ROTORUA LAKES
HIGH SCHOOL

Mauria te pono - Keep steadfastly to the trutt

MINUTES BOARD OF TRUSTEES MEETING
HELD TUESDAY 12 NOVEMBER 2024 at 5.05 pm

A. PRESENT: Jon Ward, Bruce Davidson, Anahera Waru, Divjot Bairagi,
Lucille Yates-Wright, Aaron Randell, Angela Cronin

B. IN ATTENDANCE: Jayne Windell, Board Secretary, Lilian Gilbert Executive Officer
C. APOLOGIES: Tony Waites, Todd Cheesman, Jo Sturme
OPENING KARAKIA BY: THE BOARD
Action / Ratification

HUMANITIES DEPARTMENT VISIT

e The Board met informally with the Head of Department, Ms J Chemis.

e A proposed International trip 202Bto Cambodia was circulated to the
Board. The Board to discuss at the 10 December Board meeting.

e The visit was very enjoyable and informative. The Board expressed
gratitude to Ms. Chemis for dedicating her time to meet with them.

ACTING PRESIDING MEMBER
Due to the Presiding Member, Todd Cheesman being absent, Bruce
Davidson will be Acting Presiding member for this meeting. All in favour.

WELCOME TO NEW STUDENT REP TO THE BOARD
i. The Board welcomed Divjot Bairagi to the Board as the Student Rep
and congratulated him on the win.

ii. Bruce Davidson gave a brief outline of the Board’s role and the
importance of a student voice on the Board.

iii. Divjot advised he has attended one training session which he found
very informative. Divjot is aware there are training sessions available
online.

iv. Mr Ward to timetable meetings with Divjot Bairagi. JON WARD

v. The role of the BOT Student Rep was briefly outlined and the
importance of confidentiality.

vi. The Board encouraged Divjot to feel free to raise any student issues or
concerns in the student feedback part of the meeting. The Board also
highlighted the importance of feeding any pertinent information to and
from the Student Council. The Board further encouraged Divjot to
attend all Student Council meetings.

vii. It was clarified that anyone can attend the Board meetings including
members of the public. However, the In Committee meeting is a closed
meeting with Board members only. It was further explained that in this
meeting there can be personal and medical information regarding
teachers. Protection for the student rep by not attending this meeting.

viii. The Board advised that if there are any issues pertinent to students
Divjot will be informed.



G. FINANCE & PROPERTY MEETING
MATTERS ARISING:

Archives destruction request for December 2024 was approved by
the Board. Allin favour.

The Draft budget will be presented at the Board December meeting.
Jon Ward and Tony Waites met with the representatives of the
squash club, who expressed their inability to accommodate the
proposed increase. They requested that the Board provide
clarification on the methodology used to determine the new figure.
This matter was addressed during a Finance & Property meeting, and
a detailed breakdown of expenses will be provided to the Squash
Club. Additionally, there is a future maintenance plan in place for
addressing roof leaks, which will be funded by the school through
5YA. Jon Ward and Tony Waites to meet with the Squash Club reps
to discuss. All in favour.

The board was reminded of the reserve levels. Currently, our reserve
stands at $550,000, which will be influenced by our asset
expenditures in the upcoming year.

Finance & Property approved by the Board. All in favour.

H. LUCILLE YATES WRIGHT

Staff Christmas Party — The venue for the Christmas party this year
is the Lake View Golf Course. The date is Friday 13 December from 5
pm—11.30. All Board members are very welcome to attend.
Partners who wish to attend are required to cover their expenses in
full. Board approved $4000.00. Allin favour.

Staff Room Upgrade — Significant efforts have been made by the
staff to enhance the staff room. The Board expressed thanks to
those staff members for their hard work. A few additional evenings
dedicated to painting, especially in the elevated areas, are still
necessary. The goal is to complete this project by the end of the
year, which will serve to uplift the staff. The current furniture is quite
outdated, and it is essential for the staff to feel valued. It is
important to determine the staff's preferences regarding priorities,
such as furniture, painting, carpet, and restroom upgrades. Lucille
Yates Wright will gather feedback on what the staff would like to
prioritize along with the associated costs.

I PRINCIPAL’S REPORT
Jon Ward presented his report and further explained some points:

School Strategic Objectives

School Roll May 2024 Enrolments
Health & Safety

Staffing

Key Points

Principal’s External Meeting Schedule
Pastoral

MATTERS ARISING:

I

Enrolments: There are a significant number of students withdrawing
from school. While the departures at the senior level are anticipated
and understandable due to students pursuing alternative pathways,
the decline in Year 10 and Year 11 students is more concerning. This
is a trend that we are monitoring closely.

JON WARD
TONY WAITES

LUCILLE YATES WRIGHT

BOT AS INDIVIDUALS
UNANIMOUSLY RATIFIED
THE PRINCIPAL’S REPORT



ii. Enrolments for the year 2025 are progressing at a slow pace. The
school is proactively promoting efforts to increase the number of
enrolments submitted to the office. Several scholarships have been
created, the School is working with Mokoia and we will have a
business and marketing manager next year.

iii.  Uniform provider has changed to SAS. SAS will match our pricing

and will have a physical shop in town. We currently buy jumpers and
school jackets. This will now be consolidated.

iv.  Staffing: HOD Maori - Rahera Kiel, appointed and started beginning

of Term 4. Appointed new maths teacher — Paul Lenihan to start in
2025. Appointed part time music, financial literacy teacher who will
also work on school marketing and promotions in 2025. Recruiting
for PE teacher is ongoing. Interviewed for Drama/Dance teacher
and appointing shortly.

