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MINUTES BOARD OF TRUSTEES MEETING
HELD TUESDAY 18 FEBRUARY 2025 at 5.15 pm

A. PRESENT: Todd Cheesman, Jon Ward, Bruce Davidson, Anahera Waru, Divjot Bairagi,
Lucille Yates-Wright, Aaron Randeli, Tony Waites, Angela Cronin
B. IN ATTENDANCE: Jayne Windell, Board Secretary, Jo Sturme, DP
C. APOLOGIES: Lilian Gilbert, Business Manager
OPENING KARAKIA BY: THE BOARD
v Action / Ratification
DEPARTMENT VISITS

The Board visited the Maori Department, where they met informally with
the Head of Department, Ms Rahera Keil. The'Board advised that the visit
was very enjoyable and informative.

FORMAL DELEGATION OF AUTHORITY
The formal Delegation of Authority to the Principal by the Board of Trustees
2025, was tabled and ratified by the BOT to the sum of $5000. All in favour.

CODE OF CONDUCT FOR STATE SCHOOL BOARD MEMBERS
The Code of Conduct for board members was distributed. The board
members endorsed the document with their signatures. All in agreement.

FINANCE & PROPERTY MEETING
MATTERS ARISING:

i Payments for Approval - payment 1 to 31/12 = $224,198.77 and
wages 1to 31/12 = $187,921.51. Approved by Bruce Davidson and
seconded by Aaron Randell.

ii. Itwas noted that the projected deficit of $156,000 is expected to LILIAN GILBERT
decrease. Lilian Gilbert will keep the Board informed.

iii.  Cyclical Maintenance review. This is an audit requirement and refers
to the external painting of the school. All in favour.

iv.  The process of ensuring weathertightness for the administrative and
gym areas is set to begin shortly. The Ministry of Education has
appointed new project managers. In discussions held last week, it
was agreed to assess the entire gym and address all existing issues.
This may result in an extended period during which the gym will be
unavailable for use. Lilian Gilbert will keep the board updated on
developments. One of the challenges involves identifying a suitable
covered external space, with the basketball courts potentially serving
as a side option. It is hoped that the Ministry of Education will LILIAN GILBERT
consider this matter. Further investigation into this issue is
necessary. Containers will be delivered to the site, and all items will
be relocated from the gym.

v.  Cblock roofing — Currently waiting on MOE instruction. It is hoped
that it will be the same contractor as before.
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Vi,

vil.
viii.

Squash Club lease — lease to be issued to the Ministry as per the
protocols and a breakdown of the costs sent to the Squash Club.
Redwood trees are ongoing regarding milling.

C Block is currently being painted by a contractor.

Air Conditioning units leaking — A total of $115,000 air conditioning
units were installed on the rooftops of the building 2 years ago. The
Ministry of Education (MOE) has now indicated that the units should
have been installed at ground level. Water is accumulating in the
condensation tray, and the pumps are unable to manage the volume
effectively. Consequently, water is leaking through the ceilings and
onto the floors, presenting a serious health and safety concern. The
capacity of the pumps cannot be increased. The initial course of
action is to reach out to the MOE to determine if they will aid, as this
situation pertains to damage within the building they own. Jon Ward
to initially communicate with the MOE.

PRINCIPAL'S REPORT
Jon Ward presented his report and further explained some points:

School Strategic Objectives

School Roll 2025 Enrolments

Health & Safety

Start of the Year

Staffing

NCEA Reflections 2024

Key Paoints

Principal’s External Meeting Schedule
Pastoral

MATTERS ARISING:

School Roll — A total of 721 on the roll at present. 140 in Yr 9 and
the Yr 12 is positive at 154.

Start of the year - The year has begun on a very strong note. The
Staff Only Day, centered on our school values of Manaakitanga,
Whakapa, Whanaungatanga, and Wairuatanga, was instrumental in
establishing a positive foundation for the upcoming year. These four
values will become more prominent throughout the school and in
our conversations with staff, students, and the community.

DP Jo Sturme and the teams are concentrating on the CAA focus
areas for development. For Level 1 Maori CAA in literacy and
numeracy, it is essential to devise a strategy to assist students
effectively. Ms K Kelly and Ms C Macpherson will assume the CAA -
support role, which is expected to be highly advantageous. It is also
important to integrate this support throughout the curriculum while
monitoring student progress. Additionally, there will be networking
opportunities with other educators, and an MOE initiative will be
organized in the form of online hui.

A highly successful Year 9 Meet the Teacher BBQ in Week 3,
attracting over 300 attendees and generating numerous positive
remarks. It was remarkable to see families attending together and
engaging in extended informal conversations with staff, marking a
shift from previous years. Tim Smith, our new Promotions, Publicity,
and Events Manager, played a key role in organizing this event.

A timetable change was implemented at the beginning of week 3.
This is a measured strategy for addressing attendance issues and will
be continuously reviewed.
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vi.  We welcome back AP Erina Butterworth to our Senior Leadership
Team in 2025 after a year’s leave of absence. She has picked up the
role of school operations, which includes timetabling, House Groups,
PLD and Special Needs Delivery amongst other areas.

vii.  Bullying remains a primary focus, with our guidance counsellors
engaging in discussions with all incoming students during the
induction process. Additionally, weekly assemblies are held where
this topic will be continually emphasised.

viii.  The Board expressed their sorrow at the recent passing of a student
at Rotorua Boys High School. They extend full support to the staff
and students of the school.

ix.  lon Ward'’s External Meeting Schedule was tabled.

