ROTORUA LAKES
HIGH SCHOOL

"M be pong - Keep stoadiastly to the truh’

MINUTES BOARD OF TRUSTEES MEETING
HELD TUESDAY 6 JUNE 2023 at 5.15 pm

A.

PRESENT: Todd Cheesman, Jon Ward, Tony Waites, Anahera Waru, Aaron Randell
Lucille Yates-Wright, Bruce Davidson, Angela Cronin

IN ATTENDANCE: Jayne Windell, Board Secretary, Lilian Gilbert, SLT/EO Finance & Property
APOLOGIES: Waiata Taikato
OPENING KARAKIA BY:  Angela Cronin
Action / Ratification
WELCOME TO MS ANAHERA WARU
Ms Anahera Waru was officially welcomed to the Rotorua Lakes High
School Board, and the Board is iooking forward to their collaboration with
her. Ms Gilbert also affirmed that all of the requisite paperwork for her
nomination to the Board has been completed.
PRESENTATION FROM RTLB PRACTICE LEADERS ROTORUA & TAUPO
Ms Deb Palmer and Ms Lisa Akaroa gave a presentation regarding the
“Building 6 Bricks” Programme - RTLB Trip to Johannesburg, South Africa
and “Where to Next”. The Board thanked Ms Palmer and Ms Akaroa for
their very informative and well-delivered presentation. The Board look
forward to learning more about the "6 Bricks" next phase.
FINANCE & PROPERTY GENERAL BUSINESS
i, MAY 2023
Payments made: 1/5 to 31/5 = $309,931.11 BOT AS INDIVIDUALS
Wages: 1/5to 31/5=203,743.83 UNANIMOUSLY RATIFIED
TOTAL: $513,674.94 THE FINANCE & PROPERTY
MATTERS ARISING: MATTERS
if. Bank account changes were verified.
iii.  All payments were approved.
iv. Final audited accounts from the auditor were approved — deficit
$89,059.00. A management letter was also received. No further BOT AS INDIVIDUALS
matters were brought up in the management letter and no UNANIMOUSLY AGREED

further action is required by the Board. The Board thanked Ms THE MOTION TO ACCEPT
Gilbert for her hard work. Motion: To accept the final audited FINAL AUDITED ACCOUNTS
accounts. Moved by Mr Bruce Davidson.
V. Updated furniture costings for A block - The tentative figure of
$50,000 has been spent. To date, $90,000 has been spent
which is $10,000 to re-furbish one classroom . This should
future proof A Block for the next 10 years. It will be $80,000 to
complete A Block classrooms. The Board were in agreement.

vi.  Aaron Randell suggested approaching other funding avenues. AARON RANDELL
Aaron Randell and Lilian Gilbert to liaise and report back to the LILIAN GILBERT
Board.
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vii,

viii.

Xi.

Xil.

5YA — A Block roof/ ILE — 6 classrooms have been completed. 2
more by end of term. It was noted the weather has held up the
schedule.

5YA - S Block toilets — not open yet. Motion sensors are not
working.

Weathertightness in the Admin Block and Gym will be
completed end of the year.

Squash Club Lease — Aaron Randell and Jon Ward to discuss. AARON RANDELL
Squash Club lights — The quote of $2,710,00 has been approved JON WARD
previously and works will commence shortly.

Classroom spaces next year. Jon Ward advised there will be a LILIAN GILBERT
meeting shortly with the Property Officer from the Ministry. JON WARD

Jon Ward and Lilian Gilbert to keep the Board informed.

There being no further matters to discuss Ms Gilbert left the meeting at

6 pm.

PRINCIPAL’S REPORT
JW presented his report and further explained some points:

1.

School Strategic Objectives

2. March to May 2023 feedback

3.

Pastoral

4. Senior Lead Team Reports
MATTERS ARISING:

The Junior school is growing significantly and class sizes in Yr 9 and
10 are a concern. Currently Year 10 classes are 31+ students.
Some of these students are new to the area and some are from
other schools. The Senior Leadership Team acknowledges that
class size issues are leading to extra workload for teaching staff
and the pastoral team. The school cannot create any further
classes due to staffing difficulties and space constraints. This is
causing stress to our staff. The role growth concerns have been
voiced to the Ministry. Hopefully Yr 12 will carry through which
will make a significant difference to our staffing allocation due to
the smaller Yr 13 cohort.
Jon Ward to keep raising school concerns to the Ministry. These JON WARD
will also be addressed at the Ministry meeting referred to in point
F.xii above.
The Board were reminded that the student cap for out of zone
was set for 100 students last year. Next year, the Board may
consider reducing the amount. This will be discussed later in the
year.
It was also discussed that some students are coming though at a
lower learning level partly because of the shift to holistic learning
in Primary School. Whilst very important this has had a significant
impact on literacy and numeracy.
School Property Concerns & Lack of Space

a. The Board voiced their concerns with the school property
in general and potential lack of space with the new
housing developments being proposed for Eastside.
Increased size of classes
Impact of class sizes and staff stress
Extra teacher aides for every core class
Building capacity

Pao o
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Vi.

vil.

viii.

Xi.

xii.

Xiil.

Xiv.

