ROTORUA LAKES
HIGH SCHOOL

Mauria te pono - Keep steadfastly

MINUTES BOARD OF TRUSTEES MEETING
HELD TUESDAY 7 NOVEMBER 2023 at 5.15 pm

PRESENT: Todd Cheesman, Jon Ward, Tony Waites, Anahera Waru
Aaron Randell, Lucille Yates-Wright, Angela Cronin, Mary Schuster

IN ATTENDANCE: Jayne Windell, Board Secretary
APOLOGIES: Bruce Davidson, Lilian Gilbert, Jo Sturme

OPENING KARAKIABY:  Anahera Waru
Action / Ratification

STUDENT REPRESENTATIVE TO THE BOARD

e The Board welcomed Ms Mary Schuster to the Board as the
Student Rep and congratulated her on the win.

e Todd Cheesman gave a brief outline of the Board’s role and the
importance of a student voice on the Board.

e Mr Ward to timetable meetings with Ms Schuster. JON WARD

e The role of the BOT Student Rep was briefly outlined and the
importance of confidentiality.

e The Board encouraged Ms Schuster to feel free to raise any
student issues or concerns in the student feedback part of the
meeting. The Board also highlighted the importance of feeding
any pertinent information back to the Student Council. The
Board further encouraged Ms Schuster to attend all Student
Council meetings.

e |t was clarified that anyone can attend the Board meetings
including members of the public. However, the In Committee
meeting is a closed meeting with Board members only. It was
further clarified that in this meeting there can be personal and
medical information regarding teachers.

e The Board advised that if there are any issues pertinent to
students Ms Schuster be informed.

FINANCE & PROPERTY GENERAL BUSINESS BOT AS INDIVIDUALS
i. OCTOBER 2023 UNANIMOUSLY RATIFIED THE
Payments made: 1.9 to 31.10 = $586,578.69 FINANCE & PROPERTY
Wages: 1.9t031.10 = $385,716.72 MATTERS

MATTERS ARISING:
ii. Depreciation and Asset Rates 2024. Depreciation rates to
remain the same. Minimum asset value to remain at $2000
as per last year’s Financial statements. School’s assets have

been reviewed for impairment. BOT AS INDIVIDUALS
iii.  Archives destruction request for December 2023 approval. (7 UNANIMOUSLY AGREED THE
years back - 2016). ARCHIVES DESTRUCTION
iv. 5 YA-ABIlock roof/ILE — 12 classrooms complete. In the final REQUEST FOR 2023

wash up of accounts, there may be further monies available
to carpet 2 more classrooms. Further carpeting and painting
will be done in December.
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vi.

vii.
viii.

Xi.

Xil.

Xiii.

XiV.

Weathertightness in the Admin Block and Gym — now looking
at the end of the year. Awaiting information from the
Ministry.

Office Space - PS5 is reverting to a classroom. The PE office is
therefore moving. Re-configuration of the sports storage
area into office space will be completed at the same time as
the weathertightness in the gym. In the interim, hiring a
portacom was recommended by the Property & Finance
committee. Quotes for the Portacom hire for PE staff office
(7.2 mx 3 m)is $159 per week. The Board agreed to this
quote.

S Block roof is ongoing.

Redwood Trees quote was accepted. Property & Finance
committee recommended to go ahead and cut down the
trees which are to near the power lines. The Board agreed.
U2 Gutter quote of $5,856.95 was endorsed by the Property
& Finance committee for Board agreement. GT to proceed
with the work required.

Gym carpet. Quotes of S50 k for carpet tiles and 6k for long
roll carpet have been obtained. Additional costs for long roll
carpet would be 7 bespoke carpet rollers which is estimated
to be over 50k. The Property and Finance Committee agreed
that this potential plan is discarded. It was noted that
storage is still an issue. The Board were in agreement to
discard the carpeting quotes until an alternative approach is
reached.

Senior Prizegiving was a positive event and good feedback
from the community. However the auditorium was full to
capacity meaning there was an overflow in the music room.
After discussion the Board outlined:

a. s offsite an option? This would be a conversation to
include staff, students and parents. However, the
board noted this would be difficult logistically.

b. Break down the awards to year levels and have a
whole day event closing the school or, alternatively,
over 3 different evenings.

c. To hold the investiture assembly at the end of the
year?

d. The Board agreed that in order to move forward
with a solution a sub-committee be formed. The
sub-committee will be: Jon Ward and Todd
Cheesman who will arrange to meet.

Tractor quotes from John Deere and Kubota were obtained.
Kubota total is $34,000.00 and John Deere is $48,274.51.
After discussions with the Property Manager the Finance and
Property Committee recommended the Kubota quote from
R&R Tractors Ltd. Motion: To accept the Finance & Property
Committee’s recommendation.

Draft budget — First draft. It was noted that there is a large
deficit predicted ($286 k). Work will continue to reduce this
figure.

