ROTORUA LAKES
HIGH SCHOOL

MINUTES BOARD OF TRUSTEES MEETING
HELD TUESDAY 9 APRIL 2024 at 5.15 pm

PRESENT: Todd Cheesman, Aaron Randell, Lucille Yates-Wright, Jon Ward, Tony Waites,
Bruce Davidson, Mary Schuster, Anahera Waru

IN ATTENDANCE: Jayne Windell, Board Secretary, Lilian Gilbert, SLT/EO Finance & Property,
Ms J Sturme, Ms Paige Ryan & whanau

APOLOGIES: Angela Cronin

OPENING KARAKIA BY:  THE BOARD
Action / Ratification

BOARD DEPARTMENT VISITS
e The Board advised that the initial visit was made to the PE

Department, where they met informally with the Head of

Department, Ms S Anaru. It was unanimously agreed that this

visit was very enjoyable and informative. Moving forward, these

visits will be conducted on a monthly basis to ensure the

inclusion of all departments.

Todd Cheesman thanked Bruce Davidson for stepping in as Acting
Presiding Member for the March meeting.

e Todd Cheesman designated speaking rights for Ms Lilian Gilbert
and Ms J Sturme. All in favour.

e Todd Cheesman designated speaking rights for Ms Paige Ryan &
whanau. All in favour.

Ms Paige Ryan & whanau joined the meeting for discussion re
student shaving.
MATTERS ARISING:
i. Survey Results:
Caregivers/Parents
810 surveys sent
170 replies received
48.8% agree that Boys must be Clean Shaven
Staff
81 surveys sent
44 replies received
68.2% agree that Boys must be Clean Shaven
Students
754 surveys sent
159 replies received
27.7% agree that Boys must be Clean Shaven
ii. The Board noted the number of surveys returned was very
low. The Board questioned whether this was enough to
change a school rule.



iii.  The family noted that the student vote was definitely leaning
towards a change in the rules.

iv.  The survey revealed that the staff exhibited the highest level
of engagement. Furthermore, it was observed that a
majority of the staff were more in opposition to any
proposed alterations to the rules.

V. Motion: Open the floor - to grant everyone in the room an
opportunity to speak. All in favour.

vi.  Motion: put to the vote: board members only:

a. 4 tochange the rules, 3 against, 1 abstained.
b. Carried —the rules around being clean shaven to
change.

vil. Next phase will be to advise staff and students and re-word
the rules. Jon Ward to organise wording and change of
rules. New wording to be sent to the whanau for input.
Student concerned to receive a no shaving pass in the
interim.

viii.  The whanau thanked the board for welcoming their
comments and for their support.

Ms Ryan and whanau left the meeting at 5.45 pm

FINANCE & PROPERTY GENERAL BUSINESS
MATTERS ARISING:
i.  Payments made for 31 March 2024 were ratified as follows:
a. Payments made: 1to 31/3 =$397277.86
b. Wages: 1to31/3=5183691.50

ii. Quote for Tech equipment was approved by the Finance &
Property Sub Committee on 3 April 2024. Motion: to accept
the quote of $10,078.30 + GST. Approved by Bruce Davidson
seconded by Aaron Randell. Allin favour.

iii.  Gym heating - full quotes now obtained. Motion: to accept
the gym heating quote of $22,831.00. Approved by Bruce
Davidson Seconded by Aaron Randell. All in favour.

iv. 5YA - A Block & S Block awaiting final figure to allow extra
carpeting in A Block.

V. Gym/Admin Weathertightness - Term 4 2024 potential start if
other projects proceed as planned. D Block may be added to
the project.

vi.  Squash Club lease — ongoing.
Vii. Timber Milling - redwood trees, will be milled in next few
weeks.
viii. Heat pumps, condensate pumps required as these are on

internal walls — situation to be monitored in the short term.

iX. Extraction in C Block - MOE have submitted a funding request
on behalf of the school. MOE have come back and
recommended Egmont Air to come in and service the units.
Lilian Gilbert has contacted this company and is awaiting a
reply. This will also indicate to WorkSafe that we are
mitigating this issue.

