ROTORUA LAKES
HIGH SCHOOL
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MINUTES BOARD OF TRUSTEES MEETING
HELD TUESDAY 13 FEBRUARY 2024 at 5.15 pm

PRESENT: Todd Cheesman, Jon Ward, Tony Waites, Aaron Randell
Lucille Yates-Wright, Angela Cronin, Bruce Davidson,
Mary Schuster, Anahera Waru

IN ATTENDANCE: Jayne Windell, Board Secretary, Lilian Gilbert, EO Finance & Property
Jo Sturme, DP

APOLOGIES: None

OPENING KARAKIA BY:  THE BOARD

NOMINEES FOR PRESIDING MEMBER

Jon Ward clarified that, as this is the first meeting of 2024
and a non-election year, is it a requirement to call for
nominees for the BOT Presiding Member.

Todd Cheesman officially stepped down as Presiding
Member.

Jon Ward called for nominations.

Todd Cheesman proposed by Angela Cronin and seconded
by Aaron Randell.

Todd Cheesman thanked the Board for their invaluable
support and accepted the role as BOT Presiding Member.

FORMAL DELEGATION OF AUTHORITY

With the following change; penultimate paragraph BOT Chair should
Read Presiding Member; the formal Delegation of Authority to the
Principal by the Board of Trustees 2024, was tabled and ratified by
the BOT. Allin favour.

FINANCE & PROPERTY GENERAL BUSINESS
MATTERS ARISING:

Vi.

Payments made for 1 to 31/12/23 were ratified as follows:
a. Payments made: $302,572.07
b. Wages: $166,822.30
Working capital is $450,000.00. Majority of the CAPITAL
spend was furniture - $190,000.00 utilised for A Block.
Computers, tractor, new van, technology and heat pumps for
S block, C block and music.
Year on Year tracking to be introduced.
Draft accounts have gone to the auditor — DEFICIT $53,761
Budget for 2024 will be after 1 March.
PB Tech quote for Lego to run robotics course -58400 excl
GST. Proposed by Bruce Davidson seconded by Angela
Cronin.

Action / Ratification

BOT AS INDIVIDUALS
UNANIMOUSLY RATIFIED THE
FORMAL DELEGATION OF
AUTHORITY 2024

BOT AS INDIVIDUALS
UNANIMOUSLY RATIFIED THE
FINANCE & PROPERTY
MATTERS

BOT AS INDIVIDUALS
UNANIMOUSLY RATIFIED THE
DRAFT ACCOUNTS

LILIAN GILBERT
BOT AS INDIVIDUALS

UNANIMOUSLY AGREED TO
THE PB TECH QUOTE



vii.  Website promotional video quote. The Board discussed the
possibility of approaching our design staff member. Jon JON WARD
Ward to discuss and report back to the board. The quote is
on hold for now.
viii. Most classrooms have Heatpumps with the exception of the
administration block, R1, Wellness Centre and P5.
ix.  5YA—ABlock & S Block roof — final snagging plus the
possibility of 2 maths rooms being carpeted with surplus.
Hopefully the April holidays.
x.  Weathertightness Admin & Gym — no further communication

re timing.
xi.  Squash Club Lease — out of lease at the moment. BOT AS INDIVIDUALS
xii.  Cyclical Maintenance — review. This is an audit requirement UNANIMOUSLY AGREED TO
and refers to the external painting of the school. THE CYCLICAL MAINTENANCE
Xiii. Redwood Trees removed — school will get half of the timber PLAN
for tech class at no cost. A portable saw mill will be on site.
GT to ensure all H&S policies are in place and students are LILIAN GILBERT

kept away from the area during the work.

xiv.  UDL Gutter — completed.

XV. Quotes received for ventilation and venting of woodwork area
as per work safe notification. Potential cost ¢.5150k. Awaiting
MOE response and Worksafe advised. Lilian Gilbert to keep
the Board informed.

DEVELOPING RLHS —A REVIEW OF DATA TO IDENTIFY POTENTIAL

NEEDS
1. A copy of this document has been circulated to the Board and
SLT.

2. Jon Ward outlined his recommendations as below

3. Maintain strong Academic Courses for Senior students providing
routes to Level 7+ NZQF qualifications.

4. Focus on programmes to develop and maintain student
engagement in Years 11, 12 and 13 to reduce attrition in our
senior school.

5. Build capacity of teaching staff to meet student learning needs
coming into the school.

6. Maintain junior classes at a higher ratio than ministry staffing
levels to sustain choice in the senior school and allow alternative
programmes

7. Give Specialised Learning Programmes a focus by creating a
department structure with an HOD. This person can also then act
as a liaison between the HOD structure and the Specialised
Learning Programme structure, to ensure good information flow.

8. Support overall student engagement through building Culturally
Responsive Practice across the school.

9. Change curriculum budgeting approaches to better adapt to
department needs - base on student numbers and resourcing
component.

