ROTORUA LAKES
HIGH SCHOOL

Mauria

pono - Keep steadfastly to the trutt

MINUTES BOARD OF TRUSTEES MEETING

HELD TUESDAY 10 DECEMBER 2024 at 5.15 pm

A. PRESENT:

B. IN ATTENDANCE:

Lucille Yates-Wright, Aaron Randell, Tony Waites

C. APOLOGIES: Angela Cronin
OPENING KARAKIA BY: THE BOARD
DEPARTMENT VISITS

The department visits are scheduled to resume in 2025.

FINANCE & PROPERTY MEETING
MATTERS ARISING:

Vi.

Vii.

Viii.

Approval to outsource BOT elections online. It was clarified that the
total fee will be calculated based on the school roll on the day of
closing the main electoral roll. The Board unanimously approved. All
in favour. Motion: The Board unanimously agreed to appoint the
company Schooled and appoint the Returning Officer as Eric Yu,
Schooled Limited, Christchurch. Approved by Bruce Davidson
seconded by Anahera Waru. Allin favour.

Approval for quote $9,555 for partitions to divide the library.
Motion: The Board unanimously agreed to the library quote
Approved by Bruce Davidson seconded by Anahera Waru. Allin
favour.

Approval of quote for Monocular Microscopes of $5,424 Board
unanimously approved. Motion: The Board unanimously agreed to
the microscopes quote. Approved by Bruce Davidson seconded by
Anahera Waru. Allin favour.

Maths Text Books - $6,600 Motion: The Board unanimously agreed
to the text book quote. Approved by Bruce Davidson seconded by
Anahera Waru. Allin favour.

Music Equipment - $25,000 (approx.) Motion: The Board
unanimously agreed to allocate funding up to $25,000 Approved by
Bruce Davidson and seconded by Anahera Waru. All in favour.
Draft Budget 2025 presented, changes made re staffing, deficit now
$133887. Final budget will be in March 2025. Motion: The Board
unanimously agreed to approve the Draft Budget. Approved by Bruce
Davidson and seconded by Jon Ward.

Gym/Admin Weathertightness - A start date has not been
established at this time.

Squash Club lease - Jon Ward is in communication with the Squash
Club regarding the methodology employed to establish the new
rental figure, which is informed by the financial information recently
provided by Lilian Gilbert. The monthly expenses include $750 for
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Todd Cheesman, Jon Ward, Bruce Davidson, Anahera Waru, Divjot Bairagi,

Jayne Windell, Board Secretary, Lilian Gilbert, Executive Officer, Jo Sturme, DP



gas, water, and insurance. Additionally, the cost of replacing the roof JON WARD
will be covered by 5YA. Jon Ward and Tony Waites meet to discuss TONY WAITES
these matters further.

ix.  Timber Milling —is ongoing.

X. It was clarified that property maintenance is handled “in house”.
Xi. C10 & C1 roofing also inspected - repairs approved.
xii.  Arrangements will be made to hire a painter for the exterior of C

Block, as one staff member will not return until January.

APPROVAL RE THE PROPERTY/FINANCE AND BOARD MEETING DATES 2025 JAYNE WINDELL
The Board approved the 2025 dates as above. All in favour. Jayne Windell to

upload the dates to RLHS website according to NZSTA housekeeping

requirements.

Lilian Gilbert left the meeting at 5.33 pm

PRINCIPAL’S REPORT

Jon Ward presented his report and further explained some points:
o School Strategic Objectives

o School Roll 2025 Enrolments

o Health & Safety

o Staffing

o Key Points

° Principal’s External Meeting Schedule

o Pastoral

MATTERS ARISING:

i.  Theschool enrolment is currently somewhat below the usual levels.
A reassessment of the numbers is scheduled for 2025, with the
expectation that they will show improvement.

ii. Fully staffed for 2025:

a. Ms. Hoskins has been appointed as the Aok and PE teacher,
commencing in 2025. With extensive experience from EONZ,
Ms. Hoskins is expected to significantly enhance our Aok
capacity.

