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MINUTES BOARD OF TRUSTEES MEETING
HELD TUESDAY 12 August 2025 at 5.15 pm

A. PRESENT:

B. IN ATTENDANCE:

C. APOLOGIES:

OPENING KARAKIA BY:

D.

Todd Cheesman, Bruce Davidson, Divjot Bairagi,
Aaron Randell, Tony Waites, Anahera Waru

Linda Hutchison Board Secretary, Jo Sturme Acting Principal, Lilian Gilbert EO,

Glenda Curtis AP, Erina Butterworth AP

Lucille Yates-Wright, Jon Ward

THE BOARD

Action / Ratification

'FINANCE & PROPERTY

Matters Arising

- Finance:

Bank account changes were verified

Payments approved - Aaron Randell and Bruce Davidson
Journal entries reviewed and agreed

No additions to conflict of Interest Register

 Property:

Weathertightness work has been completed on D Block - fire sensor
still to be reinstalled and some gutters siliconed

Roofing project completed on C1 and C10

The squash club has asked for a slight amendment to the wording on
the lease around public and school holidays - this is being actioned.
H/S extraction - fence now being built to protect external
components - builder suggested colour steel same as back of C Block,
waiting on price for this

The canopy sides have been completed but now vandalised - quote
to repair (under insurance claim) from Shade Systems have come
back with a full replacement quote of $19,500.00 with the use of
existing hardware.

Jo advised that we had a restorative meeting with one of the young
people who vandalised the canopy and their father and other
appropriate adults. The child has been trespassed. We have put
forward a proposal for the child to do work in the school holidays
towards reparation, the other child involved has refused to
acknowledge or attend a restorative meeting with us.

No word from the Ministry yet when the work will start on the gym
or the extra funding required due to change in scope.

8 Parent Representative nominees are confirmed for the Board of
Trustees elections which closed today. Voting papers go out
tomorrow.

There are 8 Student Representative nominees and 2 Staff

Representative nominees.
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SLT REPORTS
- All SLT Reports taken as read with key points discussed as follows:

SLT - Erina Butterworth - Assistant Principal

- Open Day/Open Evening & Leadership Day

: ® An update on these recent school events

: ® Communication linkage

 Prefects

® 3 new Prefects have been named for 2025 - listed in report

- House Competitions
' ® HOH are working hard with our students to learn the Haka

" Prelim Exam Preparation
® Erina has been working hard on creating individualised preliminary
exam timetables for senior students

SLT - Glenda Curtis - Assistant Principal

Pastoral Report
® Comparisons Report

Attendance
® Attendance continues to be a huge task. Policy Guidelines which
come into effect in 2026 were recently released. Glenda recently
attended an on-line workshop around attendance processes and
recording of attendance within the SMS.

- Resourcing Audit and Review of Attendance Management

® MOE audited our Attendance Report at the end of June - findings
highlighted from Glenda’s report.

® Operational funding - moved Rumaki into the top level - maximum
funding

‘, Classroom
® |Incidents highlighted

- Discipline
® Updated incidents
Including the suspension which is coming up to the Board this week

Uniform

® Continues to be of concern - highlighting some of these issues that
are being presented
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~ Guidance
® Guidance remains a busy part of the school - Discussed the OT
meeting and processes that came out of this which was very
beneficial.

Restorative Practice
® This journey continues with Moana Emett and her team. All Deans
will attend a PLD on mini conferencing which will be held later this
month.

Year 8 - Transition
® An update of the two successful events held this term.

. Acting Principal - Jo Sturme
® Thank you to Barbara Walker, the Career/Reception Administration
person for all her hard mahi and contribution to the team andJoin
particular, over the years, she will be greatly missed.

' Professional Development - Restorative Practice
® Kaiako recently engaged in professional development focussed on
the Social Discipline Window, part of RLHS continued commitment to
restorative practices.

Operational Updates and Staff Matters
' ® Staff Voice Follow-up
In response to the letter, a clear and deliberate approach to
communication has been implemented.
® Staffing - new administrator has been appointed
® Attendance Services Funding
® NCEA Changes - NCEA overview detailed and discussed regarding the
upcoming changes to NCEA and its implications
® Possible union action including full-day strikes discussed
® CAA results and exam preparation
® Policies and Procedures - discussed, including Board process

' Health & Safety

' ® An update given on the outcome of the pre—planned (and un
notified) Police Operation at a nearby property. Staff and the wider
school community were updated on our process.

- Property
® Damage to netball/canopy shelter - updated

Stand Downs and Suspensions
” ® Term 3 student numbers advised
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SLT - Jo Sturme- Depuﬁty PrlnCIpal - Curriculum Report -

Curriculum and Assessment

CAA results received from the first round. Focus shift toward
targeted support for those who did not meet the required standards
with additional support programmes as needed

W8 next round is coming up - several students at a low level, with
25-30% not turning up. Work needs to be done to turn this number
around.

Divjot raised a question around the Cambridge Exams - would RLHS
consider having these as an option for its students? - Jo welcomed
the question and discussed the reasoning why RLHS supports NZ
qualifications, with Universities declaring their support for these
also.

