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MINUTES BOARD OF TRUSTEES MEETING
HELD TUESDAY 10 June 2025 at 5.15 pm

A. PRESENT:

B. IN ATTENDANCE:

C. APOLOGIES:

OPENING KARAKIA BY:

D.

DEPARTMENT VISITS

Todd Cheesman, Jon Ward, Bruce Davidson, Divjot Bairagi,
Lucille Yates-Wright, Aaron Randell, Tony Waites

Linda Hutchison Board Secretary, Lilian Gilbert EO, Jo Sturme DP,

Glenda Curtis AP, Erina Butterworth AP

Anahera Waru

THE BOARD

Action / Ratification

The Board visited the Science Department, where they met informally with
the Head of Department, Erina Butterworth. The Board advised that the visit
was very enjoyable and informative.

FINANCE & PROPERTY
MATTERS ARISING
FINANCE:

Creditor Bank account changes - verified

e Journal entries reviewed

e No addition to conflict of Interest Register

e Canteen monthly rental to increase to $1200.00 to cover increased
costs - Unanimously approved.

PROPERTY:

e Gym/admin/D block/weathertightness - D block work began 4 April
project progressing well, lower roof now being replaced as part of
scope. Gym works due to start work mid August

® Squash club lease - Third party agreement sent to MOE for approval

e Extraction in C Block - worksafe signed off 16 May some snagging to
be fixed

e (10 and C1 roofs/ceilings - works due to start 23 June

e Storage situation in C9 being looked at

® Awaiting start date from shade system for court side - next monday if

not too windy

2026 STUDENTS OUT OF ZONE:

As agreed, this needs to be advertised at the same time as Western
Heights High does - At present in total we have 71 students out of
zone. The board agreed to allow for 100 out of zone students next
year.

BOT AS
INDIVIDUALS
UNANIMOUSL
RATIFIED THE
FINANCE &
PROPERTY
MATTERS

BOT AS
INDIVIDUALS
UNANIMOUSL

AGREED



RESOLUTION AGREEMENT: o - BOT AS

A resolution agreement to join the MOE Donations Scheme in 2026 was INDIVIDUALS
tabled. Approved by Todd Cheesman and seconded by Bruce Davidson. All UNANIMOUSL
in favour AGREED

* PRINCIPAL’S REPORT:
Report taken as read

Health and Safety
e Audit of metal workshop completed 30 May - clarification on machine
guarding and venting of grinding bay being sought from the Ministry.
® 3 June - minor hand injury in Technology - minor sprain - no further

action
e Work site health and safety for building works tracked through
Worksafe
- Key Points

e Significant focus on Y8 transitions and preparing for our Open Days

® Discussion around leadership focus, scholarships and 2026 Academy
launches

e Year 9 adventure and AWA (water-based academy) discussion

e CAAs completed, significant absences for some students are being
followed up. Focus now on preparing Year 10 for their assessments.

® Operations funding is tight and being managed

Concerns & Complaints
e Concern raised around the use of pastoral comments on KAMAR and
how these are worded - protocol for report writing is underway.

Kokiri Alternative Education Centre
e Significant staffing changes at Kokiri with a new manager now
overseeing the educational arm of Ngati Whakaue. Jon is meeting
with the new Manager, Greg Allen to clarify roles.

- Risk Assessment Register
e The damaged steps have been screened off - remediation works will
be done during the school holiday period.

Secondary Principals Association Conference (SPANZ) - Wellington
® Jon thanked the Board for the opportunity to attend this conference.
It was a very beneficial professional learning opportunity.

SLT REPORTS :
SLT Reports all taken as read
Jo Sturme, Deputy Principal
e Jo thanked the Board for the opportunity to attend her nephew’s NZ
Rugby Tour in Sri Lanka recently, it was an amazing experience.
CAA Co-Requisites
® Reviewed NZQA Co-Requisites - Literacy and Numeracy, results being
available, Reading 25 June and 14 July for Writing and Numeracy.
There was a disappointing number of absences and one of the
sessions experienced internet connectivity issues - this was discussed JON WARD
at length. Jon will ensure this is reported back to the IT provider.



International students:
e \We are welcoming a new Chinese Y10 student in Terms 3 and 4, with
a further 2 european students still to confirm.
e Meidai High school has confirmed for Term1 for 10 days next year.
e Agent enquiries continue

Glenda Curtis, Assistant Principal
Behaviour/Attendance
® Classroom behaviour and attendance continue to be areas of concern
across most year levels
e Students late to school this term continue to hover around 5%, work
continues in this area.
Restorative Practice
® The Restorative Practice introduction workshop was held by Moana
Emett, Waikato University, with HODs and Deans. The workshop was
very informative. This will be followed by a staff only day on June 27.