b. Ms Prangnell has been appointed as the Drama and Dance
teacher, effective from 2025. Ms Prangnell has successfully
developed a robust Drama and Performing Arts department
at her previous school, achieving national recognition in
competitions. Her arrival is expected to be a significant
enhancement to our Arts Department.

c. Timetabling 2025 is ongoing.

d. SCT role for 2025 onwards has been internally advertised
with interviews on Wed 11th December.

e. Two new roles, namely Literacy and Numeracy Co-requisite
Coordinators, will be established in 2025 to enhance Literacy
and Numeracy outcomes in the future. Each position will be
allocated four hours to assist departments in fostering
student comprehension in preparation for the CAAs.

iii. Following consultation, modifications to the Library's usage for the
year 2025 were suggested. It was noted that the Library area has not
been effectively utilized, often remaining vacant for extended
periods. Nevertheless, it plays a crucial role during intervals and
lunch breaks, providing students with a base and access to
computers. It was suggested we consolidate the Library to one side
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of the existing area and repurposing the bag bay space for book
storage. The Librarian's office will be relocated to the current bag
bay area. This adjustment will enable the Senior Pathways
Programme and the Year 9 Harakeke class to collaborate in the main
Library area and the L1 classroom. Consequently, the existing 11SPP
space will be available for additional music facilities, which have
outgrown their current environment. Additionally, the 12SPP will
transition from its cramped location in the Health & Wellbeing
Centre, addressing two key issues: ensuring student confidentiality
in the H&W Centre and providing a dedicated space for Gateway
courses within the former 12SPP area. ESOL will remain where it is.

iv. Significant work is continuing around developing understanding of
our school values — Whakapapa, Whanaungatanga, Manaakitanga
and Wairutanga.

V. For auditing purposes, the Principal is required to make an annual
declaration. In 2024 the Principal’s Wellbeing Fund was used as
agreed and signed off by the BOT for the following areas:

a. Pilates classes
b. Conference accommodation
vi. Principal Professional Growth Cycle 2024
a. Through 2024 Jon Ward has been involved in a Professional
Learning Group with a group of Principals’. Multiple
educational areas and research on potential pathways have
been discussed. The Mentor to coordinate and support
these studies is Mr J Kedian.
vii. A preliminary outline of the SLT 2025 was presented. The board
acknowledged that this structure may be subject to modifications as
a result of staff changes.
viii.  Jon Ward'’s External Meeting Schedule was tabled.

SLT REPORTS
Reports from DP Mrs P MclLean, DP Ms J Sturme and Ms G Curtis were
tabled. The Board thanked the SLT for their reports.

PROGRESS REPORT
Tabled.

RUMAKI DEVLOPMENT/STUDENT ENROLMENT /KAHUI AKO
i It was noted that Rumaki will remain a combined Year 9 and 10
programme until enrolment numbers increase sufficiently to allow
for separation.

ii.  Toimprove school visibility, the Head of Maori, LSC and the Sports
Team will be on-site at Mokoia for one to two days each week.

iii.  The school will promote mountain biking, kayaking, student
leadership, Waka Ama, full participation at the Haka nationals,
cultural exchange visits/trips, school trips, international school trips
and other extracurricular activities, alongside its academic
programmes.

iv. Plans for orientation and open days are set to be discussed in 2025.

v.  Concerning the governance of Kahui Ako, the board proposed the
necessity for representation from various boards. It was also
suggested Iwi representation would be highly beneficial. Mr Parone
Pirika to be approached. An informal meeting to be set up to discuss
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the above and highlight all matters pertaining to the Eastside. Jon JON WARD
Ward to organise and report to the Board.

K. SCHOLARSHIPS
The initial round has seen considerable success, with a significant number of
students submitting applications. This marked the inaugural event for RLHS,
further discussions and improvements for next year.

