ROTORUA LAKES
HIGH SCHOOL

MINUTES BOARD OF TRUSTEES MEETING

HELD TUESDAY 7 MARCH 2023 at 5.15 pm

B.

C.

OPENING KARAKIA BY:

D.

PRESENT: Todd Cheesman, Jon Ward, Aaron Randell, Tony Waites,

Angela Cronin, Lucille Yates-Wright
IN ATTENDANCE: Jayne Windell, Board Secretary, Lilian Gilbert, SLT/EO Finance & Property
APOLOGIES: Bruce Davidson, Matt Heke, Waiata Taikato

ANGELA CRONIN

FINANCE & PROPERTY GENERAL BUSINESS

February 2023
Paymentsmade: 1/1/23 to 28/2 = $787735.13
Wages: 1/1/23 to 28/2 = $187488.77

MATTERS ARISING:

Creditor bank account changes verified.
Final Budget 2023 presented — deficit of $229.985. The Board

Action / Ratification

BOT AS INDIVIDUALS
UNANIMOUSLY RATIFIED

voted all in favour to approve the Final 2023 Budget. THE FINANCE & PROPERTY
iv. Draft accounts for 2022 deficit $89,050. MATTERS & THE FINAL
V. International students — 2023 is a planning year with 2025 being 2023 BUDGET
the target year for increasing international students. Marketing
targets to take place in Term 3 and 4 2023.
vi.  Heavy rain —school roof leaked slightly but no major water
damage.
vii. Health & Wellness centre — to meet with Ngati Whakaue to
discuss a partnership regarding a shared Health Centre. Jon JON WARD
Ward and Aaron Randell to organise. AARON RANDELL
viii.  Squash Club Committee — lease up in November. Jon Ward and
Aaron Randell to meet and discuss matters with the club. To BOT AS INDIVIDUALS
keep the Board informed. UNANIMOUSLY AGREED
iX. Flu Jab subsidy — last year the Board paid for the whole flu jab TO SUBSIDISE THE FLU JAB
requirements. Aaron Randell to approach QE to ascertain costs
with a view to providing the flu jab in school. AARON RANDELL
x.  ltwas noted that covid is circulating. A reminder to be sent out

to students and the community that masks are available for
anyone who requires them.

There being no further matters to discuss Ms Gilbert left the meeting at
5.40 pm.

Discussions took place regarding the Jewellery rules at school:
The only permitted pieces of jewellery are:

Ear studs or sleepers.
One bone/greenstone ‘taonga’, fine chain and a wrist watch.
A small nose stud is allowed for a nose piercing only.

JON WARD

iv.  Other forms of jewellery are not permitted, especially ear spikes or
any kind of visible body piercings, (clear piercings will be allowed).
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v.  For safety reasons — dangly sleepers will not be allowed.

A number of students have nose rings. A few parents have requested a BOT AS INDIVIDUALS
change to the current rules to allow nose rings. The Board were in UNANIMOUSLY AGREED
favour of: TO UPGRADE THE RULES
e The Board agreed to upgrade the current rules to allow REGARDING NOSE
unobtrusive piercings/nose rings to be allowed at the RINGS/PIERCINGS

discretion of the Principal.
e This is to be put out to the staff and school community for
consultation and feedback. Jon Ward to organise. JON WARD

PRINCIPAL’S REPORT

JW presented his report and further explained some points:

School Strategic Objectives

February to March 2023 feedback

Enrolments

Pastoral

Senior Lead Team Reports

Kahui Ako

. Senior Pathways Programme

MATTERS ARISING:

i.  Secretary of Education, lona Holsted will visit the school on Friday
10 March 2023 to discuss the Senior Pathways Programme. Jon
Ward advised the meeting would be an hour and will conclude
with a classroom visit and to meet our Senior Pathways Teacher,
Ms M Tansey and students. Jon Ward gave a presentation as to
topics of discussions that will take place. Further matters were

NowvpwN e

explained:
a. The initial application for funding has been rejected by the
MOE.

b. The Senior Pathways Programme is currently in the Health
and Wellness Center which has no air con making it quite
uncomfortable.

c. Thereis also a lack of privacy when discussing confidential
matters and access to the building is very public with
students wandering in and out.

d. The Board acknowledged and thanked Ms M Tansey,
Senior Pathways Teacher, who is a very dedicated teacher
and our students are greatly benefiting from this
programme.

ii. Board to note that the 23 March 2023 is Teacher Only Day.

iii.  The Board were advised that Ms Kerryn Bowler has been hired as
the Attendance Service Advisor.