Alternative Education
® We currently have two students enrolled at Kokiri, with a further
three students waiting to enroll and one student successfully
transitioned back into school.

e Two students are enrolled at Awhina. One student will transition
back to RLHS over the next few weeks.

Year 8 Days
e Tim Smith continues to drive this programme with regular
communication with all feeder schools around the plan for the
programme.

Erina Butterworth, Assistant Principal
House Events
e This term we have been actively preparing for upcoming House
events with a strong focus on building student engagement and
strengthening House spirit.
® Preparation is underway for the T3 House Haka competition.
A series of house challenges across all year levels - one key initiative
developed is the new “connect four competition” programme, aimed
to foster a stronger sense of belonging within each house.
Prefects
® Under the guidance of the Year 13 Dean, we had a successful student
led assembly that showcased their leadership, confidence and
communication skills.
SENCO
® SPP has undergone a number of changes in response to ongoing staff
absences due to illness, adjustments to timetable and overall course
structure has been implemented.



R T v
® There have been a number of concerns raised by parents regarding
specific teaching practices and classroom experiences which Erina has
been working through.

- Year 8 Leadership Day
® Future Leaders of Lakes - Whakatipu Rangatira - June 26. This day is
developed for a leadership and Identity building experience for
selected Year 8 students from across Rotorua - program details are
being worked out for this event.

I MONTHLY PROGRESS REPORT
e [nternational Students
As outlined in SLT, Jo Sturme’s report

e Squash club
As outlined in Finance and Property Report

e COWS-BYOD
BYOD business case and cost analysis is underway

e Wellbeing for staff
The slide show developed for the staff meeting held on 9 June had
some technical difficulties, however, the meeting went ahead.
Further staff discussion and followup is to occur at the next staff
meeting.

e School Policies
SchoolDocs Advisory update. General discussion around procedure
for the distribution of information on how to update policies and
provide feedback to the Board, for the staff and the community.

For the community, we will add to the Newsletter the policies which
are up for review during the current term, advise the same to staff
during the staff meetings and the Board via email.

Everyone is able to access using appropriate logins (which are
known) and following the tabs as indicated online in SchoolDocs.
As we are nearing the end of Term 2, this will come into effect from
Term3.

J. HEALTH & SAFETY
e Refer to Principal Jon Wards Report

K. STUDENT REPRESENTATIVE
® |[ssue still outstanding with the toilet block lock mechanism being
broken

e Divjot highlighted the successful Interschool chess day held at Lakes
High this week



MINUTES: BOT Meeting - 13 May 2025 ratified Aaron Randell

Aaron Randell passed and Tony Waites seconded moved and
Tony Waites
seconded
FUNDING:
Board Approved Funding - and Resolutions Passed for:
BOT AS
® Girls XI Hockey Tournament - Tauranga INDIVIDUALS
® Boys XI Hockey Tournament - Taupo (Resubmission) UNANIMOUSL
® Y10 Camp Tui Ridge Park AGREE
e Role Model Funding - Kate Taylor

CORRESPONDENCE INWARDS/OUTWARDS:
INWARDS
i. Rotorua Trust - Funding Granted for 2025/26
~ General discussion on funding and the timing of the Role Model
Funding - applicants for this should be known at the start of the year, and
we should know the total amount of this funding stream available.

ii Harrison Tew - Emergency Management Letter
Confirmation of Letter received

iii Angela Swann-Cronin - Resignation Letter
Todd Cheesman acknowledged Angela’s resignation letter in writing

OUTWARDS
Nothing

GENERAL BUSINESS:
i. RTLB June 2025 Report
Taken as read

IN COMMITTEE

It was moved that, in accordance with the terms of Section 48 of the Local
Government Official Information Act 1987, the public be excluded from this
part of the meeting for the reason that discussion of these matters would
infringe on the natural person under Section (2) and of the Local Government
Official Information Act 1987, we now go into committee.



Q.  OUT OF COMMITTEE
It was moved that members come out of committee and confirm matters In
Committee

CLOSING KARAKIA MEETING CLOSED @ 6:19 pm

Next BOT Meeting: Tues 12 August 2025
Visiting The PE Department @4:45PM

Signed: | Date: l 2/ g / ZS‘

BOT Presiding Member



