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EXTRAORDINARY BOARD OF TRUSTEES MEETING MINUTES
HELD TUESDAY 22 September 2025 at 5.15 pm

A. PRESENT: Bruce Davidson, Divjot Bairagi (student representative), Lucille Yates-Wright
(staff representative), Tony Waites, Annamarie Jensen, Vernon Wainohu,
Tamati Coffey (local iwi representative), Jo Sturme (acting principal), Ben Alton

B. IN ATTENDANCE: Barb Walker (Recorded by)

C. APOLOGIES: Linda Hutchison (Board Secretary),

MEETING OPENING:

Member.
Round-table introductions were conducted

Bruce Davison welcomed attendees and led the opening Karakia
Bruce acted as Presiding Member until the election of a new Presiding

Action / Ratification

Co-option of Tamati Coffey

Discussion around Tamati Coffey being Iwi Representative from Te Roro o Te
Rangi Hapu.

Motion to co-opt Tamati Coffey to the Board:

Moved: Bruce Davidson - Seconded: Annamarie Jensen

‘ Electi.bhn‘of P\res\idi‘ng Member

Nominations - Ben Alton -nominated by Tony Waites

Annamarie Jensen - self nomination

Tamati Coffey - nominated by himself - as requested by Iwi

Annamarie withdrew her nomination to gain further familiarity with the
school.

Both Ben and Tamati spoke to the board as to why they believe they should
be presiding member. Both Ben and Tamati then left the room for voting
purposes.

Vote outcome - Tamati Coffey - 1 vote
Ben Alton - 6 votes

Ben Alton elected as Presiding Member
Ben and Tamati came back into the room and Bruce congratulated Ben on
being elected as presiding member.

Election of Deputy Presiding Member

Nominations - Annamarie Jensen - self nomination

Bruce Davidson - self nomination

Bruce and Annamarie spoke to the board around why they should be deputy
Bruce and Annamarei let the room

Vote outcome - Annamarie Jensen - 1 vote
Bruce Davidson - 6 votes

Moved
Bruce Davidsoi
Annamarie
Jensen
Seconded
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Bruce Davidson elected as Deputy Presiding Member

Bruce and Annamarie came back into the room, Ben congratulated Bruce on
being elected Deputy Presiding Member.

Code of Conduct
All members signed the Code of Conduct

Committee Appointments

Finance & Property - Annamarie Jensen and Tamati Coffey

Personnel - Annamarie Jensen, Ben Alton, Tony Waites, Bruce Davidson
Disciplinary - As required

Cultural - Full Board

Principal Appointment Committee - Full Board would like to be involved
(excluding the Principal). Bruce discussed with Lucille about the advice
received that the student and staff reps should not be involved, however
Lucille and Divjot still wanted to be on the committee.

General Business

i. Principals Appointment Process

Advisor: Jackie Talbot (Ministry sourced) by previous board

Jackie has met with staff and distributed surveys to staff and community
Workshops scheduled for Term 4: staff first, followed by local lwi (Tamati
requested RLHS as venue)

Budget increase discussed: signed contract is for $11,500 (ex GST) additional
$1300.00 due to travel and school visits for hui’s.

Motion to approve additional $1300.00 funding: moved Bruce Davidson and
seconded Ben Alton - carried

Annamarie to liaise with Jackie on behalf of the Board
Jo to coordinate Drive access for all Board members
Full board meeting with Jackie to be scheduled

Motion to communicate updates to staff and community after each hui -
Moved: Annamarie Jensen - Seconded: Ben Alton.

Lucille Yates Wright to email staff.

Annamarie to draft communication for Ben’s approval.

ii. Website Development

Current site lacks sufficient information (eg International students)
Outsourcing discussed, costs considered worthwhile

Jo to request quotes from Schoolbridge and other providers

Moved Bruce

Davidson and

Seconded Ben
Alton

Annamarie
Jensen

Jo Sturme
Moved
Annamarie
Jensen and
seconded
Ben Alton
Lucille Yates Wright

Annamarie
Jensen

Jo Sturme
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Tamati to Sourée additional co,ntacts ' ) B Tamati
Hanna Howard suggested for photography - took picture of previous board Coffey

Plans to develop an International Prospectus for 2026

iii Board Meeting Agenda Responsibility
Responsibility lies with the Presiding Member and the Principal
Ben to meet fortnightly with the Principal Ben Alton

IN COMMITTEE

It was moved that, in accordance with the terms of Section 48 of the Local
Government Official Information Act 1987, the public be excluded from this
part of the meeting for the reason that discussion of these matters would
infringe on the natural person under Section (2) and of the Local Government
Official Information Act 1987, we now go into committee.

OUT OF COMMITTEE
It was moved that members come out of committee and confirm matters In
Committee.

CLOSING KARAKIA MEETING CLOSED @ 6:45 pm
Next BOT Meeting: Tues 14 October 2025
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BOT Pfesiding Member



