these results.

Attendance

An important focus for the Board, with changes coming into effect Term 1 2026.
Glenda discussed the draft attendance management plan - 80% have to attend
90% of the time - discussion around the examples given by another school who
went out to their community, and how they might achieve these results. The
school commented on the interesting feedback received.

Glenda - There are little “tricks of the trade” that the board can determine and
how we can enter codes into Kamar for attendance that can work for us.
Recommendations from Glenda for our next hui.

Policies - SchoolDocs - Term 4

All Term 4 policy documents reviewed for the term
® Bullying and Harassment
® Behaviourment Management
® Minimising Physical Restraint

Student Representative

Re-election result - The Board congratulated Divjot on his re-elected as Student
Representative.

After some discussion around how Divjot gathers and reports student feedback to
the board, it was suggested that Divjot might like to have a board mentor for a
period of time. To start the new year, Annamarie will work alongside Divjot.

Divjot will sign a Code of Conduct form tomorrow at school

Ben Alton

Board Secretary
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K. CORRESPONDENCE INWARDS/OUTWARDS: 23-29 March 20:
INWARDS Maadi Cup
I. Funding Approval granted - Maadi Cup 23-29 March 2026 - Pub Charity - Funding approve
Passed by Ben Alton and Seconded By Annamarie Jensen And Passed by B
Alton and
Resolution was signed by Ben Alton Seconded by
Annamarie
Jensen

BOT as
Individuals
Unanimously
Ratified the
Pub Charity
Resolution

L. OUTWARDS
Nothing

M. BOARD TRAINING:
® Restorative training was undertaken this evening with Moana Emmet

N. GENERAL BUSINESS:
i. RTLB November 2025 - Report Taken as read
® Jon confirmed that there have been three new appointments made at
RTLB, with a further one being held until the New Year.

ii  Alumni

Tamati discussed options open to us regarding next year's proposed lakes high All in favou
55th celebration. Rotorua Primary school have gone out on a “fishing expedition”

for their 150th reunion by advertising on several Rotorua social pages to garner

interest - Tamati suggests we do something similar and see what comes back -

All Board in Agreement

iii December 2025 Meeting

All in favou
The board has agreed to change the next Board meeting to Monday 8

December.
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iiii 2026 Board Meetings
Board Secretary
The 2026 Board Meetings will be rescheduled to rotate from Monday -

Thursday throughout the year as agreed by all Board members.

iv Opposition to the Removal of Te Tiriti o Waitangi from School Board

Passed by Ben
Tamati discussed the proposed draft letter he would like to send to the Alton and
Minister of Education and share with our school community. Seconded by
After considerable discussion amongst the Board it was agreed to send the =~ Annamarie
letter to Minister Stanford outlining our objection to the removal of Te Tiriti ~ Jensen
o Waitangi from Rotorua Lakes High School Board and in the next edition of
the school newsletter.
NZSBA will also need to be notified of our intent.

Passed by Ben Alton and Seconded by Annamarie Jensen, Abstention Tony Waites

IN COMMITTEE

It was moved that, in accordance with the terms of Section 48 of the Local
Government Official Information Act 1987, the public be excluded from this part of
the meeting for the reason that discussion of these matters would infringe on the
natural person under Section (2) and of the Local Government Official Information
Act 1987, we now go into committee.

OUT OF COMMITTEE
It was moved that members come out of committee and confirm matters In
Committee.
CLOSING KARAKIA MEETING CLOSED 6:52 @ pm
Next BOT Meeting: Mon 8 December 2025
Signed: Date: O{ / ! Z’/1b

!

BOT Presiding Membér



