ROTORUA LAKES
HIGH SCHOOL

Maur

MINUTES BOARD OF TRUSTEES MEETING
HELD TUESDAY 12 MARCH 2024 at 5.15 pm

PRESENT: Jon Ward, Tony Waites, Bruce Davidson, Mary Schuster, Anahera Waru

IN ATTENDANCE: Jayne Windell, Board Secretary, Lilian Gilbert, SLT/EO Finance & Property
Ms Paige Ryan & whanau

APOLOGIES: Todd Cheesman, Angela Cronin, Aaron Randell, Lucille Yates-Wright

OPENING KARAKIA BY: THE BOARD
Action / Ratification

e Due to the absence of the Presiding Member for this meeting,

the Board reached a unanimous decision to designate Bruce

Davidson as the Acting Presiding Member for this meeting.
e Bruce Davidson was also appointed as the Deputy Presiding

Member for any upcoming meetings and in the event that the

Presiding Member is not present. Moved by Jon Ward and

seconded by Tony Waites. :

Bruce Davidson designated speaking rights for Lilian Gilbert.
All in favour.

Bruce Davidson designated speaking rights for Paige Ryan.
All in favour.

Ms Paige Ryan & whanau joined the meeting for discussion re
student shaving.
MATTERS ARISING:

i. Ms Ryan read aloud her letter.

. Ms. Ryan emphasized her understanding of the process and
expressed her desire for a re-evaluation of the current
school policy on facial hair.

iii. Ms Ryan advised that the whanau supports their child to
think critically and act with purpose and support him in his
stance to not shave at this time.

iv. For clarification it is understood the student has returned to
school and is wearing a mask. The Board thanked the family
for agreeing to this.

V. It was noted that the Board has established the school rules
that the school must adhere to.
Vi. Students have also been consulted for feedback through the
BOT Student Rep. There was no feedback.
vii.  The Board advised any changes need to go through a

community consultation process. Motion: to go to
community consultation. All in favour.
viii. Family advised they understand it is a process and will be
happy with due diligence and any outcome.
ix.  The Board thanked Ms Ryan and whanau for attending and
for a very positive meeting.
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Ms Ryan and whanau left the meeting at 5.30 pm
x.  After further discussions the Board defined the consultation
procedures:

a. Survey monkey email for school community
consultation

b. Survey monkey email for teacher consultation
Survey monkey email for student consultation

d. Timeframe would be a month for next Board
meeting on 9 April 2024.

e. Jon Ward to put suggestions/options together for
the survey and email the Board shortly.

f.  Jon Ward to collate pastoral information regarding
boys shaving for the Board.

BOARD DEPARTMENT MEETINGS
The Board would like to commence with the individual department
visits at the school. The Heads of Departments have expressed their
enthusiasm to receive board visits and showcase their respective
areas. The Board agreed to commence as follows:

a. First 20 minutes of the Board meeting is with the HOD's with

a walk around to be included.
b. Tocommence S April 2024 at 5.15 pm
c. Jon Ward to organise with Jo Sturme.

CODE OF CONDUCT

MATTERS ARISING:

Bruce Davidson advised the Ministry introduced the New
Government Code of Conduct for Boards last year. This was
circulated to the Board. It was noted that it is a requirement for all
Board members to sign a copy of the Code of Conduct, and these
signed copies will be kept on file with the Board Secretary.
Additionally, Bruce Davidson recommended that the Code of
Conduct be reviewed annually.

FINANCE & PROPERTY GENERAL BUSINESS
MATTERS ARISING:
i.  Payments made for 1/1/24 to 29/2/24 were ratified as
follows:
a. Payments made: $846500.98
b. Wages: $236387.59
ii. Approve Final Budget for 2024. Deficit $117,327. Allin
favour.
iii.  Additional budget of $2,800 for the staff survey. All in favour.
iv.  Approve $100k IT spend for 2024. All in favour.
v.  Gym heating — Quotes have been requested for for infrared
heating, awaiting electrical quote to move forward.
Vi. 5YA - A Block & S Block. Currently awaiting final figure to
allow extra carpeting in A Block

Vii. Dust extraction — Ministry have been approached for support.

Awaiting further correspondence.
viii.  Gym/Admin Weathertightness - If other projects proceed as
planned RLHS is second on the list in Rotorua. Expected start
is Term 1 2025.
ix.  Squash Club lease - ongoing

JON WARD

JON WARD

ALL BOARD MEMBERS TO
SIGN

BOT AS INDIVIDUALS
UNANIMOUSLY RATIFIED THE
FINANCE & PROPERTY
MATTERS

BOT AS INDIVIDUALS
UNANIMOUSLY APPROVED
THE 2024 BUDGET

BOT AS INDIVIDUALS
UNANIMOUSLY APPROVED
THE IT 2024 BUDGET



Xi.
Xii.

Timber Milling - redwood trees, date to be arranged. No
response as yet.

Potential upgrade of P5 in Capex.

Principal’s Wellbeing Fund 2023. In 2023 $,1810 inc GST of
the $6,900 fund was spent on Principal’s wellbeing activities.
Leaving a carry over to 2024 of $5,090 inc GST. A further fund
of $6,000 has been allocated for 2024.