Jon Ward had a Hikoi with Ray Morrison from Ngati
Whakaue reviewing their development plans for housing in
our area. The current estimate from Ngati Whakaue is that

BOT AS INDIVIDUALS
UNANIMOUSLY AGREED TO
THE PORTACOM QUOTE

BOT AS INDIVIDUALS
UNANIMOUSLY AGREED TO
THE PORTACOM QUOTE

BOT AS INDIVIDUALS
UNANIMOUSLY AGREED TO
THE ABORIST QUOTE

BOT AS INDIVIDUALS
UNANIMOUSLY AGREED TO
THE GUTTER QUOTE

JON WARD
TODD CHEESMAN

BOT AS INDIVIDUALS
UNANIMOUSLY AGREED TO
THE KUBOTA QUOTE FROM

R&R TRACTORS LTD
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XV.

XVi.

they will be building 3,500 homes on the eastside within the
next 25 years. The initial numbers within the next 5 years
are likely to be around 1,500. Anahera Waru attended a
Kainga Ora meeting to hear their expected house stock
increase on the Eastside which will also add pressure on
schooling provision. We are re-establishing contact with
Ministry property to ensure they are fully aware of the
expected housing developments.

MOE has confirmed they own 11% of the Health & Wellness
centre. They have offered to take on the building in full on
the basis that the school hands over its usage to Northern
Health School and the School for the Deaf. The Board
agreed this would not be in the best interests of the school.
Investigating further approaches.

The Kaiawhina proposal — Puketawhero 2024 by Tamihana
Gardiner was circulated to the Board. It was briefly outlined
that the presence of a dedicated Kaiawhina will greatly
contribute to the language of our akonga. The primary goal
of a Rumaki Immersion Unit is to promote the use of Te Reo
Maori and ensure akonga proficiency in the language and to
reach their full potential. The Board agreed to the proposal.
Motion: To accept the proposal from Tamihana Gardiner to
fund for a Kaiawhina - 27.5 hours per week.

SPORTS DEVELOPMENT PROGRAMME

iii.

Copies of the Looking Forward report by Mr Lipi Sinnott were
circulated to the Board.

It was clarified that over a 12 week period the programme
offers years 9 and 10 a morning programme outside of
school hours, mentorship, basic level entry to training and
conditioning program with leadership opportunities that
draws on existing skills, knowledge and experience from our
community.

Student selection would be by identified by the sports team at
RLHS. It would be an application based process including
interviews.

iv.  The Board requested Mr Lipi Sinnott to come in and meet the
Board to discuss his vision and to organise initially for a year.
Jon Ward to organise this for the next Board meeting.

V. Quote was $14,000 to ensure delivery.

vi.  The Board agreed with the development of this valuable
programme and to the quote supplied by Lipi Sinnott. Motion:
The Board agreed in principle to the quote.

PRINCIPAL’S REPORT

JW presented his report and further explained some points:

1. School Strategic Objectives

2. September to November Feedback
3. Health & Safety

4. Pastoral

5. Senior Lead Team Reports
MATTERS ARISING:

The Senior Prize Giving on 2™ November was very successful
with great feedback from our community.

BOT AS INDIVIDUALS
UNANIMOUSLY AGREED TO
HIRING A KAIAWINA FOR
PUKETAWHERO 2024

JON WARD

BOT AS INDIVIDUALS
UNANIMOUSLY AGREED TO
$14,000 FOR SPORTS
DEVELOPMENT PROGRAMME

BOT AS INDIVIDUALS
UNANIMOUSLY RATIFIED THE
NOVEMBER PRINCIPAL’S
REPORT
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Vi.

Vii.

viii.

Xi.

Xii.

Xiii.

Xiv.

XV.

XVi.

Head Students for 2024:

a. Head Girl —Maddison Guptill
Head Boy — Kobe Smith
Deputy Head Girl — Bella Wyatt
Deputy Head Boy — Brock Aitcheson
Prefects will be announced at the start of the year
2024.
Year 10 classes at maximum capacity with enrolments still
coming in despite 5 weeks until the end of the schooling year.
186 which will be a large Year 11 class next year.
Seniors are now on study leave for exams — some are coming
into school to complete assessments to ensure they get their
needed NCEA credits. Staff organising tutorials to support
students.
Frances Wharerahi has started on Nov 1° as Learning Support
Coordinator, employed by RLHS but working within the Kahui
Ako.
Chris Webster appointed as Dean to replace Mwarawa Kairoi
who left the school on Oct 31,
An English teacher has resigned and this is now being
advertised.
Ongoing work with ERO continues finalising the report to be
published.
Current enrolments for 2024: 120. This is where we would
expect it to be — expecting c. 180 students in Year 9 for 2024,
Developing community consultation around strategic plan.
This is to be discussed further by the Board.
RTLB staffing has been confirmed for 2024 with no changes in
numbers.
Kahui Ako cross school teachers are reapplying for their roles.
Renewal for co-leadership is also up for renewal. It was
noted that Jon Ward has completed the application for this
role. Ms Glenda Curtis will also be employed for the next 2
years.
It was clarified for the Board that the recent classroom
observations were for relational and culturally responsive
practices conducted by Ms Hine Waitere. The staff were very
positive with good interaction.
Attendance — awaiting stats from the education council. Jon
Ward advised there is a delay and will investigate what the JON WARD
holdup is.
The recent NZQA corequisite online exams, (numeracy &
literacy) were successful for our students however, there
were a few outside computer issues. Huge thank you to Jo
Sturme and the Maths department for stepping up.
Teacher Only Day is on 15 November regarding NCEA
preparation.

