ROTORUA LAKES
HIGH SCHOOL

Mauria te pono - Keep steadfastly uth’

MINUTES BOARD OF TRUSTEES MEETING
HELD TUESDAY 10 SEPTEMBER 2024 at 5.15 pm

A. PRESENT: Todd Cheesman, Jon Ward, Tony Waites,

B.

Aaron Randell, Angela Cronin, Mary Schuster

IN ATTENDANCE: Jayne Windell, Board Secretary, DP Jo Sturme

C. APOLOGIES: Bruce Davidson, Lucille Yates-Wright, Anahera Waru

OPENING KARAKIA BY: THE BOARD

Action / Ratification

D. FINANCE & PROPERTY MEETING BOT AS INDIVIDUALS
MATTERS ARISING: UNANIMOUSLY RATIFIED

.

Vi.

It was noted there was no Finance and Property meeting held this THE FINANCE & PROPERTY
month. MATTERS
Squash Club — Tony Waites and Jon Ward met with Lisa Maunder

from the club regarding the lease agreement, school access and

afterhours access. A letter has been sent to Lisa Maunder, we are

awaiting a reply. Tony Waites will touch base with Lisa Maunder TONY WAITES
shortly.

The funding for the gym office is under consideration, with plans to

convert the storage area into an office space. This area is limited in

size, which may pose challenges for accommodating all staff

members. Discussions have been held with the Ministry of Education

regarding the possibility of extending the office, however it will be

Board funded. Alternatively, there is the option of installing an JON WARD
external door that can then be subsequently linked to an additional

office space and a window in the current space. WD will provide a

cost estimate for this proposal to be discussed at the upcoming

property meeting.

Field upgrades and maintenance — The fields being aerated at end of

football season and re-sown.

Drama/Dance room upgrade — The arts department has proposed JON WARD
the installation of a mirror and a hard floor in the drama room

located at the rear of the auditorium. Jon Ward will provide a cost

estimate and report on this matter at the upcoming property

meeting.

Credit cards — The responsibility for dual authorization lies with

Lilian Gilbert and Jon Ward. Jon Ward will verify whether there are JON WARD
any additional signatories.

E.  PRINCIPAL'S REPORT BOT AS INDIVIDUALS
Jon Ward presented his report and further explained some points: UNANIMOUSLY RATIFIED

School Strategic Objectives THE PRINCIPAL’'S REPORT
School Roll May 2024 Enrolments (10 August 2024)

Health & Safety

Staffing

l1|lPage BOT Meeting 10 SEPTEMBER 2024



Key Points

Principal’s External Meeting Schedule
Pastoral

Senior Lead Team Reports

MATTERS ARISING:

I

Vi.

Vii.

Viil.

RLHS’s Achievement/Retention/Transition Data was tabled and
discussed.

Principal’s external meetings schedule was tabled.

It was noted there have been a number of stand downs, mainly drug
related, aggression and bullying. The school has had restorative
meetings with families.

The recent scheduling challenges have arisen due to a shortage of
relief personnel. Additionally, factors such as leave, sick leave, and
participation in tournaments have contributed to this issue. It was
decided to roster home Year 13 students as they would be the least
impacted by these circumstances.

HOD Maori position — will be interviewing shortly.

Currently, there is a significant number of students withdrawing
from school, particularly at the senior level, which is anticipated and
understandable as these students pursue alternative pathways.
However, the decline in students from Year 10 and Year 11 is more
concerning. This is a trend that we are monitoring closely. The
primary contributors to this figure are enrolments in NHS and
students who have been granted Early Leaving Exemptions.

Road shows, open day and night went really well with great
feedback from the community.

Enrolments are slowly coming in. Once the ballots close this
number will rise.

SLT REPORTS

Report from AP Ms C Curtis was tabled.

Report from DP Ms J Sturme

Our achievement rates have declined this year due to the
requirements re numeracy and literacy. In the previous assessment
round, our results were also lower but this is on a national scale. We
are diligently working to support our students; however, it has been
observed that some assessments posed significant challenges.

Our current performance aligns with national levels. We have
provided headphones for students who require assistance with
reading the assessment papers, and the use of Polly has proven to
be a highly beneficial resource. The NZQA online practice sessions
conducted by teachers with their students have also been
advantageous, particularly as a writing tool.

