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ROTORUA Y& LAKES
HIGH SEHOOL

MINUTES BOARD OF TRUSTEES MEETING
HELD TUESDAY 8 AUGUST 2023 at 5.15 pm

PRESENT: Todd Cheesman, Jon Ward, Tony Waites, Anahera Waru (via zoom),

Aaron Randell Lucille Yates-Wright, Bruce Davidson, Angela Cronin,
Waiata Taikato

IN ATTENDANCE: Jayne Windell, Board Secretary, Lilian Gilbert, SLT/EO Finance & Property
APOLOGIES: None
OPENING KARAKIA BY: Angela Cronin
Action / Ratification
FINANCE & PROPERTY GENERAL BUSINESS
i.  31JULY?2023
Payments made: 1/6 to 31/7 = $795092.13 BOT AS INDIVIDUALS
Wages: 1.6 to 31/7 = $264589.38 UNANIMOUSLY RATIFIED THE
MATTERS ARISING: FINANCE & PROPERTY
i.  School Van funding applications — (Grants for Good). MATTERS
Elizabeth Young has secured funding of $24781 excl. from 2
funding streams. Cost of suitable van $46083 excl. Shortfall BOT AS INDIVIDUALS
is $21302 (approx.). Ms Young will apply to Pub Charity for UNANIMOUSLY AGREED TO
$14,000. The Board advised if the necessary funds are not PAY THE SHORTFALL FOR A
available, the Board will pay up $25,000 shortfall. VAN UP TO $25,000

vi.

Vii.

viii.

It was noted that Elizabeth Young will now step back from
her role as Funding Manager. Jayne Windell will take on
these duties. Aaron Randell requested the school to
approach Bex Waterhouse, as a possible Funding Manager JON WARD
for the school. Jon Ward to organise this meeting.

5YA A Block Roofs/ILE — Eight classrooms have now been
completed. There will be two more by 18 August 2023.

5YA S Block Toilets — These will be re-opened by 7 August
2023.

Health & Wellness Centre — A meeting was held with the
MOE, Ms Kiri Cheetham, during the holidays. Ms Cheetham
is investigating current ownership of the building as there is
the possibility it is MOE owned. Lack of classroom space was
discussed at length.

S Block Roof — extra MOE funding of $293742 has been
approved. The Contract Variation is signed and should be
back by 22 August 2023. When A Block is complete, work
will commence on the roof.

Extra Power points — Power points to be installed to alleviate
overloading by COWS. To be installed in A Block & C6 in the
next holidays. MOE will cover all costs.

S Block Power Issues — Issues resolved by distribution of the
load evenly.

Canteen - it was noted that the canteen has major issues
with students vaping in the back area. A solution was
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suggested — cut the space in half by building a wall in the
centre of the space and create a senior common room area.
This would reduce the number of students hanging around
and could be easily done in the school holidays. The Board
approved of this solution. Lilian Gilbert to keep the Board
informed.

xi.  Open Night — is August 24 — two sessions from 4 pm to 6 pm
and 6pm to 8 pm — all Board members are invited to attend.

ENROLMENT SCHEME
i. ltwas noted that last year the allocated out of zone student
figure was 100.
ii.  Sofar, we have had 30 out of zone students enrol in 2023.
iii.  The Board were in agreement to set the out of zone student
allocation at 70 for 2024. Enrolment dates to be advertised.

RETURNING OFFICER FOR STUDENT ELECTION TO THE BOARD

The Board unanimously appointed Ms Gilbert as Returning Officer for
the upcoming Student Representative to the BOT on 13 September
2023 if required.

There being no further matters to discuss Ms Gilbert left the meeting
at 5.45 pm.

PRINCIPAL’S REPORT

JW presented his report and further explained some points:

1. School Strategic Objectives

2. June-August feedback

3. Pastoral
4. Senior Lead Team Reports

MATTERS ARISING:

i.  The school roll has declined slightly due to numbers leaving in
years 12 and 13. It was noted this has not changed the
pressure on classroom space. Junior classes remain large and
this is forecast to continue in 2024. Concerns with further
growth have been raised with the Ministry of Education
(MOE).

ii. Housing expansion — suggests: 300+ more houses on Eastside

by 2025 with a possibility of 1000+ over the next 5-10 years.
iii.  JonWard and Lilian Gilbert have met with non teaching staff

regarding their concerns about relief and classroom coverage.