® oo o

HEALTH & SAFETY

Tree outside of library has been delimbed by an arborist to
make it safe.

There was an incident when one of our student fractured an
ankle walking between classes — No hazards involved. The
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student was taken to hospital by a caregiver. No result in
school actions identified.

iii.  Worksafe visit Tues 17 October. Audit of processes in
technology workshops. Awaiting written confirmation of areas
needing to be addressed. Mostly positive outcomes. Working
to complete identified issues:

a. Health Monitoring — confirm process for staff working
in high noise environments etc — occupational health
nurse appointment provision.

Log out, Tag out process for none working machinery
Complete Hazardous substance storage inventory for
Tech dept

d. Dustin carpentry workshop — develop plan to
attenuate dust build up. It was suggested to wire the
lights into the extractor fans to allow automatic fans to
be on at all times.

iv.  Staff in contact with Phil Adlam (Worksafe) to deliver
appropriate feedback. Staff involved are Lilian Gilbert, Jon
Ward, Mary Webster.

v.  Angela Cronin outlined that it is important a student also
attend these meetings. Ms Mary Schuster is encouraged to join
the sub committee.

vi.  Angela Cronin advised that is has been difficult to organise
another committee meeting. Ms Cronin has been in contact
with NZSTA who do not provide any support around strategies.
NZSTA did recommend Working Wise as a source. Jon Ward
and Lilian Gilbert to organise a meeting and to take the next
necessary steps.

vii.  Well Being for staff. Ms Cronin has contacted Jenny Gray from
Teambuilders regarding generating a survey. Ms Gray advised
she needs further information to ensure the best outcome of
the survey. Jon Ward to organise a meeting with Jenny Gray.
The Subcommittee for focusing on Well Being is: Mrs Lucille
Yates-Wright, Angela Cronin and Jon Ward.

POLICIES

The Board agreed on the following for policy review:

e Once reviewed to insert the date.

e Atotal of 4 policies to be reviewed each meeting.

e The Board would like to approach School docs to use at RLHS. Jon
Ward and Lilian Gilbert to investigate and report at the next Board
meeting.

Motion: Board agreed to introduce school docs

NOVEMBER MONTHLY PROGRESS REPORT
MATTERS ARISING:
i.  Squash club —Jon Ward and Aaron Randell to organise a
meeting.

STUDENT REPRESENTATIVE REPORT / FEEDBACK
i.  MsSchuster advised some Yr 12 students had enquired about
the common room. It was noted that the common room was
in disrepair. Jon Ward advised that with the upgrade to the
canteen i.e. a wall being built down the middle of the space will

MARY SCHUSTER

JON WARD
LILIAN GILBERT

JON WARD

BOT AS INDIVIDUALS
UNANIMOUSLY AGREED TO
USE SCHOOL DOCS

JON WARD
LILIAN GILBERT

JON WARD
AARON RANDELL
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create a new space with a separate kitchen for the senior
common room. Ms Schuster to feed this information back to
the student council.

MINUTES
Minutes: BOT Meeting 12 September 2023.

CORRESPONDENCE INWARDS / OUTWARDS
Inwards
i. Email from a parent regarding student phone use. Todd
Cheesman advised he had other enquires regarding this issue.
It was noted that most comments had come from the cyber
safety evening. Jon Ward to respond to the email. Our
procedures at the moment are out of sight and into student
bags. Further decisions will be made once the new
government is formed.
ii.  Quote from Mr Lipi Sinnott re Sports Development
Programme. Discussed as above.
Outwards
None

GENERAL BUSINESS

i. November 2023 RTLB Report was ratified. Jon Ward clarified
there is no longer the risk of reducing staff. One new member
of staff will be hired shortly.

ii. The Board thanked Ms Sarah McWilliams, RTLB Cluster
Manager for doing a great job with the practice leaders.

iii. Regarding the return of monies, this has now been reduced to
approximately $2,500.

IN COMMITTEE

It was moved that, in accordance with the terms of Section 48 of the
Local Government Official Information Act 1987, the public be excluded
from this part of the meeting for the reason that discussion of these
matters would infringe on the natural person under Section (2) and of
the Local Government Official Information Act 1987, we now go into
committee.

OUT OF COMMITTEE
It was moved that members come out of committee and confirm
matters In Committee.

MS SCHUSTER

BOT AS INDIVIDUALS
UNANIMOUSLY RATIFIED
THE 12 SEPTEMBER
2023 MINUTES

JON WARD

BOT AS INDIVIDUALS
UNANIMOUSLY RATIFIED THE
NOVEMBER 2023 RTLB
REPORT

Meeting closed at: - 6.45 pm CLOSING KARAKIA: Anahera Waru

Next BOT Meeting: - 12 DECEMBER 2023

-

Signed: Date:

BOT Presiding Member
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