International Students

3 International fee paying students currently enrolled with an
additional student due to start in T4 for 3 terms. 2 confirmed -
students from Japan are due to start T1 2026.

The availability of host families are always a consideration/limitation

- STUDENT REPRESENTATIVE REPORT
Cafeteria Queue Barrier

Students have expressed overcrowding issues during breaks at the
school cafeteria - a concept queue barrier diagram was presented to
the board - The board agreed to a trial of cones with a view to
something more permanent if this works - Divjot to follow this up
with the student council to manage

‘ School Scarves and School Uniform Addition Request

Student council have requested a school scarf - This was agreed in
principle - the uniform suppliers are meeting at the school tomorrow
and this will be confirmed afterwards - likely cost will be between
$30-35.00 per scarf, the.

Changes to the Uniform will be held over for a later date once the
new board is in place and will include the student and community
voice. In the meantime the students are able to already wear poly
pros (they must not be seen under their uniforms), school jumpers
and jackets. School beanies are also available for sale in the office

Outdoor Tables

The Head Prefects have already presented to Jo with this request,
wherever the tables are put they need to be bolted down so they can
not be on grassed areas - only in designated spaces. Cost is around
$1400.00, Jo has asked the Prefects to come back to her with how
money will be raised for these items.
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STAFF REPRESENTATIVE
e Board Approval sort to fund the Staff Christmas Function to the value
of up to $4,000.00 - Although this amount has already been approved
In the budget, additional funds may be requested if stretched to
ensure the staff are recognised for all their hard mahi.

HEALTH & SAFETY
e Refer to Jo Sturme, Acting Principals report
Jo confirmed that the person the police were searching for in the
police operation during the lockdown last week has since been
located.
e Todd asked for clarification that any previous H&S audit items have
been actioned - Lilian confirmed that they have been.

e General Discussion on H& S requirements for the Board and School -
to be followed up

POLICIES

- School Docs - Board Review Term 3 Schedule

e General discussion on the Board's process for reviewing Term 3
policies, Todd asked Linda to email out the hard copy documents to
the members.

e The staff and wider school community have been provided with
details on how to and where to access SchoolDocs and the Term3
policies which are up for review.

- MINUTES: BOT Meeting - 2025 ratified
~ passed Todd Cheesman and seconded Bruce Davidson

FUNDING:
Board Approval - Role Model Funding and Resolutions
NZ Secondary Schools Southern Cross Challenge
e Oscar Burns
e Elena Burns
e Alfie Cochrane

~ Board Approval sort to apply to Tu Manawa for funding Kohine on Wheels
- Project - $30,000.00 and Resolution

e Jo discussed the benefits of this proposed programme under the directi

Sophie - specialist AOE, PE department.
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JO STURME

BOARD SECRETARY
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Board Approval - change of location request from Rarotonga to Tahiti -

For the previously approved Maori Department 2026 trip to reconnect with
polynesian roots.

In principle the Board has approved, however, before proceeding further, there
are a couple of questions that the Board has asked to be answered before

- the next Board meeting when a final decision will be made.

1. The proposed date of the trip dates of - last week of T3 (and the school
holidays) - can this be moved? (a clash with the current booked
Overseas school trip)

2. The Board would like more information/Itinerary on the trip which

includes payment deadlines for students, approx costings etc.

e To assist departments with planning overseas EOTC trips in the future ~ JO STURME/BOARL

Jo and Linda will put together a template that staff will be able to work - SECRETARY
from.

- CORRESPONDENCE INWARDS/OUTWARDS:
- INWARDS
- All documents taken as read
L 2024 MOE Carbon Footprint Report
. MOE Attendance Management Resourcing Review & Audit
[l MOE Term 2 2025 Attendance Patterns - compares us to previous years
. Kokiri Mid-Year Report - MOU suggests that the Principal feeds back on
This report any concerns they may have
IV. Debbie Palmer - RTLB - T3 2026 Sabbatical Request - approved
VI. Barbara Walker - Resignation Letter

- OUTWARDS
Nothing

GENERAL BUSINESS:
i. RTLB August 2025 Report
Taken as read

li. Anahera Waru
Anahera confirmed this was her last board meeting. She confirmed that
Tamati Coffey will be joining the BOT as a selected member from the next

Meeting. It was suggested that he attend the next meeting as a visitor, to
Be confirmed.
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- IN COMMITTEE

- It was moved that, in accordance with the terms of Section 48 of the Local
Government Official Information Act 1987, the public be excluded from this
part of the meeting for the reason that discussion of these matters would

_infringe on the natural person under Section (2) and of the Local Government
Official Information Act 1987, we now go into committee.

- OUT OF COMMITTEE
; It was moved that members come out of committee and confirm matters In
- Committee.

CLOSING KARAKIA MEETING CLOSED @ 6:50 pm

Next BOT Meeting: Tues 9 September 2025

oae: /925

- Signed:
‘ ]

BOT Presidi\ng Member



