
A. 

B. 

C. 

PRESENT: 

IN ATTENDANCE: 

APOLOGIES: 

ROTORUA LAKES 

HIGH HOOL 

MINUTES BOARD OF TRUSTEES MEETING 

HELD TUESDAY 7 MARCH 2023 at 5.15 pm 

Todd Cheesman, Jon Ward, Aaron Randell, Tony Waites, 

Angela Cronin, Lucille Yates-Wright 

Jayne Windell, Board Secretary, Lilian Gilbert, SLT/EO Finance & Property 

Bruce Davidson, Matt Heke, Waiata Taikato 

OPENING KARAKIA BY: ANGELA CRONIN 

D. FINANCE & PROPERTY GENERAL BUSINESS

i. February 2023

Payments made: 1/1/23 to 28/2 = $787735.13

Wages: 1/1/23 to 28/2 = $187488.77

MATTERS ARISING: 

ii. Creditor bank account changes verified.

iii. Final Budget 2023 presented - deficit of $229.985. The Board

voted all in favour to approve the Final 2023 Budget.

iv. Draft accounts for 2022 deficit $89,050.

v. International students - 2023 is a planning year with 2025 being

the target year for increasing international students. Marketing

targets to take place in Term 3 and 4 2023.

vi. Heavy rain - school roof leaked slightly but no major water

damage.

vii. Health & Wellness centre - to meet with Ngati Whakaue to

discuss a partnership regarding a shared Health Centre. Jon

Ward and Aaron Randell to organise.

viii. Squash Club Committee - lease up in November. Jon Ward and

Aaron Randell to meet and discuss matters with the club. To

keep the Board informed.

ix. Flu Jab subsidy- last year the Board paid for the whole flu jab

requirements. Aaron Randell to approach QE to ascertain costs

with a view to providing the flu jab in school.

x. It was noted that covid is circulating. A reminder to be sent out

to students and the community that masks are available for

anyone who requires them.

There being no further matters to discuss Ms Gilbert left the meeting at 

5.40 pm. 

E. Discussions took place regarding the Jewellery rules at school:

The only permitted pieces of jewellery are:

i. Ear studs or sleepers.

ii. One bone/greenstone 'taonga', fine chain and a wrist watch.

iii. A small nose stud is allowed for a nose piercing only.

iv. Other forms of jewellery are not permitted, especially ear spikes or

any kind of visible body piercings, (clear piercings will be allowed).

Action / Ratification 

BOT AS INDIVIDUALS 

UNANIMOUSLY RATIFIED 

THE FINANCE & PROPERTY 

MATTERS & THE FINAL 

2023 BUDGET 

JON WARD 

AARON RANDELL 

BOT AS INDIVIDUALS 

UNANIMOUSLY AGREED 

TO SUBSIDISE THE FLU JAB 

AARON RANDELL 

JON WARD 
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