XV,

f.  High Needs students

g. Te Puawaitanga upgrade focus

h. To incorporate previous rolls to capture any trends
Jon Ward advised he would continue to be in contact with the
Ministry, Matua Paraone Pirika, Tatau Pounamu, Kainga Ora
Housing & Development advising of the above points.
Anahera Waru advised contacting the Housing Accord may enable
the Board to acquire further information.
Aaron and Jon to meet with Ngati Whakaue to discuss the issues
above.
Jon Ward to bring recommendations to the Board following the
meetings outlined above.
It was noted that Industrial action is ongoing with effects on relief,
meetings after school and withdrawal of teaching for year levels.
The school is supportive of the reasons for the strike action, but
this has had a direct impact on school management and student
learning, significantly impacting relief budget. Suggestions for
relief have been sent to all staff.
Letter from NZEI members. Jon Ward expressed his surprise in
receiving this letter from NZEI members regarding the relief
proposals and copying in the Board. Mr Ward further clarified that
at no point did any members attempt to talk with school
management about their concerns and many of the signatories
are not NZEl members nor Teachers Aides. Mr Ward advised he
will organise a meeting with the members to address their
concerns.
NCEA changes to Level 1 in 2024. It was noted that some schools
have opted not to assess NCEA Level 1 but Mr Ward believes this
is not appropriate for our community. It was further clarified that
RLHS will have students who are being assessed for Level 1 in the
new format, reverting to the old format for Level 2 and then
having the new format in Level 3. Staff are also navigating the
impact of Literacy & Numeracy assessments. The Board noted this
is a MOE directive.
Mr Ward advised he recently attended the SPANZ’s Principal’s
Conference in New Plymouth. Very positive professional
development with significant discussion around NCEA, the use of
Al in education, Professional Growth Cycle amongst other areas.
Mr Ward thanked Ms J Sturme who was Acting Principal in his
absence and to the entire SLT who kept everything running
smoothly. Mr Ward thanked the Board for their support.
Attendance — The Board noted that our chronically bad student
attender numbers are down with the moderate attenders
trending up. The Board expressed their appreciation to Ms |
Sturme for her work with the Deans and Attendance Officer to
continue making progress.
Pastoral — Ms Curtis will work with the Yr 10 Dean to develop
strategies for the remainder of this term. There s also a
programme planned around the effects of vaping that will be
initially targeted towards Yr 9 & 10 students. Thank you to AP Ms
G Curtis for her continued hard work.
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JUNE 2023 MONTHLY PROGRESS REPORT
MATTERS ARISING:
i.  International students cost analysis - Mr Ward advises there will
be more focus on this in the coming weeks.
ii.  Squash club lease —Jon Ward and Aaron Randell to meet and
discuss.
iii.  Student council commenced this week.

BOT GOVERNANCE MANUAL 2023
» Board members to read and advise of any changes/suggestions.
¢ Carried over to next meeting.

STUDENT REPRESENTATIVE REPORT / FEEDBACK

® There will be Student council meetings on Wednesday 7 June and
Friday 9 June. Ms J Chemis and Ms H Howard will be facilitating this
meeting.

* Waiata Taikato and Jon Ward to report any outcomes at the next
board meeting.

MINUTES
Minutes: BOT Meeting 9 May 2023.

CORRESPONDENCE INWARDS / OUTWARDS

Inwards

i. Letter from the RLHS NZE| Union Members — Jon Ward to meet
with the members as discussed above.

ii. Resolutions from Ms E Young re BlueSky Community Trust &
Air Rescue Services regarding the school van funding to be
signed by the Presiding Member. The Board approved.

fii. It was noted that Ms E Young will be stepping down as our
Funding Manager. Mrs Jayne Windell is now performing these
duties. The Board suggested approaching another Funding
Manager. lon Ward to investigate and report back to the Board.

Outwards

ii. None

GENERAL BUSINESS
. June 2023 RTLB Report was ratified.
i, Recruitment for RTLB is on hold until we receive an indication
from the MOE of a potential decrease in student numbers in

some areas. It was discussed that RLHS are well-paositioned, as we

are one staff member below the allocated number.
iii. Health & Safety, Staff Well Being Policies & Procedures

a. In 2021 a survey was conducted to assess our staff's well-
being. Consequently, a consultant has been brought in to

ensure that our H&S procedures are up-to-date and
compliant.

b. Pillar has been hired to guarantee that the procedures
are properly followed.

. Initial meetings have been scheduled for 20 and 22 June
2023 to review this matter.

d. Jon Ward to keep the Board informed.
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JON WARD
AARON RANDELL

ALL BOARD MEMBERS

WAIATA TAIKATO
JON WARD

BOT AS INDIVIDUALS
UNANIMOQUSLY RATIFIED
THE S MAY 2023 MINUTES

JON WARD

BOT AS INDIVIDUALS
UNANIMOUSLY APPROVED
THE SIGNATURE OF THE
RESOLUTIONS RE BLUESKY
& AIR RESCUE

JON WARD

BOT AS INDIVIDUALS
UNANIMOUSLY RATIFIED
THE JUNE 2023 RTLB
REPORT

JON WARD

JUNE 2023



Meeting closed at: - 6.40 pm

Next BOT Meeting: -

Signed:

iv.  PPTA industrial action — The Board expressed their hope for the
strike action to be resolved soon.

IN COMMITTEE

It was moved that, in accordance with the terms of Section 48 of the Local
Government Official Information Act 1987, the public be excluded from
this part of the meeting for the reason that discussion of these matters
would infringe on the natural person under Section (2) and of the Local
Government Official Information Act 1987, we now go into committee.

OUT OF COMMITTEE
It was moved that members come out of committee and confirm matters
In Committee.

8 AUGUST 2023

Date:

CLOSING KARAKIA: Angela Cronin
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