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MINUTES BOARD OF TRUSTEES MEETING
HELD TUESDAY 13 May 2025 at 5.15 pm

A. PRESENT:

B. IN ATTENDANCE:

C. APOLOGIES:

OPENING KARAKIA BY:

D.

 DEPARTMENT VISITS

Todd Cheesman, Jon Ward, Bruce Davidson, Anahera Waru, Divjot Bairagi,
Lucille Yates-Wright, Aaron Randell, Tony Waites, Angela Cronin

Linda Hutchison Board Secretary, Lilian Gilbert EO, Glenda Curtis AP

none

THE BOARD
_ Action / Ratification

The Board visited the English Department, where they met informally with

 AWA PROPOSAL

- the Head of Department, Ms Victoria Walker. The Board advised that the
_ visit was very enjoyable and informative.

Tim Smith, Publicity & Promotions Manager, presented the RLHS
planned AWA (Adventure & Water-based Academy) place-based
learning initiative designed to celebrate our natural environment
and student strengths. Rooted in our proximity to the Redwoods
and lakes, the academy aims to lift enrolments, grow school
identity, and offer students rich learning outside the classroom.

The 2026 pilot will begin with Year 9 students. They will participate
in outdoor learning one day every fortnight (likely Thursday) with
an additional 1 hour tutorial each week to catch up on missed

classwork. Students will attend up to 5 outdoor activity days per BOT UNANIMOUS
term and receive a badge recognising their participation. The APPROVED THE A\
program is inclusive and not limited to elite athletes. PROPOSAL AS
PRESENTED, TC
The board discussed what the 3-5 year plan might look like by PROCEED

focussing on what is achievable and sustainable.

Next steps - timetable conflicts with other programmes need to be
considered. Funding security must be sought and clarified early. A
detailed launch and recruitment plan must be finalised by mid-term
2 to ensure strong enrolments for 2026.



'F. FINANCE & PROPERTY
MATTERS ARISING
FINANCE:

School wages payment was signed off by at the board meeting by
Bruce Davidson

® The 2024 final accounts back from the auditors is $72522.00.
® 2025 Cash flow and balance sheet budgets - approved
® Dec 2024 Tech Department quotes from Trade tools:
- Hydraulic Guillotine $18,280.00
- Hydraulic Punch $14,990.00
- PROPERTY:
® Weather tightness in progress - extra involved all covered by MOE.
® All weather tightness issues in D Block, Gym and Admin likely
around 3 million.
® Cland 10 works - no start date as yet - Williamson have been
given contracts.
® Squash club - lease document has been signed, new start date,
dated 1 June 2025 - copy of 3rd party agreement needs to be sent
to MOE initially for approval.
® Health & Safety extraction system C Block will be signed off this
Friday by worksafe.
® 2 students have been offered work experience by Livingstones.
® Start date is yet to be determined for works to start on the canopy

sides for the courts

'G.  PRINCIPAL’S REPORT

Jon reviewed the key points from his report; significant focus on
transitioning Yr 8 students and preparing for our Open Days.

Leadership focus, scholarships and 2026 Academy launches, running
through who is on the team that is working to revamp and energise
our offerings to our feeder schools.

Leadership development with outdoor Ed being utilised as the
vehicle for this as we have a strong skill set in this area.

This term (2) we will be launching the Spirit Award for Y9 - (similar
to the Duke of Edinburgh Award) - based around our four school
values - Manaakitanga, Whanaungatanga, Whakapapa,
Wairuatanga.

CAA next week - still a major concern, we have put various supports
in place to assist participating students, a particular focus is Maori
Male students who struggle in this area.
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® Onthe shared drive there are Ministry documents - (as read)
- RLHS 2025 Annual Implementation Plan (as read)
- RLHS 2025 Strategic Goals (as read)
- RLHS 2024 Analysis of Variance (as read)
General discussion around the Ministry documents and CAA -
numeracy and literacy - impact on students/clarification on what
the equity index means.

e STAFF
Admin staff - light on the ground these past few weeks with Barb
away on sick leave (just back this week) and now -Debs. Her partner
is seriously unwell and she will be away for some time. Maurice is
out for two weeks, on sick leave.

12 teaching staff are out today - we make do where we can if relief
is not covered.

Jo away in Sri Lanka, back in a week and will then be in full swing
with the CAAs.

® Last week we held an Emergency Lockdown Practice following a
review of the current school processes. Well communicated to
school and community/other schools. Feedback being collated from
this event for quality improvement. The board asked Divjot for his
perspective on the practice - he wasn’t here as he was returning
from the Wellington History Trip and was in transit.