X.  Vape sensors — Lilian Gilbert to organise a quote. A price will
be put together to trial one unit.

Xi. Discussions took place during the Property & Finance Sub
Committee meeting concerning the expansion of spaces and
enhancement of MOE owned structures funded by the Board.
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The Committee is developing a strategic document for

property investment to ensure board funding is sustainable. A

proposal will be drafted — to be discussed by the full board.

Approved by Jon Ward and seconded by Anahera Waru. Allin

favour.

Lilian Gilbert left the meeting at 6 pm

H.  BOARD TRAINING

Bruce Davidson reminded all members to sign the ‘Code of
Conduct’ policy. This should be done annually.

Bruce Davidson to contact Cheryl Bunker (NZSTA) to arrange
in house training for all Board Members. Bruce Davidson to
contact board members when this has been organised.

I PRINCIPAL’S REPORT
Jon Ward presented his report and further explained some points:

School Strategic Objectives
School Roll April 2024
Health & Safety

Staffing

Key Points

Pastoral

Senior Lead Team Reports

MATTERS ARISING:

ii.

School Roll - This number has decreased slightly from the
February enrolment data, as ‘ghost students’ disappear off
the roll. 10 students over our MoE capacity limit, and further
enrolments are pending.

Staffing -

a. An Economics teacher has been recruited — Mr E
Meredith, in Week 3, Term 2. Ms K Colbert has agreed to
stay in the position until that date.

b. We currently have 40hrs of teaching not staffed — 2
teachers. We have a potential candidate for the
Science/Maths position, but as yet no applicants for the
te Reo Maori position. This is causing increased stress on
staff as extra classes are covered.

c. Timetable adjustments are being made to accommodate
changes in staffing hours

d. Overall the staffing remains extremely tight, with only
one staff member one hour under their teaching
capacity, whilst a number of others have, by mutual
agreement, have taken a loading over their allocated
hours (with the ability to accumulate lieu days).

Phone Ban - The countdown to a phone free school day

environment has begun. School assemblies, signs and letters

to parents and caregivers have been completed to prepare
our school community. A staff meeting has also taken place
outlining the rules and processes.

NCEA L2 and 3 change implementations have been delayed

by the Minister of Education to 2028/9. This has given the

opportunity to fully implement NCEA Level 1. This continues
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J.

K.

Vi.

vii.

viii.

to be stressful for staff as the resources have been

unavailable.

Teacher relief levels remain high which is a concern for the

winter months where traditionally there is more staff

sickness. This is being monitored.

A very positive Whanau Hui for our Rimaki class took place

which was very well attended. The Maori dept came together

to provide positive feedback to caregivers in an evening
which was student led.

Pastoral — better stats than last month which is a positive

move forward.

SLT Reports

a. JoSturme advised NCEA Level 2 & 3 implementations are
being postponed until 2028. There has been some angst
around the standards themselves an example being not
to separate economics and accounting but have it under
the umbrella of commerce. A positive with the
postponement, is this will give teachers time to reflect.

b. It was clarified that exemplars are examples of
assessments, which are vital and very helpful for
teachers. Ms Sturme advised there are not many
exemplars and for some subjects there are none.

c. JoSturme emphasized that with 2 accord days coming
up, this will be a relief for our teachers and will give the
opportunity to absorb the changes to NCEA Level 1.

d. The Board thanked Glenda Curtis for her report.

Recently, the school hosted a group of international students

for 6 days. Jo Sturme advised it was a great success and a

lovely positive group of students. Our Puketawhero and

RGmaki students performed a fantastic welcome and sharing

of Tikanga with the students. The boys were taught a haka

which they performed at the farewell. Year 10 buddies were
fantastic in their role. It was noted that the logistical
challenges of seamlessly integrating all students into their
respective classes and assigning "buddies" was challenging.

