P

ROTORUA LAKES
HIGH SCHOOL

MINUTES BOARD OF TRUSTEES MEETING
HELD TUESDAY 12 SEPTEMBER 2023 at 5.15 pm

E.

PRESENT: Todd Cheesman, Jon Ward, Tony Waites, Anahera Waru
Aaron Randell, Lucille Yates-Wright, Bruce Davidson, Angela Cronin,
Jo Sturme

IN ATTENDANCE: Jayne Windell, Board Secretary, Lilian Gilbert, SLT/EO Finance & Property
APOLOGIES: Waiata Taikato

OPENING KARAKIABY: Anahera Waru
Action / Ratification
FINANCE & PROPERTY GENERAL BUSINESS
i 31 August 2023
Payments made: 1/8 to 31/ 8 =5$277,092.47 BOT AS INDIVIDUALS
Wages: 1/8 to 31/8 =5$140,154.28 UNANIMOUSLY RATIFIED THE
MATTERS ARISING: FINANCE & PROPERTY
ii.  School Van Funding applications — Initial application to Pub MATTERS
Charity for $14,349 was declined. Grants for Good are
reapplying to the same funder again. We can then make a
decision re using the BOT agreed funding of up to $25k.
ii.  Furniture spend was more than anticipated although
$115,000 was spent on heat pumps. It was clarified that
classrooms in reasonable condition, will not receive new
autex or carpet due to budget constrictions. Carpets not
being replaced will be professionally cleaned and any
painting required will be carried out during the Christmas
break. A memo to be sent to all staff informing them of the LILIAN GILBERT
above.
iv.  5YA — A Block Roofs/ILE — 10 classrooms have been
completed, 2 more by 18 September 2023.
v.  Gym/Admin weathertightness — requirements are: Re-
roofing, ceiling works inside, new windows. This is an end of
the year project.
vi.  Classroom spaces still an issue for 2024 timetabling
especially for the Senior Pathways Programme - Year 12
which comprises 15 — 20 students. Options are very limited
at this time. P5 was mentioned but it needs a new carpet
and fit out and the PE department would need a suitable
office space. Lilian Gilbert to organise with the finance
committee, for Bernard to come in for feasibility and LILIAN GILBERT
costings. This is to be presented to the Board.

STUDENT REP TO THE BOARD DISCUSSION
i.  Thereis currently no student representative nominated or
elected. There is a need to have student voice on the Board.
By co-opting a student, they will not be the official student
representative, but will stili be able to give a student’s view.
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It was suggested to invite the student council to be invoived -
perhaps a different student every month to be a voice on the
Board. It was clarified that this position would not come
with any voting rights.

The Board also suggested a student presence to be on the
Health & Safety committee.

Ms Waru emphasised the importance of making it clear
regarding expectations from the Board and level of
involvement.

Todd Cheesman to compose a letter to Jo Chemis, who is the
organiser of the Student Forum, to inform her of the Board's
decision and request her to confer with the Student Council
regarding the Board meetings and the Health & Safety
meeting.

Next year the Board suggested approaching the electionin a
different manner, utilising the Student Council and holding a
student rep to the Board special assembly.

BOARD FUNDING FOR STAFF CHRISTMAS PARTY 2023

Ms Yates Wright requested funding for the Staff Christmas Party
2023 Friday 4/5 December 2023 at Hamurana Golf Course. The
Board agreed to fund up to $4000. Ms Yates Wright thanked the
Board for their generosity.

PRINCIPAL’'S REPORT
JW presented his report and further explained some points:

U1

School Strategic Objectives
June to August Feedback
Health & Safety

Pastoral

Senior Lead Team Reports

MATTERS ARISING:

Cyber-safety evening with Rob Cope from Our Kids Online
was very positive. This is the first step in community
education and consultation to ensure an appropriate debate
and dialogue can be held regarding the use of mobile phones
on school grounds during school hours. It was noted that staff
have significant concerns regarding social media. The Board
were in agreement that a clear plan of action should be
established, including timelines and community feedback,
along with student council involvement, to shape the
approach with the community.

Mwarawa Kairoi (Year 11 Dean and English teacher) has
resigned, finishing 31st October. Advertisements to be
organised.

Jason Va’a has resigned to relocate leaving at the end of
term. Advertisements to be organised.

ERO (Education Review Office) visited the school for 3 days
(29th — 31st August), meeting with various staff to gain a
picture of how the school was operating and our strengths.
They also met with Todd Cheesman and Paraone Pirika to
gain board insight and manawhenua perspectives. The visit
went well with positive feedback from staff. It has now
moved to an ongoing relationship over a three year period,
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TODD CHEESMAN

BOT AS INDIVIDUALS
UNANIMOUSLY AGREED TO
FUNDING THE STAFF
CHRISTMAS PARTY 2023

BOT AS INDIVIDUALS
UNANIMOUSLY RATIFIED THE
PRINCIPAL’S REPORT

12 SEPTEMBER 2023



during which we work collaboratively on school
improvement.

v.  There are a number of stand downs since the last report.
These are across a range of areas — fighting, drugs, vaping,
phones. Staff are working with students to reduce tensions in
friendship groups.