- CONCERNS AND COMPLAINTS
® Ascovered in report

RTLB
® Jondiscussed the Ministerial level review of the Learning Support
service at the Ministry of Education.
® RTLB report taken as read and approved

SLT REPORTS
ERINA BUTTERWORTH - AP
® Jon tabled Erina’s report - tabled as read

GLENDA CURTIS - AP - tabled as read
® Glenda tabled her report as being read and reiterated that the
Deans are still busy with incidents which although down in
comparison to Term 1 2024, they are more complex (term 1 2025)
and are taking more time.



I.

K.

MONTHLY PROGRESS REPORT |

® |[nternational students
Successful Meidei visit which was overseen by Jo Sturme. We are
working on homestay capacity long term and what the best option
might look like for us.

® Squash club -
as discussed/agreed

e COWS-BYOD
Jon is working to develop a business case and cost analysis for BYOD

® Wellbeing for staff
Discussed the action plan and next steps for this at length. Jon has
been trying to contact Jenny Gray on many occasions and has now
been advised she is overseas for some time, and she has also moved
up North to live.
The Board suggested a time frame of a fortnight for a followup
action back to staff - (ie by the end of month), to allow enough time
for SLT to finalise, so that staff feel heard.

® Policies
SchoolDocs
Todd will review the process around community review/comment of
the SchoolDocs policies with Lilian and how to communicate this
out.

HEALTH & SAFETY
® Minor hand injury in the Tech department- this sits with worksafe.

 STUDENT REPRESENTATIVE REPORT/FEEDBACK

Divjot reviewed his report and the first student council first meeting
this term.

There are a couple of Health & Safety concerns , bottom toilet block
toilet lock (vacant/not vacant mechanism is broken), concrete stairs
leading down to the basketball court near S block is broken and the
Board took the opportunity to report a broken path piece near the
canteen, which they noticed this afternoon on their way back from
their departmental visit.

This highlighted the need to report any Health & Safety issues
immediately and not wait for a board meeting to get these repairs
underway as soon as possible. - These have been logged for repair

' MINUTES: BOT Meeting - 8 April 2025 ratified
- Bruce Davidson moved and Aaron Randell seconded

JON WARD

JON WARD

JON WARD/
SLT

TODD CHEESEMA

Bruce Davidson mow
Aaron Randell
Seconded



L. CORRESPONDENCE INWARDS/OUTWARDS

INWARDS

iiii.

School Sport NZ Census School Specific Summary 2024 Data

Jon highlighted the positive data for 2024 which was moving
upwards, however, not so good for this year as we have no gym
going forward - this will be out for building works.

General discussion around what can be done to alleviate this
problem by utilising the netball court better with the installation of
rubberised (or similar) surface - Jon to investigate costs and what
can be done to improve the surface for future use.

Lakes Squash Club
Tabled and actioned

RTLB Resignation letter
Acknowledged

Rahera Kiel Email

Jon discussed the email he received for the Board meeting from the
HOD Maori Department. Positive impact regarding the
regeneration of flax growth in our area.

The funding application process was discussed and needs further
clarification - Te Ao Tahana-Prangnell is working on this and Jon will
get her to touch base with Anahera Waru for further options.
Anahera Waru will contact Te Ao Tahana-Pragnell.

OUTWARDS

i. none

M.  GENERAL BUSINESS

i. RTLB report - take as read

. Board Resignation

Angela Cronin is stepping away from the Board, this will be her last
meeting. Todd would like to thank Angela Cronin for all of her
work with the Board.

Todd discussed with the Board his thoughts on continuity and
their thoughts on midterm elections in the future.
The next Board elections are September 2025.

JON WARD

ANAHERA WARU



'N.  IN COMMITTEE
It was moved that, in accordance with the terms of Section 48 of the Local
Government Official Information Act 1987, the public be excluded from this
part of the meeting for the reason that discussion of these matters would
infringe on the natural person under Section (2) and of the Local
- Government Official Information Act 1987, we now go into committee.

0. OUT OF COMMITTEE
- It was moved that members come out of committee and confirm
matters In committee.

CLOSING KARAKIA MEETING CLOSED @ 6:33pm

Next BOT Meeting: — Tues 10 June 2025
Visiting The Science Department @4:45PM

21 =
Signed: \ Date:  (© /(3 / 7.3

BOT Presiding Member [