The meeting went well and all participants were happy with
the outcome. A letter outlining this was sent to staff.

iv.  Vaping remains a huge concern for the school with students
vaping in class and toilets as well as outside. An automatic
one day stand down is given to any students vaping.
Education is given in the form of the school nurse, guidance
counsellors, REAL Team, during Health Classes and discussion
at Assembly. The Board agreed that education needs to be
reinforced at primary and intermediate levels. The school is
awaiting the installation of vape alarms. Jon Ward to keep
the Board informed.

V.  30km per hour zones being proposed with 1 km of schools.
Whilst Jon Ward supports the intent, he noted this proposal
may not be practical as it would make the Eastside of

LILIAN GILBERT

BOT AS INDIVIDUALS
UNANIMOUSLY AGREED TO
THE ENROLMENT SCHEME

ALLOCATION OF 70

LILIAN GILBERT
MS GILBERT UNANIMOUSLY
APPOINTED RETURNING

OFFICER FOR STUDENT REP
TO THE BOARD

JON WARD
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Rotorua a 30km/hr as schools overlap each other. A
submission has been written to this effect and this has also
been discussed at the Kahui Ako Governance hui.

vi.  Jon Ward informed the Board that Ms Kahira Morris will be in
the school to mentor and support our Maori students working
with Mrs P MclLean and Ms G Curtis. The Board thanked Ms
Morris and were delighted to hear of this support.

H. HEALTH & SAFETY
i.  AHealth & Safety audit was completed by Pillar Consulting who
provided a series of recommendations in their report. The
Board suggested:
a. A sub-committee to be set up for Health & Safety. This
would include a Board Member.
b. It was noted that Angela Cronin would be happy to be
on this sub-committee.

Identify a sub-committee.

Distribute the report to the committee.

|dentify key points and processes.

Health & Safety to be a standard point on the agenda,

in the Principal’s report and in the minutes. JON WARD

g. Jon Ward and Lilian Gilbert to follow up and organise LILIAN GILBERT
the sub-committee.

fi.  Arborist — A large oak tree near the library needs to have limbs
pruned for H&S reasons. Area taped off until this takes place.
Arborist quote of $4880 has been approved by the Property LILIAN GILBERT
Committee on 2 August 2023. Lilian Gilbert to organise the
trees at the top of the school to be checked.

jii. The BOT staff rep, Lucille Yates-Wright and Jon Ward have met
to discuss staff wellbeing. There continues to be a lot of
stressed staff. The added stress of being directed by the MOE
to implement several large projects — Matauranga Maori, Local
Histories, New Curriculum (Te Mataiaho), New NCEA standards
at Level 1 for 2024, changes to Special Assessment conditions
to support student access, Introducing Literacy and Numeracy
co-requisites for NCEA Level 1 for 2024. The feedback suggests
that staff are feeling overloaded which can lead to strained
communication between staff members.

iv.  Primary students climbing on the roofs at night — names have
been identified and police and other schools involved. There
are concerns about A block roof and skylights which have now
been replaced with a more robust material.

v. 11 staff have completed the Health & Safety first aid course
over the Term 2 break.

vi. A cabinet for the Defibrillator and First Aid kit is being installed
for easier access and in a more prominent position.

S~ o a0

I JULY/AUGUST 2023 MONTHLY PROGRESS REPORT JON WARD
MATTERS ARISING: AARON RANDELL
i.  Aaron Randell and Jon Ward to catch up regarding the Health &
Wellness centre meeting with Ngati Whakaue.
ii.  Atthe meeting with Kiri Cheetham of the MOE regarding
ownership of the Health & Wellness building it was noted this
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may assist with the upgrade or removal and replacement of the
building.
iii. Itwas noted and discussed that the A Block furniture spend
went over budget. JON WARD
iv. At the next Board meeting a walk around the school to be
organised. Jon Ward to organise.
BOT GOVERNANCE MANUAL 2023 ANGELA CRONIN
e Angela Cronin to send notes and comments to Jayne Windell. Ms JAYNE WINDELL
Windell to make the necessary changes and send to the Board.