10. Build student engagement through gathering of student voice.

11. Drive Restorative Practice within RLHS.

The Board have requested the Senior Lead Team to come back with

recommendations/suggestions and costings for reducing class size JON WARD

including funding difficulties. Jon Ward to organise.



PRINCIPAL’S REPORT

JW presented his report and further explained some points:
School Strategic Objectives

School Roll February 2024

Health & Safety

Staffing

NCEA Results 2023

Strategic Goals 2024

Pastoral

. Senior Lead Team Reports
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MATTERS ARISING:

I

iii.

School Roll February 2024 - Our official school capacity is 746

- at present we have more students than we officially have

space for. A meeting took place with Louix Waru (Ministry

Property Team) on Monday 12th Feb to discuss implications

and potential solutions. The key date is our March 1st roll

return from which staffing and Ops grants get finalised.

Classroom space is at a premium with some prefabs (P5

especially) being reused as a classroom for the first time in a

long while. P5 was listed as one of our 3 over code classrooms

and hence was not included in the Technology (SNUP)

upgrades that were rolled out through central ministry. As a

result we have a classroom that does not sufficiently support

wireless connectivity for a COW set. This makes teaching in
the room highly problematic for our Health staff with no wifi

for COW sets. We are working with ministry to develop a

temporary solution to this issue. In the meantime, we will

look at in the short term making P5 functional which will be
dependent on budget. Thisis an urgent matter which Jon

Ward will look into.

Staffing —

a) Ineke Milner has resigned - advertising for replacement
b) Kathleen Colbert started at the beginning of Term 1 has
tendered her resignation - working through 8 weeks’

notice. The position is advertised.

c) Seeking an HOD Maori - Maori department have been
fantastic in covering the gaps until we can appoint.

d) Overall our staffing is extremely tight, only one staff
member with one hour under their teaching capacity,
whilst a number of others have, by mutual agreement,
taken a loading over their allocated hours (with the ability
to accumulate lieu days).

NCEA Results 2023 - Our 2023 results in Levels 2 & 3 were

very good c.f. both National and Equity Band school results.

Our Level 1 results were slightly lower but this was expected

as 8-9% of our students were completing their NCEA L1 and 2

over 2 years in SPP. A detailed report from DP J Sturme was

included. All year levels show very positive outcomes, which
is a testament to the hard work of staff, to support the
students that they have in front of them. These results
confirm that when students are attending and engaged, we
can support them to gain very positive outcomes.

Staff Wellbeing — covering extra classes. How can we best

support them — plan is finding the staffing which is really
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difficult at the moment. The Board are very grateful to the

staff for their hard work.

Positive start to year with Teacher Only Day focus on Culturally
Responsive Practice with all staff. Facilitated by Hinei Waitere and
Timoti Harris. Our focus now is to make everything we are doing
visible within the school.

The new student and staff Powhiri was well attended by parents,
with our MPA students leading the haka.

We currently have 511 Chromebooks and Laptops in use within
the school as well as 3 full computer suites (2 in A-block and 1 in
C-block), as well as limited capacity desktops in the library and
other smaller pods throughout the school, giving a total of 683
devices.

With the advent of new NCEA L1 standards, the need for
technology access has only increased. As discussed previously, we
are following up on potential BYOD options, surveying the
students in classes to see who could bring in a device if needed.
The management of such a BYOD approach would take significant
increases in technician hours and also bring a range of other
issues including insurance, theft, safe storage spaces, etc. Inthe
meantime we continue to upgrade our COW set capacity as far as
possible.

Jo Sturme referred to her report pointing out:

a. Thatinyear 11 transient students have had a major
impact on the results. This shows the Need for the Dean
wraparound programme.

b. A new teacher is with the SPP students which will
hopefully help students achieve the level 1 credits.

c. DP P Mclean and DP J Sturme make a point to catch up
with those students who are leaving school to ascertain
where they have gone. Interestingly, the reasons for
leaving school include families and financial constraints.

d. Jo Sturme reminded the Board that NZQA has already
been very clear that with the NCEA changes from this
year, overall excellence figures will decrease. It is
important that the parents understand this.

I CELL PHONE DISCUSSION

a)

Progressing towards the mandated cell phone ban for the start of
Term 2. There are a number of teachers who need cell phones to
be able to access the curriculum. This falls within the mandate as
schools can provide exemptions for students when there is a need
for them to use the phones for learning needs. The problem is
how the school provides and removes access as and when
needed.

Jon Ward expressed his concern about the removal of phones at
lunchtimes and intervals, as mandated by the government. This is
more from a practical policing position as we do not want staff on
duty and students getting into conflict about the use of phones
and the possibility of eroding positive interactions outside of the
classroom. Our classroom rules have always been that the phones
should be off, inaudible, and invisible unless with the express
permission of the teacher. With the advent of smart watches the
ability to physically police this has become more problematic. A
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total ban on phones is potentially possible, but again difficult to
police and could lead to conflict with students and some parents.
Currently, we are removing all student devices from the school
wifi for a trial period and asking teachers to identify the individual
issues they face and how they could solve these.

