ROTORUA NS LAKES
HIGH SCHOOL

MINUTES BOARD OF TRUSTEES MEETING
HELD TUESDAY 8 APRIL 2025 at 5.15 pm
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OPENING KARAKIA BY:

PRESENT:

IN ATTENDANCE:

APOLOGIES:

WELCOME:

- DEPARTMENT VISITS

| The Board visited the Maths Department, where they met informally with |

' the Head of Department, Mr Shaun English. The Board advised that the visit
was very enjoyable and informative.

 FINANCE & PROPERTY
MATTERS ARISING

| FINANCE:
2

Todd Cheesman, Jon Ward, Bruce Davidson, Anahera Waru, Divjot Bairagi,

Lucille Yates-Wright, Aaron Randell, Tony Waites

Linda Hutchison Board Secretary, Jo Sturme DP, Lilian Gilbert EO

Angela Cronin
Linda Hutchison (new) Board Secretary

THE BOARD

Due to an administrative error there is an amendment to the final
2025 budget re STP students - deficit is now $196077

' PROPERTY:

S VI

L

L

v
VI

Tech department quotes from trade tools to the value of
$42398.00, for both replacement and some new technology.

Met with the weather tightness people today (for work in
Gym/Admin/D Block) - the work began 4 April. The extra funding
from MOE needed to cover the cost of covering the east side of the
netball courts is looking unlikely. BOT has approved initial spend of
$30619.20 +gst, this will now go ahead - Admin work will now
come last so that a full re roof can be done at the same time.

A Health and Safety Policy training question was raised from Todd
Cheeseman - this needs to be looked into

Squash club - club correspondence dated 18/3 - the club proposed
3 options and haven’t signed the new lease agreement - RLHS
decision is to advise the Squash club that the monthly lease will be
$750 - this needs to be followed up by us.

Canteen - options are progressing to replace Libelle

Basketball nets have been replaced

Bike racks {concrete) will be completed in the term 1 school
holidays

Lilian advised that the school policies are now live up on the school
website

Tony asked if we are happy with the painters we are using - Lilian
confirmed that we are, although a little slow - they are doing a
good job. There has been some property damage from the
community - youth throwing stones - this has been followed up on

__Action / Ratification _

BOT AS INDIVIDU/
UNANIMOUSLY
RATIFIED AND
APPROVED THE
FINANCE AND
PROPERTY
MATTERS

LILIAN GILBERT

JON WARD ANL
TONY WAITES



'F. | FORMAL DELEGATION OF BOARD DISCIPLINARY SUB-COMMITTEE

:' . With immediate effect -
Bruce Davidson, Tony Waites, Todd Cheeseman, Anahera Waru will
be attending 9 April 2025 Board Disciplinary meeting. Jon will
confirm who will be attending from MOE

JON WARD

|G PRINCIPAL’S REPORT

: I Theschool role is currently at 714 students, our was forecast 785.
The significant difference in figures has affected our funding for
2025. Our staffing remains based on our provisional figures (GMFS)
but this is only held for 2025. A reduction will be expected in 2026.

. Successful summer tournament week for our rowers, waka ama
paddlers and futsal.

. Concerns and Complaints - Group discussion on how this
information might be captured for all complaints/trends relating to
students/parents etc, the group felt that this shouldn’t relate to
teachers - SLT team to work with Jon in the first instance.

V. Risk assessment registers - this information is available on Kamar -
items from this will be reviewed at the property and finance
meetings and any concerns will be raised to the board

V. Stand downs and Suspension data numbers reviewed and compared

to the same time last year, numbers for both are down

 SLT REPORTS
JO STURME-DP

l. Managing National Assessment {audit) was completed in March -
| feedback was fantastic - positive recommendations and

we have implemented already.

i NCEA Whanau hui, Bruce congratulated Jo on a great evening for
whanau. There were some issues that Jo will iron out for the next
evening.

L. Reporting -The second round of tracking reports have been issued.

Recent Parent interviews/timing were reviewed with some changes

being implemented to allow for greater whanau involvement.

V. International Department - going well, inundated with emails from
agents or students from overseas countries, although we will not
accept a student without an agent

V. Aprofit of $8000 {rough calculation) from the Meidai school week

VI.  Homestays - would be a mitigating factor in this going further -
community homestay environment needs to be developed further -
several areas are being looked into.

- GLENDA CURTIS - AP
- Jon tabled Glenda’s report
L. The new/revised timetable is tracking as is.
. Glenda and Jon met with Moana Emett from Waikato University and
have signed up for a 3 year Restorative Practice Programme for the

HOD and Deans. We will hold a teacher only day next term to review

this programme

suggestions. There was only one recommendation for change, which

SLT/JION WARI
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PANI MCLEAN - DP
lon tabled Pani’s report
I, The Careers, Transition, Gateway and Future Vocational Pathways
; programmes are busy this time of the year
Il.  There are several university lunchtime activities available to
‘ students

. MONTHLY PROGRESS REPORT
L COWS BYOD - discussion around our system’s capabilities and
funding options, Jon to come back with business case
ii.  all other items on the Progress Report have been tabled/discussed

| HEALTH & SAFETY
I Nothing significant to report

. POLICIES
C Policies are now live on school docs and shared with staff and the
school community via our website

STUDENT REPRESENTATIVE REPORT/FEEDBACK
l. Nothing to report

' MINUTES: BOT Meeting - 11 March 2025 ratified

- FUNDING
' SCHOOL FUNDING APPLICATION PROCEDURE
L. The Proposal document was distributed for review and discussion.
The procedure outlines how RLHS will identify and apply for
community funding to support school needs. While this is still being
reviewed and waiting sign off, the board approved the following
funding requests:

BOARD FUNDING APPROVALS

. RLHS 1 Xi Boys Hockey Winter Tournament in Taupo from 25/8/25 -

Aotearoa Gaming Trust - $6000.00 acc and transport costs - (Heidi
Blackmore)

ll.  Hillary Outdoors Camp - $36000.00 camp - via Four Winds and One
Foundation - costs/transport/petrol/reliever costs {Jo Chemis + Kat
Goodrick)

. 2025 Financial Planning and Arts Programme Development -
$8000.00 - school productions and musicals for 2025 - (Te Ao
Tahana-Prangnell)

| CORRESPONDENCE INWARDS / OUTWARDS
S Inwards
ii.  Following the Boards visit with the Maori Department last month,
Rahera Kiel followed up with the board to gain approval for the
Maori department to come together for a cultural exchange with
Rarotonga - The Board approved. Jon to follow up with Rahera
iii.  Outwards
None,
| GENERAL BUSINESS
...l RLTB April 2025 Report - Read and Reviewed

JON WARD

. BOT UNANIMOUSLY

APPROVED THE THRi
FUNDING REQUESTS

JON WARD



| | o Humannhes«The SouthEastAsta {uriig-méémmunity meeting recently
held in the staff room was standing room anly- great turn out

. P. INCOMMITTEE
" It was moved that, in accordance with the terms of Section 48 of the Local
; - Government Official Information Act 1987, the public be excluded from this
~ part of the meeting for the reason that discussion of these matters would
3 - infringe on the natural person under Section (2) and of the Local

- Government Official Information Act 1987, we now go into committee.

Q. OUT OF COMMITTEE
‘ It was moved that members come out of committee and confirm matters in

- Committee.
CLOSING KARAKIA: ANAHERAWARU  MEETING CLOSED @ 6:a5eM
Next BOT Meeting: Tues 13 May 2025
_ Visiting The English Department @4:45PM

Signed: Date: ’ (ILI/ OS/}ZS

BOT Presiding i\\/fember