L. ACTION PLAN ADDRESSING STAFF FEEDBACK

i.  Two meetings have been held with all staff regarding wellbeing; one
with teaching staff and one with non teaching staff. From the staff
we have received areas and actions that they would like to see
developed and we are collating these to feed back to staff ASAP.

ii.  SLT have been meeting regularly to develop ongoing Action Plan and
Wellbeing approaches. Staff were asked for a “Check In” feedback to
gauge how they are currently feeling. This is currently being collated.
It is hoped this feedback will give an indication of how the school is
progressing.

iii.  Specific staff focus sessions on Wellbeing have occurred to gather
further feedback and inform decisions for 2025.

M.  HEALTH & SAFETY
i. No significant events reported.
ii. Extraction in C Block - Evaluations complete, project awarded to GB
Teat. Work will begin early January.

0. POLICIES
i Policies have been received from SchoolDocs; these are being
reviewed before they go live on the website.
i. The Policies should be online by the end of the year.

P. STUDENT REPRESENTATIVE REPORT / FEEDBACK

i.  Basketball Nets — Divjot Bairagi proposed the purchase of 5 outdoor
basketball nets; as currently all 5 of the outdoor basketball hoops are
missing or have nets in disrepair. String nets were overwhelmingly JON WARD
favoured over chain nets by students. Jon Ward advised these would
be in place next year. All in favour.

ii.  Student Council - Divjot Bairagi further suggested that the student
council hold more frequent meetings as this would provide more
opportunities for discussion and gathering feedback from the
student body. This would allow the student representative to better
understand the concerns and perspectives of the students; enabling
a more accurate reflection of the student perspective to the board.

iii. It was recommended the council meets twice a term; both junior and JON WARD
senior. Jon Ward to organise a timetable and Divjot Bairagi to ensure DIVIOT BAIRAGI
this is circulated to the students.

Q. MINUTES
i. Change to point D, second bullet point, should read 2026.
ii. BOT Meeting 12 November 2024 minutes were ratified by the Board.
All in favour.
R. CORRESPONDENCE INWARDS / OUTWARDS
i. Inwards
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Malfroy School has sent an email regarding the conclusion of the
RTLB lease. A request has been made for a letter from the Board to
verify that the RTLB is longer at their school. The Board noted this is JAYNE WINDELL
an historic request as it was never formally rescinded. A letter was
signed by the Presiding Member, Jayne Windell to send to Malfroy
School.

ii. Outwards
None.

S. GENERAL BUSINESS

i, The RTLB December 2024. Board approved the report. All in favour.

ii. Report from Ms K Kelly regarding the Ngati Whakaue Education Trust
November 2024 Milestone report. Tabled. The Board conveyed
their appreciation to Ms. Kelly for her commitment, dedication and
continued hard work in delivering an excellent programme. The
Board to write to Ms Kelly and convey their thanks. THE BOARD

iii. End of Year Report from the Wellness Hauora Centre, Counsellors
and nurse 2024. Tabled. The Board expressed their gratitude for the
commitment demonstrated by our two counsellors and the school
nurse, acknowledging their considerable efforts over the past year.

iv. Ms J Chemis - approval from the Board to proceed with the
organisation of the Rotorua Lakes High School Trip to Vietnam &
Cambodia for April 2026.

v.  Jo Sturme advised we have a school from Japan visiting next year.

T. IN COMMITTEE
It was moved that, in accordance with the terms of Section 48 of the Local
Government Official Information Act 1987, the public be excluded from this
part of the meeting for the reason that discussion of these matters would
infringe on the natural person under Section (2) and of the Local
Government Official Information Act 1987, we now go into committee.

u. OUT OF COMMITTEE
It was moved that members come out of committee and confirm matters In

Committee.
Meeting closed at: 6.20 pm - CLOSING KARAKIA: THE BOARD
Next BOT Meeting: e 11 FEBRUARY 2025
A
Signed: Date: \ % /

BOT Presiding Member ! ‘
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