iv.  Attendance - MOE target for attendance is students attend 90% of
the time; we currently have 57% of students achieving this. The
remainder is 100% - 57% so therefore 43%. Data will continue to
look at our at-risk students and ascertaining the possible reasons
for attendance difficulties. The Board thanked Ms J Sturme for
her report and appreciate the hard work entailed.

v. At arecent Principal’s Nominee meeting, Ms Sturme advised the
NZQA directive from the MOE is that the number of students
getting excellences is too high e.g. only 5% of students should be
getting excellences. At the moment it is standard based. The
possible side effect may see a decrease in results in terms of
excellence nationwide. It was noted that some schools see this as
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a ‘shift of the goal posts” A number of schools who are not in
favour have put this in writing. The Board agreed that this could
possibly cause unnecessary upset and requested Jon Ward to put
the Board’s concerns in writing to the MOE. Jon Ward to organise.

vi.  COWS —Bring Your Own Devices (BYOD) to school was suggested JON WARD
by the Board. Following discussions, it was decided lon Ward to
investigate and advise of costs etc. WD to draft a report and send
to the Board for approval. There will then be a staff and
community consultation. WD will be in charge of this process.

vii. Health & Safety — Jon Ward advised Pillar Consulting have been JON WARD
approached. Pillar will provide a structure/proposal of the audit
and an indication of cost. Jon Ward to contact the Board upon
receipt of this report ASAP as the next meeting is not until 9 May
2023. The Board also requested a list of companies Pillar have
worked with locally in order to approach for feedback.

viii.  Jon Ward informed the Board that the Kahui Ako day was a great JON WARD
success with great staff engagement.

ix.  Pastoral - The Yr 9 programme at the beginning of the year was a
great success for the students. It was noted there was a drop in
incidents compared to 2022. The Board thanked Ms G Curtis for
her hard work with the pastoral report.

X. It was outlined that the Gateway funding is smaller as Yr 13
student count has decreased. Mentoring is progressing very well
for Yr 12 and 13. The Board thanked and acknowledged Mrs P
McLean’s hard work with the students.

Xi. It was noted that the key date for funding is 1 March for staffing,
with the Ops grant adjusted each term.

xii.  Ms Lucille Yates-Wright advised that the Maori Department are
currently struggling with the limitations of devices. WD advised a
COW set has been signed off for the Maori Department and will
hopefully arrive shortly.

xiii. Ngati Roro-o-Te Rangi Representative — With Matt Heke stepping
down from his role on the Board, a new rep needs to be TODD CHEESMAN
appointed. A new representative will be proposed by mana JON WARD

whenua to replace Matt Heke.

FEBRUARY 2023 MONTHLY PROGRESS REPORT
i.  Accepted and read.

STUDENT REPRESENTATIVE REPORT / FEEDBACK

i None.
MINUTES BOT AS INDIVIDUALS
Minutes: BOT Meeting 7 February 2022. UNANIMOUSLY RATIFIED
THE 7 FEBRUARY 2022
MINUTES
CORRESPONDENCE INWARDS / OUTWARDS
Inwards
i. Letter from AP E Butterworth regarding maternity leave - The
Board supported Ms Butterworth’s leave. Jon Ward to reply on
the Board’s behalf.
Outwards JON WARD

None.

3/Page BOT Mecting 7 MARCH 2023



K.  GENERAL BUSINESS BOT AS INDIVIDUALS
i. March 2023 RTLB Report was ratified — recent hui with principals UNANIMOUSLY RATIFIED

and SENCO took place. THE MARCH 2023 RTLB
i, RTLB Annual Report Declaration for 2022 to be approved and REPORT & THE 2022 RTLB
signed. WD to forward the Governing & Managing RTLB REPORT DECLARATION
Clusters document to the Board.
iii.  Co-Opta Board member - working through the process to co- JON WARD
opt a replacement for Mr Matt Heke, who has stepped down
from his role at the Board. Todd Cheesman to advise the TODD CHEESMAN

Board at the next meeting.

L INCOMMITTEE
It was moved that, in accordance with the terms of Section 48 of the Local
Government Official Information Act 1987, the public be excluded from
this part of the meeting for the reason that discussion of these matters
would infringe on the natural person under Section (2) and of the Local
Government Official Information Act 1987, we now go into committee.

M. OUT OF COMMITTEE
It was moved that members come out of committee and confirm matters
In Committee.

Meeting closed at: - 6.45 pm CLOSING KARAKIA: ANGELA CRONIN

Next BOT Meeting: - 9 MAY 2023

Signed: \ Date: 4/ S(/Zé

BOT Presidi\ng Member
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