ROTORUA LAKES
HIGH SCHOOL

MINUTES BOARD OF TRUSTEES MEETING
HELD TUESDAY 7 FEBRUARY 2023 at 5.15 pm

A. PRESENT: Todd Cheesman, Jon Ward, Aaron Randell, Bruce Davidson, Tony Waites,
Waiata Taikato

B. IN ATTENDANCE: Jayne Windell, Board Secretary, Lilian Gilbert, SLT/EO Finance & Property
C. APOLOGIES: Lucille Yates-Wright, Angela Cronin, Matt Heke
OPENING KARAKIA BY: JON WARD and the Board

Action / Ratification

D. NOMINEES FOR PRESIDING MEMBER

i. JonWard clarified that, as this is the first meeting of 2023
and a non-election year, is it a requirement to call for
nominees for the BOT Presiding Member.

ii.  Todd Cheesman officially stepped down as Presiding
Member.

iii.  Jon Ward called for nominations.

iv.  Todd Cheesman proposed by Bruce Davidson and seconded
by Aaron Randell.

v.  Todd Cheesman thanked the Board for their invaluable
support and accepted the role as BOT Presiding Member.

E. FINANCE & PROPERTY GENERAL BUSINESS
i. Payments made for December 2022 were ratified as follows:
Payments made: $117,757.47
Wages: $146,005.43
ii.  Cyclical maintenance has been reviewed and adjusted

accordingly. BOT AS INDIVIDUALS
iii. 2023 budget is still a work in progress. The final budget will UNANIMOUSLY RATIFIED
be March 2023. THE FINANCE & PROPERTY
iv.  Non-Teaching staff top up will be $16C,000. The draft MATTERS

budget showed $110,000.
v. S Block toilets - ‘snagging’ still to be done.

vi. A Block roof and renovation is behind schedule due to the
weather.
vii.  Turffencing is also delayed by weather.
vili.  Pitches update - still in negotiation.

There being no further matters to discuss Ms Gilbert left the meeting

at 5.30 pm.

F.  FORMAL DELEGATION OF AUTHORITY BOT AS INDIVIDUALS
Todd Cheesman read the Delegation of Authority aloud. There being UNANIMOUSLY RATIFIED
no changes, the formal Delegation of Authority to the Principal by THE FORMAL DELEGATION
the Board of Trustees 2023, was tabled and ratified by the BOT. All OF AUTHORITY 2023
in favour.

IfPage BOT Meeting 7 FEBRUARY 24623



FEBRUARY 2023 MONTHLY PROGRESS REPORT

* Jon Ward and Aaron Randell to meet with Ngati Whakaue.

® [nternational Students —Jon Ward outlined we currently have
one student.

e Funding for Senior Pathways Programme — We have one special
funding application submitted for 1 staff member — awaiting
MOE response. Regional applications have been sent which, if
successful, will help with excess staff and funding for this year.

e Staffing — We currently have 56 teaching staff. 5 staff over cede.

¢ Gym Carpet - There is no storage space available. This is in
discussion with storage containers being considered. Jon Ward
to check donations to the school given to reduce overheating in
Prizegiving at the end of 2022 and if this would be viable to
utilise for the gym.

e A meeting has been scheduled for Wednesday 8 to meet with
Matua Rahwiri Wihapi for a catch-up session with Jon Ward.

* Health & Safety to be added to the progress report. Procedures
are being discussed and the Board requested that a Health &
Safety specialist be approached to assist the school in developing
pertinent procedures. Jon Ward to organise.

PRINCIPAL’S REPORT

JW presented his report and further explained some points:

School Strategic Objectives (appx 1)

Start of 2023 feedback

Enrolments

Attendance focus under DP Ms ) Sturme

NCEA review under DP J Sturme

Pastoral under AP C Curtis

Kahui Ako

. Senior Lead Team Reports

MATTERS ARISING:

i.  Strategic Plan/Goal Alignment — The Strategic Plan/Goals have
been changed to align with the National Learning Objectives
(NLO’s) and the National Education Learning Priorities (NELP’s).
This document is considered a ‘living document’ that will be
constantly edited and updated. Links have been set up for
teachers to access and report on every aspect of school culture
and curriculum. There will be regular department meetings to
ensure staff stay focused on the strategic goals. Staff have
been consuited and will be supported throughout the year.

ii. Student Enrolments — Yr 9-171 students, Yr 10-174 students, Yr

11-157 students Yr 12-132 students, and Yr 13-67. It was
noted that the school is now ‘junior heavy’ and with the Yr 13
count being low this will affect our ops funding and staff
funding.

iii.  The creation of a 7" Yr 9 Class has been successful although it

was noted that this has increased staffing.

iv. Staff Appointments —

a. Head of Sport and Recreation is Ms S Savage - quality
sport delivery and school involvement. 2 years fixed
term.
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vi.

vil.

viii.

Xi.

b. School Promotions, Publicity & Events Manager is Ms H
Hodge - Target publicity, free up time from Deans.
Implement publicity promotions, road shows, open
nights, parents’ evenings, etc 2 years fixed term.

c. New Head of PE Ms S Anaru.

Senior Pathways Programme — is operating and has 18
students who have committed, where possible, to 2-year
contracts which is a very positive start.

