ROTORUA LAKES
HIGH SCHOOL

Mauriz te pono - Keep steadfa

MINUTES BOARD OF TRUSTEES MEETING

HELD TUESDAY 12 DECEMBER 2023 at 5.15 pm

PRESENT: Todd Cheesman, Jon Ward, Tony Waites, Aaron Randell

Lucille Yates-Wright, Angela Cronin, Bruce Davidson, Jo Sturme
IN ATTENDANCE: Jayne Windell, Board Secretary
APOLOGIES: Mary Schuster, Lilian Gilbert, Anahera Waru

OPENING KARAKIA BY:  Lucille Yates Wright

Mr Lipi Sinnott gave a presentation regarding a sports programme to
be developed at Lakes High (name to be decided at a later date). The
Board thanked Mr Sinnott for his very informative presentation and
look forward to hearing the successes of the programme.

FINANCE & PROPERTY GENERAL BUSINESS
MATTERS ARISING:

iii.

Vi.

Vil.

Viil.

Transaction reports sighted and signed off.

S60k+ deficit in 2024 budget due to places in NZ Trades
Academy being reduced from 15 to 9. This was unexpected
and only communicated in the final agreement sent for
signing. We will attempt to gain further places at the end of
January but this is not guaranteed and leaves a number of
students without the ability to do the course they have
chosen. Jon Ward is currently working with the Wellington
office.

New Tractor purchased.

Temporary PE Office on site and installed.

S-Block now on last rooms for completion of roofing project.
Hopefully completed by end of 2023.

A-Block having last carpeting completed in renovated
classrooms.

New beige van — Finance and Property Committee
recommend it being wrapped for advertising purposes — Jon
Ward to investigate costs and provide a quote to the Board —
expected to be c. $5-7k.

Canteen divided to create Year 13 common room space. This
has solved a number of pastoral issues and created a further
breakout space which is needed. The space will need to be
populated with furniture - Jon Ward and Lilian Gilbert to
organise.

Guttering on U-block being replaced in Jan 24 — cost approx.
S5k. Maurice Pomare also getting a per metre quote from
another source. Lilian Gilbert to keep the Board informed.
The Board also outlined that, where possible, projects are
outsourced/sub contracted to local firms.
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X. Photocopier contract renewal under way with Fuji having
gone to market for tenders. New copiers being installed end
of 2023 beginning of 2024.

Xi. Classroom space for 2024 extremely limited. Enrolments are
currently sitting at 140. Possibly reaching 180 in the new
year. It was noted this will not affect out of zone students.
The Board are aware of the difficulties of limited class room
space and a growing number of students. The Board’s
perspective would ideally be smaller class sizes e.g. as in
previous years between 20 - 25. It would also mean that
teaching staff would be less stressed encouraging a more
educationally sound approach. However, it was also outlined
that this is not necessarily a financially viable option given
staff and space constraints.

xii.  The Board were keen to keep approaching the Ministry
regarding problem solving. Jon Ward advised he has spoken
to Gareth Ramson (MOE) regarding roll growth and concerns
regarding space. Jon Ward and Anahera Waru to arrange a
meeting with Ngati Whakaue to seek possible assistance.

REQUEST TO SEEK CONCONCURRENCE (RTLB) FOR 2024/2025 FROM
JON WARD

Jon Ward submitted another application to the Board in order to
obtain approval from the Ministry of Education for receiving
additional payment beyond his regular salary based on staffing. After
further deliberation, the Board agreed and passed the subsequent
resolution:

We, the board, have approved this concurrence request, understand
fully the reasons for it and endorse the request. As a board, we have
agreed that the authority to make this request from the Ministry of
Education is to be delegated to our BOT Presiding Member, Mr Todd
Cheesman.

2024 OFFICIAL MEETING DATES
The 2024 Board of Trustees Meetings and the Finance & Property
meetings were approved.

PRINCIPAL’'S REPORT

JW presented his report and further explained some points:

School Strategic Objectives

September to November Feedback

Health & Safety

Pastoral

. Senior Lead Team Reports

MATTERS ARISING:

i. Very positive Junior Prizegiving — again lack of capacity in
auditorium an issue. We need to make a decision regarding
future locations.

ii. Last formal event for Year 13’s — Leavers Dinner — was well

attended and a positive end to their time at Lakes.

iii. Our ongoing work with ERO continues as we finalise our

report to be published.

iv.  Staffing for 2024 a significant concern. Current gaps in

commerce (Economics), Year 9 Homeroom, Rumaki, HOD
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Maori, Science/Maths. Few if any applicants. Similar across all
secondary schools in Rotorua — 25+ vacancies.

Staff end of year function at Hamarana Golf Club was
positive. The staff appreciated the generous funding from the
Board.

I HEALTH & SAFETY

POLICIES
i

Quotes received for ventilation and venting of woodwork area
which has been identified as non-compliant. Potential cost
could be $150,000. Jon Ward is in discussions with the Ministry
Property Advisor due to the large cost which could potentially
be funded centrally. No reply from the Ministry to date. Jon
has also advised Worksafe that the school is working on this
matter. Jon Ward to keep the board informed.

