MINUTES BOARD OF TRUSTEES MEETING
HELD TUESDAY 14 October 2025 at 5.15 pm

A. PRESENT: Ben Alton- Presiding Member, Bruce Davidson- Deputy Presiding Member,'
Annamarie Jensen, Vernon Wainohu, Tony Waites, Tamati Coffey,
Divjot Bairagi, Jon Ward - Principal

B. IN ATTENDANCE: Linda Hutchison (Board Secretary)
C. VISITORS: Glenda Curtis, Pani McLean, Jo Sturme, Lilian Gilbert
D. APOLOGIES: Lucille Yates-Wright

The Board meeting commenced with Tamati Coffey acknowledging everyone and
thanking Jon Ward and wishing him the best going forward.

Tamati gave a brief outline of the recent hui held with the community to outline
the new Principals appointment process. During this hui Tamati expressed the rich
korero and passionate teachings from the past that he would like to introduce

to this Board Meeting today by starting with a waiata, after the Karakia

OPENING KARAKIA BY: THE BOARD
_ _ Action / Ratification
E. Conflict of Interest
Tamati Coffey - known to the Marketing/ Arts Coordination and Music Teacher -
Tim Smith.
No one else registered a conflict of interest

F.. MINUTES: BOT Extraordinary 22 September 2025 Meeting - 2025 ratified and
moved by Ben Alton

G. FINANCE & PROPERTY - Chairperson - Annamarie Jensen
Matters Arising

, BOT AS
Finance: INDIVIDUAL
Cyclical Maintenance Plan approved by Resolution that the estimated cost per UNANIMOUS
cycle $249250.00 and the 2026 cyclical Maintenance provision of $168182.00 RATIFIED TH
FINANCE
Will be emailed to the accountant by the end of October MATTERS

Moved and passed Ben Alton

Property:
None reported at the meeting



H. Jon Ward - Principals Report - taken as read
Points of discussion:

® School Roll as at October 2025 - 671
Divjot asked how many more enrolments we are expecting, general
discussion was held around this.
® Health & Safety
Whare ladder - Discussed H&S notification timeline. The new ladder has
been purchased - discussed, and issue now closed
Whare storage issues are being reviewed
® Potential H&S in welding bay - will be reviewed next week during MOE
visit - will confirm outcome in due course
® Resource Teachers Learning & Behaviour (RTLB)
General discussion around this programme amongst the board - Jon felt
that this should be a major focus for the new principal and highlighted his
reasoning behind this.
Jon confirmed the uncertainty that RTLB is under currently with the
Ministry reviewing all Learning Support systems. The board discussed
Jon’s involvement with the drafting of new national standard operation
procedures and an updated funding agreement. This would not
necessarily be part of any new Principals role as Jon is on the executive
committee. The national forum is meeting on 22 October. SLT
Reports
e Kokiri AE Passed
Jon gave an outline to the board on how Kokiri operates and connects Tamati Coffe
with RLHS and the other high schools in Rotorua. Seconded
Bruce Davids:
General group discussion and feedback from both Glenda and Jo around
their interactions/meeting with Greg during Term 3. Particularly around All Passed
procedures and processes.
. SLT Reports

SLT Glenda Curtis - Assistant Principal - Pastoral
Glenda introduced herself. Her report was taken as read
Points of discussion:

HOD/Dean Meetings - Communication Issue

Glenda would like to clarify from her report that the previous Board did
not direct these HOD/Dean meetings, her report statement was incorrect.
Jon has acknowledged the issue Glenda highlighted and will work through
these issues and report back with a solution.

Pastoral Incidents (Term 3) - Uniforms
Tamati asked Glenda about the uniforms - is this a general disciplinary
issue or uniform issue?
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| Glend‘alétated'it can be a number of things - cost of living, lack of second

hand uniforms available to students and in some instances - some
laziness may be involved. A new uniform provider next year is
introducing similar or lower prices and not on site which may make this
easier for students.

Some new items are being introduced next year as well - to be confirmed

General Board discussion around uniforms, with the potential for hoodies
to be available to students, this is to be deferred for further discussion
next year.

Divjot’s - scarf suggestion from the last Board meeting will be available
with the new supplier in 2026. Divjot stated that he felt hoodies would
reduce pastoral issues.

The Uniform policy is due for policy review in T1 2026

SLT Erina Butterworth -Assistant Principal - Future Focus
Report Taken as read

Pani McLean - Deputy Principal - Careers - Maori
Report Taken as read
Points of discussion:

Representative to Ngati Whakaue Endowment Trust board - Pani would like
a delegate nominated onto this board. Tamati gave a brief background on
the role for everyone.

Tamati asked about our Senior Pathways Programme (SPP) which he is very
interested in - huge opportunities looking forward.

Jo Sturme, Assistant Principal - NZQA, Director International Students
Jo confirmed that she has been away on leave and therefore had not completed a
report for the Board this meeting

Jo advised the Board on the ongoing approach the school has been
making in relation to school Alumni - discussed with the last board -
wanting to put together a committee group for next year’s 55th
celebrations. We missed our 50th due to Covid.

To date 7 people have put up their hands and we now need to form a
committee and perhaps have board input to drive it.

Tamati would be happy to lead a project on this to help drive this along
with Glenda and Pani

Annamarie thanked the SLT team for their excellent reports

Thank you to Jo Sturme for covering the Acting Principal role while Jon was away
on sabbatical in term 3 and Tamati acknowledged Jo's very recent bereavement.
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THe SLT téai’n left the meeting

All approve:
Policies - SchoolDocs - Board Assurances and Term 4 Review Schedule
Notification for Term 4 has been provided to the Board, advertised to the
Community and school Staff
® The Board has agreed who will action the three policies which are up for
review this term.
CORRESPONDENCE INWARDS/OUTWARDS:
INWARDS
i. Principal’s Appointment Panel - emailed Resolution Statement as written
ii. Get2Go National Finals 2025 email - (previous board approved - for
information only)
OUTWARDS
Nothing
BOARD TRAINING:
® Board training - NZSBA - There needs to be a commitment to complete as
necessary for all new board members. Onsite training at Rotorua Primary
school on 22 October 2025.
® Heads up for Conference attendance 2026 in Auckland - would be
beneficial
. GENERAL BUSINESS:
i. RTLB October 2025 Report
Taken as read
Jon noted that RTLB is the biggest area of Learning Support in NZ
li. Board/School Communication
This important area was raised at the last meeting - communication going out to
the community should still occur despite any teething issues. It would be
good to explain the difference in roles between the school and the board.
Annamarie to follow up.
Ben approved. All approve:

iii. Board Induction - Checklist
Emails - it was all agreed to only use the Boards school email address when
corresponding for Board work. -
Annamarie will also setup the Board members as a group onto Whatsapp to use
If any urgent contact is needed, if email isn’t responsive enough.
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iiii. Board Kai
General discussion on Board kai for these meetings - Tamati will arrange the
first plate for the next meeting with an ongoing plan made following this.

IN COMMITTEE

It was moved that, in accordance with the terms of Section 48 of the Local
Government Official Information Act 1987, the public be excluded from this part of
the meeting for the reason that discussion of these matters would infringe on the
natural person under Section (2) and of the Local Government Official Information
Act 1987, we now go into committee.

OUT OF COMMITTEE
It was moved that members come out of committee and confirm matters In
Committee.

CLOSING KARAKIA MEETING CLOSED @7:34pm
Next BOT Meeting: Tues 11 November 2025

—
Signed: Date: \\/“ / Lo

J [}

BOT Presiding™Member