Lilian Gilbert left the meeting at 5.51 pm

PRINCIPAL’S REPORT
JW presented his report and further explained some points:

NoubkwnNpe

School Strategic Objectives
School Roll March 2024
Health & Safety

Staffing

Key Points

Pastoral

Senior Lead Team Report

MATTERS ARISING:

iii.

Vi.

Vil.

Jon Ward advised the Analysis of Variance is due on 31 May
with the Strategic Plan by 31 March. It was noted the strategic
plan was raised at the end of last year. Motion: To accept the
Strategic Plan. All in favour. The detailed Implementation
planis at a later date. Jon Ward to keep the Board informed.
School Roll - This number has decreased from the February
enrolment data, as ‘ghost students’ disappear off the roll. We
still sit 10 students over our MoE capacity limit, and further
enrolments are pending. 758 fluctuation slightly over
capacity.

Economics/Business role has been filled. This leaves Science
and Maths and Te Reo short a teacher.

1st March roll return has been completed and are awaiting
the impact that this will have on our current staffing
allocation.

Class Size: At the last board meeting there were discussions
around class sizes. The average for Yr 9 and 10 classes is 23.5
students per FTTE. Year 9 and 10 class averages sit at 23.4,
below the national expectation. There is some pressure on
senior classes, where subject choices to create student
timetables has left some classes larger than others. Overall
senior classes are smaller than the expected national average.
Accumulation of in lieu days. Deputy Principals are tracking
days and staff are encouraged to wait until they have a whole
day or if there is a specific project. Jon Ward advised staff
have been very obliging and positive with this.

Classroom space is at a premium with some prefabs (P5
especially) being reused as a classroom for the first time in a
long while. P5 was listed as 1 of 3 over code classrooms and
hence was not included in the Technology (SNUP) upgrades
that were rolled out through central ministry. As a result
there is a classroom that does not sufficiently support
wireless connectivity for a COW set. This makes teaching in
the room highly problematic for our Health staff. Currently
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BOT AS INDIVIDUALS
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Viil.

Xi.

Xii.

Xiii.

working with Ministry to develop a temporary solution to this
issue. In the interim a capital sum in the budget to upgrade
P5 to a suitable standard has been allocated, as the
likelihood of ministry finance assistance is slim at this stage.
Technology: Carried over from the previous meeting: We
are making progress towards the enforced cell phone ban for
the commencement of Term 2. Several teachers assert that
they require cell phones to access the curriculum. This aligns
with the regulations, as schools can make exceptions for
students who need to use phones for educational purposes.
The issue is how to manage access effectively, without simply
giving students a free pass to use their phones whenever they
want.

a. Jon Ward expressed his concern about the removal of
phones at lunchtimes and intervals, as mandated by the
government; from a practical policing position. This may
cause staff on duty and students getting into conflict
about the use of phones. It is a risk that this could erode
positive interactions outside of the classroom. Rules at
RLHS have always been that the phones should be off,
inaudible, and invisible (at the bottom of student bags),
unless with the express permission of a teacher.

b. In cases where a student persistently disregards the rules
after having their phone confiscated multiple times,
numerous stand downs may be necessary.

c. Mary Schuster advised many students think the ban is
school policy.

d. The Board noted there are regular assemblies held to
reinforce the new mandate for Term 2.

Swimming sports was a positive day for most students, with
this being the first time in a few years that the full school was
involved. Currently reviewing and developing learnings for
next year.

Pastoral: 30 stand downs, 9 of which were for students using
cell phones to video fights, whilst 1 of the suspensions to the
board directly related to the confiscation of a cell phone and
subsequent reactions. Letter sent to parents regarding this
issue.

There have been multiple negative interactions leading to
fights, with resultant stand downs and suspensions. Gang
visibility in school has been far greater at the start of this year
and this is something the school is actively cracking down on.
The 27 stand downs and 3 suspensions to the board in this
period of time is unprecedented. The combative
environment is also having a direct effect on staff morale and
student enjoyment within our community. Discussions have
taken place with Ministry around the issues and, whilst
understanding, have raised concerns about the number.
Whanau hui. Being organised and a date will be advised
short. All board members to be invited.

Jon Ward advised he has met with the principals of the other
secondary schools in Rotorua and the picture is broadly the
same. The Principals of Rotorua are meeting with Ministry on
Friday 15th March to discuss how to address issues of

4|Page BOT

Meerting



transient students, students with significant behavioural

needs and lack of funding provision to support students who

do not operate well within a mainstream environment. Jon JON WARD
Ward to keep the Board informed.

xiv.  Jon Ward advised DP Glenda Curtis would lead our school in
introducing our 4 Pou/values with full explanations and school
wide involvement.