New staff — Christina Delore (PE), Kris Oshorne (Guidance),
Moe Tansey (Senior Pathways), Tim Hounsell (PE) and
Stephanie Brackstone (several areas) with Dean Shelford
joining us in relief staffing.

Culturally Responsive Practice & Relational Practice has started
really well with:

a) Teacher Only Days and an all-staff day working with
Matua Timoti Harris, Ngati Pikiao and Ngati Roro o te
Rangi.

b) A positive powhiri for new students and Parent
Teacher evening with excellent attendance. Mr Tamati
Coffey acted as Hau Kainga for the Powhiri.

NCEA results — The Board thanked DP Ms J Sturme for her
detailed NCEA and Attendance reports. It was noted that pass
rate levels are lower than the target of 85% but in line with
National outcomes. The endorsement rates in Levels 1, 2 and
3 are a concern and will be a focus for 2023. UE rates are also
a focus in 2023: 45.6% down from 48.9% in 2021.

Other focus areas will be attendance, Maori performance, and
endorsements with merit & excellence. It was noted that there
is a direct link between attendance and levels of achievement
with an emphasis on all students staying in school until the end
of the year.

NCEA parent evening is on Wednesday 22 February 6 — 7 pm at
the school. The Board agreed this is a crucial programme in
assisting our school community with how NCEA works.

The Board thanked AP G Curtis for her detailed report on
pastoral review in 2022,

STUDENT REPRESENTATIVE REPORT / FEEDBACK

At the previous meeting, student rep, Waiata Taikato
requested naming this council. The Board requested Mr
Taikato approach all students for suggestions regarding the
name and for suggestions/ideas for the council.
Waiata Taikato advised he has approached several students
for suggestions/ ideas however most students were non-
committal. It was therefore decided at this stage the counclil
would be called “The Student Council”.
Jon Ward advised that he has spoken to the Head students
regarding The Student Council and that there will be an
assembly next week to discuss and suggest how the council
should be delivered.
Jon Ward outlined that the main function of the Student
Council is:

a. To ensure students have a voice in the school

b. An advisory group
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c. Toactasaforum that allows the Board to receive
feedback from the students.

d. To improve cultural involvement and relational
practices.

v.  The main Councii will be made up of Senior Head Prefects and
Junior Prefects with full involvement from the BOT Student
Rep.

vi.  Once the group is officially elected — it may be beneficial to
talk to another school meet their student counci! and
exchange suggestions and ideas. The student BOT Rep is to be
closely involved with this.

MINUTES
Minutes: BOT Meeting 6 December 2022.

CORRESPONDENCE INWARDS / OUTWARDS
Inwards

i.  None.

Outwards

i. None.

GENERAL BUSINESS

i.  Huge thank you from all staff to the Board for the funding for
the Christmas Party.

ii. February 2023 RTLB Report was ratified. There is a hold on
growing staffing to its full level as there may be a reduction
across the nation inyrs 1 — 8. There is one advertised
position available in RTLB at the moment.

iii.  Outof Zone students — it was noted that there has not been a
ballot yet as we have not hit the 746 student cap.

iv. A letter given to the Education Minister during her visit to the
school has been handed to the operations team who advised
there will be no changes to the current approaches. Not all
points were answered and school management will foliow up.

V. Resolutions & Declarations to be approved and signed re
van and laptop funding.

vi. Permission to approach for funding re Yr 12 History
History/Eco trip $5700 from Ms J Chemis. The Board
approved permission to approach.

vil. Funding discussion re the Geo Trip from Ms S Beaumont-Gill.
The Board approved permission to approach.
viii. ~ The Board requested a structure to be put in place to

evaluate school trips and how they should be funded. Jon

WAIATA TAIKATO

WAIATA TAIKATO

BOT AS INDIVIDUALS
UNANIMOUSLY RATIFIED
THE 6 DECEMBER 2022
MINUTES

BOT AS INDIVIDUALS
UNANIMOUSLY RATIFIED
THE FEBRUARY 2023 RTLB
REPORT

BOT AS INDIVIDUALS
UNANIMOUSLY APPROVED
THE VAN AND LAPTOP
FUNDING.

BOT AS INDIVIDUALS
UNANIMOUSLY AGREED TO
APPROACH FOR FUNDING
RE THE HISTORY/ECO TRIP
2023

BOT AS INDIVIDUALS
UNANIMOUSLY AGREED TO
APPROACH FOR FUNDING

Ward to put together a plan and submit it at the next Board RE THE GEO TRIP
meeting.
ix.  The Board requested to approach Elizabeth Young for a list JON WARD
of trusts which could be approached for smaller amounts.
Jon Ward to organise.
IN COMMITTEE
It was moved that, in accordance with the terms of Section 48 of the
Local Government Official Information Act 1987, the public be excluded
from this part of the meeting for the reason that discussion of these
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matters would infringe on the natural person under Section (2) and of
the Local Government Official Information Act 1987, we now go into

committee,
M. OUT OF COMMITTEE
It was moved that members come out of committee and confirm

matters In Committee.

Meeting closed at: - CLOSING KARAKIA: JON WARD and the Board 6.35 pm

Next BOT Meeting: - 7 MARCH 2023

Signed:

e 1] 215

BOT Presiding Member
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