vi.  DP Ms Sturme further discussed her report:

a. Tracking/Mentoring of students. Heads of
Department have had 1:1 meetings to identify where
students’ credits are sitting, students of concern re
low numbers, what is being done and what can be
done.

b. Ms Sturme provided clarification that students who
are at risk will be identified based on their estimated
credits. To ensure that no students are overlooked
and to identify any recurring patterns, Ms Sturme will
meet with the Heads of Department. It is important
to note that preliminary exams are scheduled for
next week.

vil. COW sets — It was noted:

a. PE and the Kapa Haka group will need sets of Ipads
for filming and training purposes.

b. Currently 6 COW sets are being shared with English,
Maths and Humanities which can be problematic.

c. MsGilbert clarified that $100,000 has been spent
this year on IT hardware.

d. Requirements for 2024 Capital Items will be
requested shortly. Feedback regarding the feasibility
of BYOD was discussed. Ms Jo Sturme to discuss
these matters with HOD’s/Teachers for feedback.

Mr Ward left the meeting at 6.30 pm.

HEALTH & SAFETY
i,  Minutes of the Health & Safety meeting 8 September 2023
were tabled.

MATTERS ARISING

ii.  Mr Martin Godfrey and Mr Dave Whitby were re-elected as
Health & Safety Reps in March.

jii.  Mrs Angela Cronin is now part of the Health & Safety
Committee.

iv.  Ms Cronin advised she attended an NZSTA workshop which was
very beneficial but also highlighted that there will be quite a
substantial amount of work required.

v.  The board agreed the following steps:

a. Establish a framework.

b. Define roles within the committee.

¢. Ms Gilbert advised that Schooldocs comes highly
recommended as a policy/procedure package. Ms
Gilbert to organise a trial package.

d. Ms Cronin to approach NZSTA for any available
direction and advise.
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JO STURME

LILIAN GILBERT
ANGELA CRONIN
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e. Mr Cheesman and Ms Cronin to meet at a mutually
suitable time to discuss an education based health &
safety programme.

Vi, Physical & Wellbeing Health to be part of the same Health &
Safety committee. Ms Sturme has joined the committee for
wellbeing.

There being no further matters Ms Gilbert left the meeting at 6.45 pm

SEPTEMBER 2023 MONTHLY PROGRESS REPORT
MATTERS ARISING:
i.  Funding application for Senior Pathways Porgramme and
Representative to the Ngati Whakaue Board. Jon Ward to
check on the status of these matters and report to the Board.

BOT GOVERNANCE MANUAL 2023
i.  The following wording was suggested for page 2 of the
document: We are a school at the heart of our community,
dedicated to developing the growth of good people.

We provide outstanding educational pathways, with a focus on

te reo me nga tikanga maori, wellbeing, sports and culture.
ii.  Allinfavour.
iii.  Jayne Windell to update the document and post on the MOE
portal.

STUDENT REPRESENTATIVE REPORT / FEEDBACK
i None.

BOT STUDENT REPRESENTATIVE TO THE BOARD
This being the last meeting for the current BOT Student
Representative, the Board expressed their thanks to Waiata Taikato

for his hard work and committed approach to attending the meetings

of the Board of Trustees.

MINUTES
Minutes: BOT Meeting 8 August 2023.

CORRESPONDENCE INWARDS / OUTWARDS

Inwards
None

Outwards

None

GENERAL BUSINESS

September 2023 RTLB Report was ratified. The Board
requested a re-format of the report to be in portrait view.
ERO report — the next phase is to finalise the School
Improvement Framework with Board involvement. Jon Ward
circulated the Te Ara Huarau School Improvement
Framework. Following further discussion the Board
unanimously agreed that the “Taking Steps Column” is most
appropriate for the Board.

TODD CHEESMAN
ANGELA CRONIN

JON WARD

BOT AS INDIVIDUALS
UNANIMOUSLY RATIFIED THE
GOVERNANCE MANUAL 2023

JAYNE WINDELL

BOT AS INDIVIDUALS
UNANIMOUSLY RATIFIED
THE 8 AUGUST 2023
MINUTES

BOT AS INDIVIDUALS
UNANIMOUSLY RATIFIED THE
SEPTEMBER 2023 RTLB
REPORT
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iil. Policies
a. It was noted that some of the policies need to be
updated e.g. review dates to be inserted and double
check that all references are personalised to RLHS.
b. A permanent section to be put into the agenda each
week entitled Polices.
Q. INCOMMITTEE
It was moved that, in accordance with the terms of Section 48 of the
Local Government Official Information Act 1987, the public be excluded
from this part of the meeting for the reason that discussion of these
matters would infringe on the natural person under Section (2) and of
the Local Government Official Information Act 1987, we now go into
committee.

R. OUTOF COMMITTEE
It was moved that members come out of committee and confirm

matters In Committee.

Meeting closed at: - 7 pm’ CLOSING KARAKIA: Anahera Waru
Next BOT Meeting: - 7 NOVEMBER 2023
Signed: Date:

BOT Presiding Member
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