V. Key Points:

o Ongoing discussions are taking place regarding the methods we
employ to assist students in fulfilling the requirements of
Literacy and Numeracy Assessments. The final set of results is
scheduled for release in early December, at which point we will
have a more comprehensive understanding of the extent of the
issue.

o Significant work is occurring to target enrolments in a very
competitive 2025 environment, with other schools now running
buses out to the Lakes and across Eastern Rotorua.

o Timetabling 2025: is ongoing with Stacey Andrews stepping in to
do the main timetabling for the school.

o Pastoral — statistics are down from last meeting.

o TheJunior Prizegiving Ceremony is 13 December all Board
members welcome to attend.

o Jon Ward’s External Meeting Schedule was tabled.

I PROGRESS REPORT

A quote has been received for leasing the next batch of second hand
laptops. Normally lease agreements are not provided for second hand
gear but due to the high spec nature of our intended lease, an exception
was made. However, as the lease agreement is for second hand gear,
the potential reduction of the financial burden of purchasing up front
rather than leasing has no clear business case to support leasing. As a
result, we will continue at this point with purchase of the laptops. A
question has been raised by the lease company, Quadrant, why we need
to have such high spec laptops as this exceeds the provision that most
schools offer. This is a discussion that is ongoing with Richie Tolentino
our IT Support Tech.

Progress Report tabled and approved by the Board. Allin favour.

K. SLT REPORTS
End of year reports will be submitted at the December Board meeting.

L, WHERE ARE THEY NOW CAMPAIGN

i. Carried over to 10 December Board meeting.
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STAFF SURVEY

e Work is ongoing around Staff wellbeing and addressing feedback from
survey. Staff Only Day was extremely successful and we have had very
positive feedback from a number of staff. We have had follow up
sessions on Staff Wellbeing involving outside facilitators, and continue to
review and develop the plan as an SLT. SLT focusing on momentum.

e |t was suggested we have regular Staff Only Days e.g. once per term. SLT
to look into this suggestion for next year.

HEALTH & SAFETY
i. No significant events reported.

POLICIES
i.  All policies have now been uploaded to SchoolDocs. The website
should be running shortly. Jon Ward to keep the Board informed of
progress.
ii.  The Complaints & Concerns and the IT Policy were approved by the
Board. Allin favour.

STUDENT REPRESENTATIVE REPORT / FEEDBACK
i None.

MINUTES
i. BOT Meeting 10 September 2024 minutes were ratified by the
Board. Approved by Aaron Randell and seconded by Angela Cronin.
All'in favour.

CORRESPONDENCE INWARDS / OUTWARDS
Inwards
i. Permission to approach The Lion Foundation for bus hire re the Year
13 Camp 2025 from Ms H Howard - $3,490.00. The Board thanked
Ms Howard and approved to approach for funding. Approved by the
Board. Allin favour.
Outwards
i None.
GENERAL BUSINESS
i.  TheRTLB Oct/Nov 2024. Board approved the report all in favour.
a. Increase in 2 staff for 2025.
b. Interviews took place on 12 Nov 2025

ii. National Satisfaction Surveys report tabled.

iii. The end-of-year report presented by Ms. M. Tansey concerning the
Senior Pathways Programme was submitted for review. The Board
was informed that during a recent informal prize-giving event,
numerous students and parents conveyed their appreciation, stating
that their children would not have been able to attend school
without this programme. The Board expressed its sincere thanks to
Ms. Tansey for her detailed and uplifting report.

iv.  The Senior Prizegiving event was positively received, although the
issue of venue capacity continues to be a significant topic of
discussion. One proposal currently under consideration is to separate
the Year 11 cohort and hold their prizegiving in the afternoon, while
the Year 12 and 13 ceremonies would take place in the evening. This
adjustment would considerably alleviate capacity demands, as the
number of students present would be lower, allowing parents to
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occupy those seats. Additionally, we are exploring off-site options;

however, these alternatives present significant logistical challenges

and have historically resulted in lower attendance, which may JON WARD

ultimately undermine the rationale for moving the event off-site. SENIOR LEAD TEAM
v.  Jon Ward to liaise with SLT and to involve staff with discussions.

IN COMMITTEE

It was moved that, in accordance with the terms of Section 48 of the Local
Government Official Information Act 1987, the public be excluded from this
part of the meeting for the reason that discussion of these matters would
infringe on the natural person under Section (2) and of the Local
Government Official Information Act 1987, we now go into committee.

OUT OF COMMITTEE
It was moved that members come out of committee and confirm matters In
Committee.

Meeting closed at: 6.20 pm - CLOSING KARAKIA: THE BOARD

Next BOT Meeting: - 10 December 2024

Signed: % Date: /9//2/2‘32/9

Acting BOT Presiding Member




