ROTORUA LAKES
HIGH SCHOOL
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MINUTES BOARD OF TRUSTEES MEETING
Held Tuesday 9 September 2025 at 5.15 pm

A. PRESENT:

B. IN ATTENDANCE:

C. APOLOGIES:

OPENING KARAKIA BY:

E.

Todd Cheesman, Bruce Davidson, Divjot Bairagi,
Aaron Randell, Lucille Yates-Wright

Jo Sturme Acting Principal, Lilian Gilbert EO, Linda Hutchison Board Secretary,
Visitor - Tamati Coffey

Jon Ward, Principal, Tony Waites, SLT Erina Butterworth and Glenda Curtis

The Board
Action / Ratification

Todd welcomed visitor Tamati Coffey, who briefly joined the meeting.

Tamati will be joining the new Board next month.

Tamati introduced himself. Tamati is a selected member for the board who will connect
the Rotorua Lakes High community and our local Maori community.

Maori Department - 2026 Te Kapa Haka o Te Kura o nga Moana Ki Tahiti Trip
This trip was approved in principle at the last Board meeting in August (following the
venue/country change from Rarotonga)

As the Maori department was not able to attend the meeting in person to present
their proposal, the board asked for the following to be answered and presented to the
new board when ready:

Are the event dates flexible - as it stands these current travel dates are very
tight for 2026 travel - possible review to change to 20277

No travel agent company name on the proposal - who is the travel agent who
has quoted? Will also need another quote to compare costings

Is this a specific school event in 20267

Prefer to have overseas trips on separate years - not two or more at the same
time/year - unless for a preplanned reason

Where are the potential grants coming from discussed in this plan?

Additional costs need to be known at the outset, passports/travel to get to the
airport etc.

Finance and Property
Matters Arising

BOT as
Finance: Individuals
e Creditor bank account changes Ratified
e Journal entries reviewed The
e No addition to Conflict of Interest Register Finance &
Property

matters
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Property:

e Weathertightness work has been completed on D Block

e No start date for the Gym then Admin block will be reroofed

e Squash club lease is now in place until July 2027

e Extraction in C Block - still some snagging - A safety fence is to be erected
around the outside equipment

e ABlock 5YA project, final cost to school $76175.40 (BOT had approved up to
$150,000.00) remainder will be donated to the Ministry

e H&S Reps - nominations will be called for early 2026 as a new cycle begins
then. RLHS needs 5, with RLTB needing 2 - this is spread across all
departments.
2026 5YA condition assessments will take place in Term 4

e Court side shade system - damaged area - assessor has been and assessed for
the insurance claim - waiting on outcome.

e Elections close tomorrow

SLT Reports
SLT - Erina Butterworth - Assistant Principal - Future Focus
e (taken asread)

SLT - Glenda Curtis - Assistant Principal - Pastoral
e (taken asread)

Jo Sturme - Acting Principal
Taken as Read and the following Key points discussed:

Key Events and Community Engagement
e Jo highlighted the recent Interschools Chess event held at our school.
Christina De Lore has been responsible for giving this event a huge boost in
profile and igniting numbers and interest - elevating it to another level.

Operational Updates and Staff matters
e Staff Voice Follow-up
Discussed the recent staff voice meeting and outcome

Attendance Services Funding
e Update given on the agreement completed and sent to the Ministry. Not all
schools got the opportunity to put an application in.
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Union action
e There will likely be rostering home in Week 10 as further industrial action
continues. The community will be advised once a decision is confirmed.

Health & Safety
e Jo discussed the recent incident which was notified to the Police. They were
aware of the situation. There was no cause for concern and the matter is now
closed.
e All departments now have H&S added to their agenda as the first item to
address - any reported action items are followed up as they are reported.

Todd asked if there were any questions from the SLT reports.

Bruce had a question from Glenda Curtis’s - Pastoral report around the ongoing
uniform Issues.

General discussion on the concerns with students not wearing the correct school
uniform for various reasons.

Student Representative Report
e Divjot addressed the ongoing litter issue in and around the school - general
discussion on the best approach to tackle this issue, with a final agreement for
Divjot and the student council to link in with Glenda on how to best approach
this.

Policies

School Docs - 2025 Term 3 Board Assurances Review of Schedule

Term 3 policies were reviewed prior to the meeting with the

Staff responsible for overseeing these policies and it was confirmed that they are
correct, with the exception of:

Student Attendance - (Glenda Curtis - overall responsibility)

Paragraph to be removed (as agreed by the board)

Senior students may be allowed to leave school grounds (e.g) during lunch time or
study periods). This is at the discretion of the principal and permission may be
withdrawn if students do not return on time or do not meet our behaviour
expectations while away from the school.

Student
Rep

SLT -
Glenda
Curtis
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Minutes: BOT Meeting - 12 August 2025 to ratified
passed Aaron Randell and Bruce Davidson seconded

Funding::

Board Approved - Yearl3 Student Leadership Camp - Transport Costs to Ohope Christian

Camp - 24-27 February 2026
- Resolution passed - The Lion Foundation

Board Approved- Te Hiwi O Toroa 2025 - Equipment Hireage Costs - 24 October2025
-Resolution passed - Rotorua Civic Arts Trust

Correspondence Inwards/Outwards:
Inwards

Jon Ward, Letter of Resignation (taken as read)

Senila Savage, SPP Teacher Letter of Resignation (taken as read)

Dave Randell, Proposed 55th School Reunion email request

Discussed at length - In principle the board agreed a reunion is a good idea. This
Needs to be tabled with the new board. Jo to follow up with Mr Randell in the
interim.

Police Vetting Service Update - email

Discussed this new process added to the police vetting process

Aaron
Randell
And
Bruce
Davidson

BOT as
individuals
Unanimou
Ratified th
Y13 Studel
Leadershif
Camp
Funding
applicatio

BOT as
individuals
Unanimou
Ratified th
Te Hiwi O
Toroa 202t
Funding
applicatior

Jo Sturme
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Outwards
Nothing

General Business:
i. RTLB August 2025 Report
Taken as read

li. Todd Cheesman confirmed the process that the incumbent board is undertaking
With an external recruitment consultant who specialises in the process to employ a
new principal to work alongside the new board. They are holding a zoom meeting
this evening to get the process underway and then hand over to the new members.

lii. As this was the our last board meeting, Todd thanked everyone for their service
and dedication to their roles on the board of Rotorua Lakes High School.

In Committee

It was moved that, in accordance with the terms of Section 48 of the Local Government
Official Information Act 1987, the public be excluded from this part of the meeting for
the reason that discussion of these matters would infringe on the natural person under
Section (2) and of the Local Government Official Information Act 1987, we now go into
committee.

Out of Committee
It was moved that members come out of committee and confirm matters In Committee.

CLOSING KARAKIA MEETING CLOSED @ pm

Next BOT Meeting: Tues 14 October 2025

Signed: @?‘/ Date: /'(f//(ﬁ//’)\ﬂ?é/

BOT Presiding Member