A meeting took place recently with an agent regarding international
students. For the upcoming year, we anticipate enrolling two
students for one term and two for the full year. Our focus will be on
establishing connections with additional agents. Our homestay
coordinator, and the ESOL teacher, will be involved in this process.
We aim to develop our approach gradually. The two Term 1 students
will be in Year 10 and the two full year students will be in year 11.
Our aim is to encourage more enrolments from Agents offering
students who will likely be here more than one year.
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G. SPORTS DEVELOPMENT PROGRAMME

i. Jon Ward circulated a report by Justin Timoti regarding the Sports
Development Programme. Additionally, a video presentation was
shared with the Board. The Board expressed their gratitude for the
comprehensive report and the achievements of the Sports
Development Programme.

ii. Conversations have occurred concerning the recruitment of top
athletes at Mokoia, with plans to engage them early for the
upcoming year.

iii. There has been exceptionally positive feedback from both students
and their families regarding the programme. This initiative will be
carried into next year, involving Lippy Sinnott and Justin Timoti and
will be incorporated into the budget for the upcoming year.

H.  WHERE ARE THEY NOW CAMPAIGN
The Board would like to initiate a campaign involving former students,
showcasing their achievements, which may attract potential benefactors.
This initiative could be titled "Where Are They Now." Additionally, JON WARD
consideration should be given to establishing a "Friends of the School"
programme, which would include creating a digital platform for students to
provide feedback. It may also be beneficial to reach out to former teachers/
retirees who could assume this responsibility. Jon Ward to look into this.

I.  STAFF SURVEY

i. WD advised that positive meetings have taken place regarding the
Action Plan with good progress being made. There may be a few
difficulties regarding the deadline dates. Jon Ward will keep the JON WARD
Board informed.

ii. It has been proposed that an activity focused on well-being be
incorporated into the upcoming teacher-only day, lasting
approximately one hour. Jon Ward will send a reminder to Aaron
Randell, as he may have a suitable candidate for this initiative.

iii.  Todd Cheesman to send out a email to HOD's clarifying their TODD CHEESMAN
involvement in the Action Plan and its progression.

J.  HEALTH & SAFETY
i. A number of students under the influence of Marijuana. Dealt with
through normal pastoral processes.
ii. Still tracking on the dust extraction.

K. POLICIES TODD CHEESMAN
i. Complaints & Concerns Policy, IT Policy, Todd Cheesman to send out
the updated policies to Jayne Windell.
ii. Policies will then go out for Community Consultation organised by JAYNE WINDELL
Jayne Windell.

L. SEPTEMBER MONTHLY PROGRESS REPORT
MATTERS ARISING:
i.  Tabled. Allin favour.
M. STUDENT REPRESENTATIVE REPORT / FEEDBACK
i. Students are very busy with Spirit Week and exams.
ii.  School Ball was very enjoyable.
iii.  This meeting is the final meeting for the current Student
Representative to the Board. The Board expressed its gratitude to
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Mary Schuster for her committed service and effective
representation of the student body. They have appreciated all the
invaluable information provided.

N. MINUTES
i. BOT Meeting 13 August 2024 minutes were ratified by the Board.
Approved by Aaron Randell and seconded by Todd Cheesman. All in
favour.

0. CORRESPONDENCE INWARDS / OUTWARDS
Inwards
i. None.
Outwards
i. Letter to Ms L Maunder from Tony Waites re Squash Club.

P.  GENERAL BUSINESS

i.  The RTLB September report approved. All in favour.

ii.  Bytheendof 2023, an RTLB surplus was identified, and the Ministry
of Education (MOE) was approached to approve the allocation of
these funds towards learning support, as well as the purchase and
hiring of vehicles, which was subsequently approved. However, the
MOE later informed that this expenditure was not reflected in the
financial report, necessitating the return of $400,000 to the treasury.
RTLB will return this amount.

iii.  Thefeedback regarding the RTLB 2024 May Melbourne Trip was
presented. The Board expressed gratitude to the RTLB for their
report and thought the trip to be extremely beneficial.

iv.  Survey- The previous New Zealand School Trustees Association
(NZSTA) addressed the modifications in policy and legislation
pertaining to the Education Act. The forthcoming changes and their
potential impact on the school were discussed. It was made clear THE BOARD
that transitioning to a charter school would not be considered. The
deadline for completing the survey is set for 29 September 2024. The
Board to review this matter and raise any inquiries with the school.

Q. INCOMMITTEE
It was moved that, in accordance with the terms of Section 48 of the Local
Government Official Information Act 1987, the public be excluded from this
part of the meeting for the reason that discussion of these matters would
infringe on the natural person under Section (2) and of the Local
Government Official Information Act 1987, we now go into committee.

R. OUT OF COMMITTEE
It was moved that members come out of committee and confirm matters In

Committee.
Meeting closed at: 6.20 pm - CLOSING KARAKIA: THE BOARD
Next BOT Meeting: - 12 NOVEMBER 2024

Signed: ‘%——_ Date: /"Z////ZQ'ZCK

/fbji',qa BOT Presiding Member
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