X. The Board requested Complaint received section to be added to the JON WARD
Principal’s report.

xi.  The Board wishes all the very best to the Principal’s PA Mrs Jayne
Windell as she moves on to her new role.

SLT REPORTS
i Reports from DP Mrs P MclLean, DP Ms J Sturme and Ms G Curtis
were tabled. The Board thanked the SLT for their reports.

ii. It was noted attendance codes have been changed.

iii. ~ Timetable changes have been implemented — parents have been
informed. Thank you to Ms Glenda Curtis for monitoring and
implementing these changes.

iv.  The Board expressed gratitude to Ms. J. Sturme for the positive
trends observed in the NCEA trends. It was noted that the staff has
demonstrated exceptional dedication in sustaining these trends.

v.  International Students Medai trip — 14 Japanese students all year 10
will arrive at school 21 — 29 March 2025. It was noted that
Homestays are problematic with very view applicants. The team will
continue to work on marketing.

PROGRESS REPORT
Tabled.
i. It was to purchase laptops at this point as there is no benefit in
leasing second hand refurbished laptops. 2 COW sets are now out of
commission due to vandalism and damage by students. We are
trailing different approaches to prevent this damage but it is an
ongoing problem.
i. Currently looking at brand new purchasing as to second hand. Board JON WARD
requested to quantify this amount. Jon Ward to investigate and
advise the Board.
Hi.
ACTION PLAN ADDRESSING STAFF FEEDBACK
i.  Staff have requested further feedback on the ‘check in survey’. SLT SENIOR LEAD TEAM
to summarise and feedback to staff.
ii.  SLT are continuing to attend all Heads of Department meetings.
iii. SLT meetings are continuing once per week. These meetings have
proved to be very positive.
iv.  The Board recommended that once all systems are established,
Jenny Gray should be approached to provide ongoing support to all
staff.
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HEALTH & SAFETY

iii.

No significant events reported.

H/S extraction — works are underway with the projected completion
at the end of April 2025. All staff and students are wearing masks as
advised by the MOE. MOE are running this operation. Worksafe has
been advised and have agreed to the extension. It was also noted
that the dust extraction fan has been listed in the risk register as per
protocols.

Air conditioning leaks — as soon as leaks have been reported warning
signs are put in place.

iv.  The Board requested a copy of the Risk register to be included in the
Health & Safety report.

POLICIES

School Docs — All policies are in place. Motion: The Board officially
adopt the SchoolDocs policies. All in favour. Jon ward to send out the
password once it has been confirmed. Following full Board approval
policies will then be accessed by staff and the school community for
consultation.

STUDENT REPRESENTATIVE REPORT / FEEDBACK

iii.

An inquiry was made about the timeline for setting up the basketball
nets and if the groundwork for the student council has begun. Mr
Ward advised nets have been ordered and will be installed on arrival.
Mr Ward advised Student Council will commence after Year 13 camp
in Term 1, once all House representatives are elected for both Senior
and Junior Councils and the student leaders have had training. AP
Mrs E Butterworth is organising this for 2025, supported by Ms J
Chemis.

Maintenance - The middle A Block toilet (male) has its lock inverted
(when it is red it is unlocked, and when it is green it is locked) and
missing a toilet seat. Mr Ward advised lock and toilet seat are on
order.

MINUTES

i.

BOT Meeting 10 December 2024 minutes were ratified by the Board.
Approved by Aaron Randell and seconded by Anahera Waru. All in
favour.

WELLINGTON TRIP / TONGARIRO TRIP / DOE CAMP

|12

jil.

A report was presented concerning the planned Year 12 History and
Economics trip to Wellington scheduled for May this year. Ms
Chemis sought approval to request funding amounting to $7,061
from Pub Charity. Board approved. All in favour.

A report was presented regarding the Yr 13 Geography students’
overnight trip to Tongariro. Ms Beaumont-Gill sought approval to
take 14 students on this trip. Board approved. Allin favour.

Ms Beaumont-Gill & Mr Pete Corson sought permission to run an
overnight Duke of Edinburgh training camp on 8 & 9 March and also
permission to take DOE students to Hot Water Beach tramp on 15 &
16 March. Board approved. All in favour.

Ms R Keil from the M&ori department approached the board for
financial help to purchase Piupius’ for the school. The cost is approx.
$40,084.00 requiring a deposit of $9,000. The completion of this
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Signed:

order is anticipated to take four months. The board recognizes the
significance of this purchase and has agreed to cover up to half of
the total value, underwriting the remainder. All in favour.

CORRESPONDENCE INWARDS / OUTWARDS
i Inwards
None.
ii. Outwards
None.

GENERAL BUSINESS
i.  The RTLB February 2025 report. Board approved. All in favour.
ii. Declaration form was approved by the Board. All in favour.
Presiding Member signed and officially approved.
iii.  Complaints register to be added to the principal’s report.
iv.  Year book processes were discussed.

IN COMMITTEE

It was moved that, in accordance with the terms of Section 48 of the Local
Government Official Information Act 1987, the public be excluded from this
part of the meeting for the reason that discussion of these matters would
infringe on the natural person under Section (2) and of the Local
Government Official Information Act 1987, we now go into committee.

OUT OF COMMITTEE
It was moved that members come out of committee and confirm matters In
Committee.

Meeting closed at: 6.40 pm- CLOSING KARAKIA: THE BOARD

Next BOT Meeting: - 11 MARCH 2025

— e 11T

BOT Presiding Member
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