Full inventory and hazard register completed in Technology as
per Worksafe requirement.

New chuck guards purchased as per Worksafe requirements.
Health & Wellbeing survey. Following Jon Ward’s meeting with
Jenny Gray, a draft survey has been completed. It was also
suggested to approach Jason Smythe from PPTA who can
provide recommendations and resources. All options and
information to be submitted to the Board by next meeting - 13
February 2024.

Jon Ward and Lilian Gilbert to organise School Docs for
implementation of polices for the school in the New Year.
Jon ward to speak to Rawiri Wihapi to ascertain what is
involved and advise the Board.

K.  NOVEMBER MONTHLY PROGRESS REPORT
MATTERS ARISING:

New staff hired for ESOL class. Support will be put in place
around this role.
SPP funding requests ongoing.
Squash Club ongoing. Meeting time to be organised by Jon
Ward and Aaron Randell.
Processes for prizegiving in terms of space. The following
suggestions were briefly discussed:
a. Review academic prizes
Look at certificates perhaps a re-vamp.
Utilize the Gym space ensuring the floor kept in good
condition
d. Jon Ward and Todd Cheesman, to meet and discuss
fully and to ensure to include staff feedback, parent
feedback
e. Jo Sturme to raise this issue at the next Heads of
Department meeting in order to gather input and
provide feedback to the Board.
f.  Jon Ward to check out if there are any possible issues
regarding asbestos in the Auditorium.
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STUDENT REPRESENTATIVE REPORT / FEEDBACK
i. None.
ii. Updated names and addresses for the Board to be uploaded
onto the website.

MINUTES BOT AS INDIVIDUALS
Minutes: BOT Meeting 7 November 2023. UNANIMOUSLY RATIFIED
THE 7 NOVEMBER 2023
MINUTES
CORRESPONDENCE INWARDS / OUTWARDS
Inwards
i Letter from the Council re speed restrictions around schools — BOT AS INDIVIDUALS
amendment for the restrictions have been made. UNANIMOUSLY AGREED

ii. Letter from Ms Gainsford — permission to apply for funding — TO APPROACH PUB
to pub charity re the Maddi Cup. The board agreed that Ms CHARITY FOR FUNDING
Gainsford approach Pub Charity for funding.

iii. Letter from Ms Savage — permission to apply for funding — BOT AS INDIVIDUALS
NZCT for sports items - The board agreed to approach NZCT for UNANIMOUSLY AGREED
funding. TO APPROACH NZCT FOR

iv.  Outwards FUNDING

None

GENERAL BUSINESS BOT AS INDIVIDUALS

i. December 2023 RTLB Report was ratified. One staff member UNANIMOUSLY RATIFIED THE
hired for the Taupo area. DECEMBER 2023 RTLB REPORT

ii. School Nurse and Counsellors reports — The Board thanked
Ms K Sanford (Nurse), Ms K Osborne and Mr G Moore
(Counsellors) for their in-depth reports and for their
invaluable hard work throughout the year.

iii. Ms J McLeod's Literacy report was recognized by the Board,
who expressed their gratitude for her dedication and hard
work at the school. They highly appreciate her efforts in
promoting literacy.

iv. Ms K Kelly's Numeracy reports were well received by the
Board. Once again, the Board expressed their gratitude for Ms
Kelly's dedication to Numeracy at the school, recognizing the
value of her hard work.

v.  Ngati Whakaue funding — It was indicated that goals for
funding has shifted including all students rather than focusing JON WARD
primarily on numeracy and literacy. Jon Ward will have a
meeting with Nagti Whakaue to discuss further. The Board
noted that both numeracy and literacy are extremely
beneficial to the school.

vi. Canteen - A review to be carried out with our JON WARD
students/parents and what is being served, costings, range of LILIAN GILBERT
products etc. Jon Ward/Lilian Gilbert to investigate and
report back to the board.

vii. Resignation from our Year 12 Dean, Martin Godfrey who has

been with the school for a remarkable 34 years. This will be

officially acknowledged by the school. FINANCE & PROPERTY
viil. Classroom upgrades needed, Board members visited W1, W2, COMMITTEE

Wharenui, P5 and R1. Property and Finance committee to
investigate this matter.
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iX. Water blasting has been carried out in areas around the
school. Thank you to Tony Waites and Cantec for providing
his team for this task.

IN COMMITTEE

It was moved that, in accordance with the terms of Section 48 of the
Local Government Official Information Act 1987, the public be excluded
from this part of the meeting for the reason that discussion of these
matters would infringe on the natural person under Section (2) and of
the Local Government Official Information Act 1987, we now go into
committee.

OUT OF COMMITTEE

It was moved that members come out of committee and confirm
matters In Committee.

Meeting closed at: - 7.15pm CLOSING KARAKIA: LUCILLE YATES WRIGHT

Next BOT Meeting: - 13 February 2024

Signed: Date:
BOT Presiding Member
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