ROTORUA LAKES
HIGH SCHOOL

Mautia te pono - Keep steadfastly to the truth

MINUTES BOARD OF TRUSTEES MEETING
HELD TUESDAY 13 AUGUST 2024 at 5.15 pm

A PRESENT: Todd Cheesman, Jon Ward, Tony Waites, Bruce Davidson,
Lucille Yates-Wright, Anahera Waru (via zoom), Aaron Randell (via zoom)

B.  INATTENDANCE: Jayne Windell, Board Secretary, Lilian Gilbert, SLT/EO Finance & Property,
C.  APOLOGIES: Mary Schuster, Angela Cronin, Jo Sturme

OPENING KARAKIA BY: THE BOARD

Action / Ratification
D. FINANCE & PROPERTY MEETING BOT AS INDIVIDUALS
MATTERS ARISING: UNANIMOUSLY RATIFIED
i. Payments made for 31 July were ratified as follows: THE FINANCE & PROPERTY
a. Payments made: 1/6 to 31/7 = $669,827.95 MATTERS
b. Wages: 1/6 to 31/7 =229,595.60
ii. Proposal to raise the maximum limit on credit cards from $8,000 to
$10,000, ensuring that both the Executive Officer and the Principal
each have access to $5,000. Approved by Bruce Davidson and
seconded by Tony Waites. All in favour.
E. STUDENT REP TO THE BOARD ELECTION
e The Board officially appointed Ms L Gilbert as returning officer for the
upcoming Student Representative to the Board election. All in favour.
e There are currently 2 nominations. The election will be held on 25
September 2024.
e Jon Ward will provide the Board student representative with the JON WARD
necessary information and assist in the promotion of the Student
Representative to the Board position.
F.  RESOLUTION AGREEMENT
A resolution agreement to join the MOE Donations Scheme in 2025 was
tabled. Approved by Bruce Davidson and seconded by Lucille Yates-Wright.
All in favour.
G. THE PROPERTY REPORT
The Board was informed that all property requests have been submitted to
the Ministry, and we are currently awaiting their response. Additionally, it
was confirmed that there is a record of the requests having been sent.
H.  PRINCIPAL’S REPORT BOT AS INDIVIDUALS
Jon Ward presented his report and further explained some points: UNANIMOUSLY RATIFIED
° School Strategic Objectives THE PRINCIPAL’S REPORT
e School Roll August 2024
. Health & Safety

e Staffing
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Key Points
Pastoral
Senior Lead Team Reports

MATTERS ARISING:

Currently, there is a significant number of students withdrawing
from school, particularly at the senior level, which is anticipated and
understandable as they pursue alternative pathways. However, the
decline in Year 10 and Year 11 students is more concerning.
Although this trend is somewhat mitigated by an increase in Year 9
enrolments, it remains a situation that is being monitored closely.
The primary contributors to this decline are enrolments in NHS and
students obtaining Early Leaving Exemptions.

I.  SQUASH CLUB REPORT BY TONY WAITES

The Board thanked Tony Waites for his in depth report.
The Board accepted the recommendations. All in favour.
The Board proposed the following:

a. Conclude a new lease agreement with the Squash Club that
incorporates a revised pricing structure.

b. The Squash Club be requested to prioritise increasing its
engagement with students from the school.

c. It was noted that the Squash Club Building’s 100% Ministry
owned. Jon Ward to investigate the extent of the Ministry of
Education's involvement in the ownership of this ancillary
building.

d. Jon Ward and Tony Waites to organise a meeting with the
Squash Club.

e. When the lease has been signed and agreed the lease is to
be sent to the Ministry for approval. Lilian Gilbert to
organise.

BOARD TRAINING

The Board to continue to exchange concepts and future learning
opportunities.

K.  SLT REPORT
Tabled.

L. HEALTH & SAFETY

I

Incidents of student fights resulting in injuries have been addressed
through the pastoral care system. One student was hospitalized for
two days and is currently experiencing ongoing brain trauma.

Dust extraction is ongoing. This is sitting with Ministry.

M. POLICIES

Complaints & Concerns Policy - A proposed draft policy and flowchart
was tabled. Changes to be made to read:
a. Change the word ‘headmaster’ to Principal.
b. Specific times to be added.
c. Theindividual against whom the complaint has been lodged
shall be notified at the commencement of the process.
d. Jon Ward and Todd Cheesman to re-word and send out to the
Board for approval.
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ii. IT Policy — A proposed draft policy was tabled. Changes to be made to

include:
a.

To incorporate the digital legislation and the harmful digital
act.

To change the title of the policy to Digital Communication.
Todd Cheesman and Jon Ward to re-word and send out to the
Board for approval.

iii.  The advancement of School Docs will continue as Jon Ward and Lilian
Gilbert are scheduled to meet during the upcoming school holiday
break in September and October to facilitate the onboarding process.

N. JUNE MONTHLY PROGRESS REPORT
MATTERS ARISING:

i, Tabled.

All'in favour.

O. STUDENT REPRESENTATIVE REPORT / FEEDBACK

i.  Avreport by Mary Schuster was tabled.

ii.  Canteen: Students have expressed concerns regarding the prices and
quality of food in the school canteen. They believe that the recent
price hikes do not correspond to the quality of the food provided.

iii.  Jon Ward advised that a survey was carried out from our providers
Tuckshop. The following was discussed:

a.

> @ o

Long queues as only one till operating — this has been
addressed with hiring students to allow two tills to be
operating during the busiest part of breaks.

Signage/pricing — Tuckshop will review signage to ensure all
pricing is clear.

Prices — Tuckshop recently reviewed prices, reducing some
along with small increases, we are continuing to source new
loose change products. As requested in the report, Jon
Ward to check price comparisons with JPC.

Gluten free, dietary offering — This will be reviewed to make
sure there is always an offering available or the option to pre
order.

Range — An extensive menu range to choose from with 17
pastas, 17 rice dishes, 31 cold wraps, 7 hot wraps, 19
sandwiches, 18 premier sandwiches, 9 burgers and 8 pizza
options.

Loaded wedges — look to be a favourite and will review.
Friendly staff — the staff rated highly which was great to see.
Lunch orders — 106 students were unaware of lunch orders;
this will help with the congestion at the counter, we will get
some marketing out on the process.

Waiting in queue to collect lunch orders — with the addition
of a second till we could look at a pick-up are to save time.

iv.  The Board thanked Mary Schuster for her in depth report.

P.  MINUTES

i. BOT Meeting 11 June 2024 minutes were ratified by the Board.
Approved by Lucille Yates-Wright and seconded by Todd Cheesman.
All'in favour.
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CORRESPONDENCE INWARDS / OUTWARDS

Inwards
i. Retirement resignation letter from RTLB staff member, Ms A Lindup

was tabled.
Outwards
i. None.

GENERAL BUSINESS
i.  The RTLB August report approved. Allin favour.
ii. It was clarified that any suggested improvements to school property
or wear and tear to advise Lilian Gilbert.

IN COMMITTEE

It was moved that, in accordance with the terms of Section 48 of the Local
Government Official Information Act 1987, the public be excluded from this
part of the meeting for the reason that discussion of these matters would
infringe on the natural person under Section (2) and of the Local
Government Official Information Act 1987, we now go into committee.

OUT OF COMMITTEE
It was moved that members come out of committee and confirm matters In

Committee.

Meeting closed at: - CLOSING KARAKIA: 5.55 pm

Next BOT Meeting: - 10 SEPTEMBER 2024

Signed: | Date: (/O/ q/ /Z’&(/

BOT Presiding Member , l