Jon Ward has met with the head students. This issue to be raised
at the next Student Council Meeting e.g. introduce more
lunchtime activities etc. Mary Schuster to feed back the outcome
to the board.

WD to talk to the staff for suggestions, feedback and report to the
Board.

Information to filter through to the parents.

HEALTH & SAFETY

All other worksafe issues identified have been or are in the
process of being addressed.

One student had an ambulance called due to breathing
problems. Seen by school nurse who called ambulance. She
recovered in hospital overnight.

2 Health & Safety reps down therefore no meeting has taken
place.

In week 6 or 7 a health & wellbeing survey will be carried out
and an end of year survey.

Jenny Gray has compiled a staff survey — Jon Ward and Lucille
Yates- Wright to meet with Jenny and discuss the survey. Jon
Ward to share the survey with the board via email.

POLICIES

Lilian Gilbert advised she has approached SchoolDocs and is
organising logins for the board members. Costing are approx.
$2,500 per year. Processes to be discussed at the next board
meeting.

Bruce Davidson and Todd Cheesman to research timeframes
and processes where possible.

FEBRUARY MONTHLY PROGRESS REPORT
MATTERS ARISING:

Tabled

STUDENT REPRESENTATIVE REPORT / FEEDBACK

vi.

32 Year 13 students signed a letter requesting senior students
to be able to leave school at lunchtime. Returning Pd. 5

The Board discussed that we have a duty of care for students
and the possibility of behavioural issues offsite.

It was suggested this could be considered as a ‘privilege day’
and given on a reward basis. This is to be discussed at the
student council meeting.

Bring your own device — students believe this clashes with the
ban on phones.

It was also noted that there is a senior common room. The
room will be opened after Year 13 Camp.

Vaping issues — It was clarified that students are automatically
stood down for vaping. This automatically triggers our Drug &
Alcohol team. There has been a meeting with all year 9/10
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Vii.

discussing this issue. It was suggested the Student Council be
involved in organising meetings/programmes and helping
students to quit. Mary Schuster to approach the student
council for suggestions.

Jon Ward and Mary Schuster to meet before the Board
meeting. Jon Ward to set up meetings.

MINUTES
Minutes: BOT Meeting 12 December 2023 minutes were ratified by
the Board.

CORRESPONDENCE INWARDS / OUTWARDS

Inwards

ii.

Email from Mr Joe regarding a breach of the official
information act 1982

Letter from Ms Chemis regarding the combined Yr 12 History
and Economics Trip to Wellington. Permission to approach for
funding.

Letter and documents from Ms Howard regarding permission
for the Yr 13 Camp to Ohope.

Outwards

Reply to Mr Joe regarding a breach of the official information
act 1982.

GENERAL BUSINESS

February 2024 RTLB Report was ratified.
2023 RTLB National Service Satisfaction Survey was tabled.
2024 — 2026 RTLB Cluster 20 Strategic Plan was tabled.

The Board discussed improving engagement with staff.
Suggestions:
a. Introduce a guest speaker
b. Board to visit a department at the end of the school
day. Visits to be rotated to include all departments in
the school.
c. Todiscuss any issues with Heads of Department and
come up with the best strategy.
d. How the Board can help and what is working well etc.
e. Jon Ward to meet with the SLT/HOD's for discussion
and report to the Board.
IN COMMITTEE

It was moved that, in accordance with the terms of Section 48 of the
Local Government Official Information Act 1987, the public be excluded
from this part of the meeting for the reason that discussion of these
matters would infringe on the natural person under Section (2) and of
the Local Government Official Information Act 1987, we now go into

committee.
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MARY SCHUSTER

JON WARD
MARY SCHUSTER
BOT AS INDIVIDUALS
UNANIMOUSLY RATIFIED
THE 12 DECEMBER 2023
MINUTES

BOT AS INDIVIDUALS
UNANIMOUSLY AGREED
TO APPROACH FOR
FUNDING THE
WELLINGTON TRIP

BOT AS INDIVIDUALS
UNANIMOUSLY AGREED
TO THE YEAR 13 CAMP

BOT AS INDIVIDUALS
UNANIMOUSLY RATIFIED THE
FEBRUARY 2024 RTLB REPORT

JON WARD



R.  OUT OF COMMITTEE
It was moved that members come out of committee and confirm
matters In Committee.

Meeting closed at: - 7.15 pm CLOSING KARAKIA: ANAHERA WARU

Next BOT Meeting: - 12 March 2024

Signed: ! [%v , Date: /2//3'/’2‘7:“/ i

BOT Presiding Member