Due to our staff having a substantial workload involved, it

may not be feasible to continue this arrangement for a

prolonged period.

The Principal’s & SLT reports were approved by Anahera

Waru and seconded by Bruce Davidson. All in favour.

STAFF SURVEY DISCUSSIONS
MATTERS ARISING

i

ii.
iii.
iv.

Draft survey questions were circulated.

The Board agreed to send these out next term (term 2).

Anahera Waru to assist with Te Reo wording.

Motion: To accept the anonymous survey questions and the

letter to to be sent out Term 2, week 3 or 4. All in favour. Jon JON WARD
Ward to organise.

HEALTH & SAFETY

Is
ii.
iii.

Survey as discussed above.

Extraction fans in technology as discussed above.

Jon Ward advised we are still short on staff H&S staff reps. Ms LILIAN GILBERT
Gilbert and Mr Ward to advise progress at the next Board JON WARD
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meeting. Jon Ward to remind staff at the next staff meeting.
Jo Sturme advised these issues are raised at Heads of
Department meetings and the minutes are sent to Jon Ward.

iv. Lucille Yates-Wright advised fun art classes be introduced
next term after school for staff. This is designed to boost to
staff morale.

POLICIES
i. Currently on boarding with SchoolDocs. Estimated timeframe
is approx. 6 months.
ii.  Todd Cheesman and Jon Ward to meet for further discussion.

APRIL MONTHLY PROGRESS REPORT
MATTERS ARISING:
i, Tabled

STUDENT REPRESENTATIVE REPORT / FEEDBACK

i.  There has been feedback regarding students would like to see
some recycling bins. This is to be discussed at student
council. Mary Schuster to involve the Environmental Captain
in discussions.

ii.  Jon Ward also noted there have been a few issues with
rubbish collection. A meeting will take place shortly with
Waste Management.

iii.  Student council meetings — the first Junior Council meeting
was on Monday 8 April 2024 with the Senior Council meeting
on Thursday 11 April 2024.

MINUTES

BOT Meeting 12 March 2024 minutes were ratified by the Board.
Approved by Bruce Davidson and seconded by Anahera Waru. Allin
favour.

CORRESPONDENCE INWARDS / OUTWARDS
Inwards
i. Letter & Quotes from Mrs H Hodge - permission to approach
for funding:
a. Totara Springs Camp — One Foundation - $20,000.
Motion: Approval to approach for funding —
unanimous.
b. Hillary Outdoors Camp — NZCT - $20,000
Motion: Approval to approach for funding —
unanimous.
c. Spirit of Adventure Voyage — Four Winds - $8,000
Motion: Approval to approach for funding —
unanimous.
ii. Notice of PPTA Paid Union Meeting on 14 May 2024. School
will close at 12.30 pm. Tabled.
Outwards
Letter to Parents/Caregivers from Jon Ward regarding the
phone ban from Term 2 onwards.
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Q. GENERAL BUSINESS BOT AS INDIVIDUALS
i.  April 2024 RTLB Report was ratified. UNANIMOUSLY RATIFIED THE
ii. RTLB Health & Safety Policy. It was noted that the RTLB APRIL 2024 RTLB REPORT
Cluster Manager is monitoring the vehicles. Motion: To
approve the RTLB Health & Safety Policy. Approved by
Anahera Waru and seconded by Lucille Yates-Wright. All in
favour.

R.  IN COMMITTEE
It was moved that, in accordance with the terms of Section 48 of the
Local Government Official Information Act 1987, the public be excluded
from this part of the meeting for the reason that discussion of these
matters would infringe on the natural person under Section (2) and of
the Local Government Official Information Act 1987, we now go into
committee.

S.  OUT OF COMMITTEE

It was moved that members come out of committee and confirm
matters In Committee.

Meeting closed at: - 7 pm CLOSING KARAKIA: ANAHERA WARU

Next BOT Meeting: - 14 May 2024

Signed: | \ Date: l \(,l/ g{/zt‘/

BOT Presiding Member
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