Whanaunatanga - Building strong, trusting relationships,
Making connections as individuals, collective and community,
Relationships that are honest, friendly, safe, caring, respectful
and empathic

Whakapapa - The foundation for relationship building,
Learning who others are and where they’ve come from,
Understand the past journey, Commitment to the kaupapa
Wairuatanga - Growing belonging and wellness through the
growth of identity, language, culture, whanau/hapa/iwi,
Reflecting and evaluating: asking ‘how full is our kete?’, When
all P are working in sync, we will feel the wairua.
Manaakitanga - Mana enhancing, Empowering, Treating
others with kindness, Listening, and embracing diverse voices

K.  STAFF SURVEY MEETING WITH MS JENNY GRAY (VIA ZOOM)
MATTERS ARISING
i.  Jenny Gray joined the meeting via zoom at 6.19 pm.

ii. Bruce Davidson designated speaking rights to Jenny Gray.
Allin favour.

After additional conversation, the following observations were made:

iil. Proposed survey questions have been circulated to the
Board.

iv.  Jon Ward and Lucille-Yates Wright met with Ms Jenny Gray
and have been fully involved in the process and have
approved/edited the questions. This information to be added
to the letter sent out to staff

V. Ms Gray stressed the importance of valid information, what
the Board would like to capture, what the Board would like
out of the survey and above all, what steps will be taken
after the survey and how this will be conveyed to staff.

vi.  The Board proposed the survey to go out to staff in Term 2.
Moved by Anahera Waru and seconded by Tony Waites. All
in favour.

Vil In order to move forward with the survey, the letter needs to

come from the Presiding Member and Staff Representative.
Proposed date - 8 April
viii.  The Board to discuss the above, make suggestions/additions, THE BOARD
if any, and approve the survey to go out to staff at next
meeting.

L. HEALTH & SAFETY
i.  Fights and assaults on staff have been addressed using the
normal pastoral approaches.
ii. H/S Health checks on relevant staff took place 7 March with an
industry approved nurse. Lilian Gilbert to approach Worksafe
to ascertain what the process is with staff health reports. LILIAN GILBERT
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iii. Extended timeframe for Tech extraction from Worksafe to 29
Aug. Working with MOE on solutions.

iv.  Yellow notice from Workspace is to be posted on the door of
technology. A picture is to be taken and sent back for proof of
compliance. The yellow notice is to stay up until the matter is
resolved.

V. It was noted that we have 1 Health & Safety Rep. We do need
more. Lilian Gilbert to approach staff again.

POLICIES

i. Process around schooldocs. Policies to be addressed/renewed
as they are uploaded to Schooldocs. Moved by Jon ward
seconded by Anahera Waru.

MARCH MONTHLY PROGRESS REPORT
MATTERS ARISING:
i Tabled

STUDENT REPRESENTATIVE REPORT / FEEDBACK

i.  Nofeedback to report.

ii. Bruce Davidson advised Mary Schuster and all Board members
that there is online training available and encouraged all
members to have a look on NZSTA website.

iii.  Theimportance of training as a Board was noted. This s to be
put on the agenda for next meeting.

MINUTES
Minutes: BOT Meeting 13 February 2024 minutes were ratified by the
Board. All in favour.

CORRESPONDENCE INWARDS / OUTWARDS
Inwards

i Letter from Ms J Chemis requesting permission to investigate
the feasibility of, and then plan, a trip to Europe in 2025. All in
favour.

ii. Email from the Ngati Whakaue Education Endowment Trust
Board regarding the first instalment of the 2024 project grant
in the sum of $14,000.00. This has been released for the Junior
Numeracy Development. Tabled and noted.

iii. Letter from Ms L Coulter (RTLB) requesting maternity leave. All
in favour.

iv. Letter from Ms Ryan regarding student shaving. (As above).

V. Email response from Ms A Taylor regarding a suspension.
Tabled and noted.

Outwards
i. Letter to the community from Jon Ward.

GENERAL BUSINESS
i. March 2024 RTLB Report was ratified.
ii.  TheBoard approved the RTLB Trip to the Edutech Conference
13-14 August 2024 in Melbourne. All in favour.

IN COMMITTEE

LILIAN GILBERT

LILIAN GILBERT

BOT AS INDIVIDUALS
UNANIMOUSLY RATIFIED
THE 13 FEBRUARY 2024

MINUTES

BOT AS INDIVIDUALS
UNANIMOUSLY APPROVED
PERMISSION TO
INVESTIGATE THE EUROPE
2025 TRIP

BOT AS INDIVIDUALS
UNANIMOUSLY APPROVED
MS COULTER’S MATERNITY

LEAVE

BOT AS INDIVIDUALS
UNANIMOUSLY RATIFIED THE
MARCH 2024 RTLB REPORT



It was moved that, in accordance with the terms of Section 48 of the
Local Government Official Information Act 1987, the public be excluded
from this part of the meeting for the reason that discussion of these
matters would infringe on the natural person under Section (2) and of
the Local Government Official Information Act 1987, we now go into
committee.

T.  OUT OF COMMITTEE

It was moved that members come out of committee and confirm
matters In Committee.

Meeting closed at: - 7 pm CLOSING KARAKIA: THE BOARD

Next BOT Meeting: - 9 April 2024

Signed: 'M Date: ?///}///&7'2(/

ACTING BOT Presiding Member
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