SQUASH CLUB LEASE / LICENCE JON WARD
i.  Jon Ward and Aaron Randell to meet with the squash club AARON RANDELL

members to discuss.

STUDENT REPRESENTATIVE REPORT / FEEDBACK

i.  Woaiata Taikato noted that the first student council meeting
was very successful. It was clarified that there will be 2 student
council meetings per term.

ii. Itwasdiscussed that in order to have a mufti day, students
must seek approval from the Principal. Any money made from
mufti days is then discussed at the student council meeting and
money is allocated accordingly.

iii.  School Ball organisation is progressing well.

iv.  The Board noted that Ms Bailee Swinyard is now the Head Girl
following Ms Mya Bottomley stepping back from the role. This
role was advertised to the students for nominations.

MINUTES BOT AS INDIVIDUALS
Minutes: BOT Meeting 6 June 2023. UNANIMOUSLY RATIFIED THE
6 JUNE 2023 MINUTES

CORRESPONDENCE INWARDS / OUTWARDS THE BOT UNANIMOUSLY

Inwards APPROVED THE

i. Letter from Kris Osborne, Counsellor — approval for study. The APPLICATIONS BY MS
request for an application to TeachNZ for a Study Award for OSBORNE & MS STUNELL
2024 Guidance Counsellor Training was approved by the FOR FURTHER STUDY

Board. The Board wished Ms Osborne every success in her
further studies.

ii. Email from Marcy Stunell — approval for study. The request
for an application to TeachNZ for a Study Award to retrain as

a Guidance Counsellor was approved by the Board. The BOT AS INDIVIDUALS

Board wished Ms Stunell every success in her further studies. UNANIMOUSLY AGREED
iii. Letter from Donna Caddie, MOE, regarding continuing as Lead TO CONTINUE AS LEAD

School for the RTLB. The Board were in agreement to SCHOOL FOR RTLB

continuing as Lead School for RTLB. The Presiding Member to

sign the MOE form on behalf of the Board. BOT AS INDIVIDUALS
iv. Letter from Donna Caddie, MOE regarding RTLB funding UNANIMOUSLY AGREED

surpluses. TO RTLB FUNDING

The Board agreed to: SURPLUSES

a. Usefunds allocated during the 2022 and 2023 Funding REQUIREMENTS

Agreement for their intended purpose by December
2023 when the current funding agreement ends.

b. Ensure financial reports are submitted by 31 May each
year.
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V. Resolution forms from Elizabeth Young regarding funding for BOT AS INDIVIDUALS

a school van. Presiding Member to sign on behalf of the UNANIMOUSLY AGREED

Board. WITH THE SIGNING OF
THE RESOLUTION FORMS
Outwards FROM ELIZABETH YOUNG

None
O. GENERAL BUSINESS BOT AS INDIVIDUALS

i.  July/August 2023 RTLB Report was ratified. UNANIMOUSLY RATIFIED THE

JULY/AUGUST 2023 RTLB

REPORT

P. INCOMMITTEE
It was moved that, in accordance with the terms of Section 48 of the
Local Government Official Information Act 1987, the public be excluded
from this part of the meeting for the reason that discussion of these
matters would infringe on the natural person under Section (2) and of
the Local Government Official Information Act 1987, we now go into
committee.

Q. OUTOF COMMITTEE
It was moved that members come out of committee and confirm
matters In Committee.

Meeting closed at: - 6.50 pm CLOSING KARAKIA: Angela Cronin

Next BOT Meeting: - 12 SEPTEMBER 2023

Signed: = Date: ) Z SQYL‘ 2 %
]

BOT Presiding Member
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