ROTORUA LAKES
HIGH SCHOOL

Mauria te pono - Keep steadfastly to the truth

MINUTES BOARD OF TRUSTEES MEETING

HELD TUESDAY 11 March 2025 at 5.15 pm

A. PRESENT: Todd Cheesman, Jon Ward, Bruce Davidson, Divjot Bairagi,
Aaron Randell,
B. IN ATTENDANCE: Lilian Gilbert EO, Jo Sturme, DP, E Butterworth AP, Glenda Curtis AP
C. APOLOGIES:
OPENING KARAKIA BY: THE BOARD
Action / Ratification
DEPARTMENT VISITS

The Board visited the Art Department, where they met with the Head of
Department, Ms Megan Malcolm and other Dept teachers. The Board
advised that the visit was very enjoyable and informative.

PRINCIPAL’S REPORT

4 standowns, repeat offenders. Swimming sports was a success. Thanks to
HOH

Looking forward to new PA starting 25 March, Linda Hutchison

Everything else taken as read

MONTHLY PROGRESS REPORT

Int students, real issues acquiring homestays. Agent from Germany showing
interest. Most homestays for Medai are with staff. Homestays have to be of
a certain standard and that families are Police Vetted.

Squash Club Letter as per correspondence on Agenda

Policies have been reviewed by BOT. Passwords will now be shared with our
school community

FINANCE & PROPERTY Minutes
MATTERS ARISING:

i.  Final 2025 Budget showing a deficit of $117367 very similar to last
year. Budget approved unanimously

Payments made to 28.2 $438736.12
Wages to 28.2 $240503.51

iii. Block D, Gym, Admin Weathertightness — onsite from next week to
fence off their work area, P5 will become a changing toom. D Block
will begin early April, will need to empty building due to windows
being replaced too. Admin will be last to be done.

iv. The following motion was passed. Netball Courts Quote —

Shadesystems . Presented to BOT who delegated authority to Prop &
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BOT AS INDIVIDUALS
UNANIMOUSLY
APPROVED THE 2025
BUDGET

BOT AS INDIVIDUALS
UNANIMOUSLY RATIFIED
THE FINANCE & PROPERTY
MATTERS

ting 11 March 2025



Fin Committee to sign off proceeding with improved weather
resistance to east side of Netball Courts. UNANIMOUSLY APPROVED



SLT REPORTS

Vi.

Reports from DP Ms J Sturme, AP MS Butterworth & AP Ms G Curtis
were tabled. No report received from AP Ms P McLean. The Board
thanked the SLT for their reports.

Jo S —Busy with Managing National Assessment visit. Some HOD’s
nervous around it.

Media arrive next Friday for a week. 14 boys plus their teachers

Lit & Num —trying to drive solutions. Purchasing a programme that
will help students. Staff presentation involved them taking the tests.
Glenda — pastorals similar to other years. Attendance not being
supported well by MOE. Several families requesting holidays in term
time, over 15 days absence (could be non consecutive) means
possibility of prosecution however this would be school led.

Erina — Timetable still has some minor amendments. Busy with HOH
assisting them to be develop school events. Working with Yr 13 Dean
to support prefects to develop in their responsibility areas. New
Science Tech, Bethan Parry job sharing with incumbent who will
retire in due course. Special Education needs update - Extra funding
received for a student, one TA off injured. New software will
improve literacy & numeracy — Smart Lab.
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M.

N.

.

ACTION PLAN ADDRESSING STAFF FEEDBACK
Handbook being developed

SLT receiving support & advice from Jenny Gray to ensure staff receive
meaningful information from the “where are we now” feedback at the end of

Term 4 2024.
This will look at how best to share this information with staff.

HEALTH & SAFETY

No significant events reported.

H/S extraction — works are underway with the projected completion
mid May 2025. All staff and students are wearing masks as advised
by the MOE. MOE are running this operation. Worksafe has been

advised and have agreed to the extension.

POLICIES

i.

School Docs — All policies are in place. Access will be given to school

community this week.

STUDENT REPRESENTATIVE REPORT / FEEDBACK

Bike racks are overcrowded, would like to see extra bike racks in
place. BOT requested this to be reviewed and actioned

Student Council will meet soon.
Ask Lisa re basketball nets

MINUTES

BOT Meeting 18 Feb 2025 minutes were ratified by the Board.
Approved by Todd Cheesman and seconded by Aaron Randell . All

in favour.
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SENIOR LEAD TEAM

JON WARD

JON WARD

JON WARD
LILIAN GILBERT



CORRESPONDENCE INWARDS / OUTWARDS
i. Inwards
None.
ii. Outwards
Squash Club Letter, they have till 25 March to respond, rent will
increase from 1 April 2025

GENERAL BUSINESS
i. The RTLB February 2025 report. Board approved. Allin favour.
. As part of the Learning Support Review the RTLB service along with
all areas is under scrutiny. As a Lead School the Principal will ensure
that the BOT as employers are fully informed of any potential

changes.
IN COMMITTEE
It was moved that, in accordance with the terms of Section 48 of the Local
Government Official Information Act 1987, the public be excluded from this NIL

part of the meeting for the reason that discussion of these matters would
infringe on the natural person under Section (2) and of the Local
Government Official Information Act 1987, we now go into committee.

OUT OF COMMITTEE

It was moved that members come out of committee and confirm matters In

Committee.
Meeting closed at: 6.20 pm- CLOSING KARAKIA: THE BOARD
Next BOT Meeting: - TUES 8 APRIL 2025

Visiting English Dept at 4.45pm
/
- 3 a2

Signed: Date:

BOT Presiding\l\/lember [ '
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