ROTORUA LAKES
HIGH SCHOOL

"Maurta fe pono - Keep steadiastly Lo the truthy'

MINUTES BOARD OF TRUSTEES MEETING
HELD TUESDAY 6 DECEMBER 2022 at 5.15 pm

A. PRESENT: Todd Cheesman, Jon Ward, Lucille Yates-Wright, Angela Cronin,

Aaron Randell, Bruce Davidson, Tony Waites
IN ATTENDANCE: Jayne Windell, Board Secretary, Lilian Gilbert, SLT/EO Finance & Property
B. APOLOGIES: Waiata Taikato, Matt Heke

OPENING KARAKIA BY: Lucille Yates-Wright

C

FINANCE & PROPERTY

FINANCE

1. Payments made for November 2022 were ratified as follows:
Payments made: $372,831.28
Wages: $201,024.49

2. PROPERTY & FINANCE GENERAL BUSINESS
i. 2023 Draft Budget was circulated. It was noted that there is
a deficit of $196,133.00.
ii.  Support Staff top-up — final figures from the MOE will be
released on Friday 9 December. Ms Gilbert to keep the
Board informed.
iii.  Teaching staff - $77,327 — this will be confirmed in the final
budget and is Board funded.
fiv.  The Valentine Trust — Mr & Mrs Valentine have made an
extremely generous donation of $32,670 this year. Next
year Mr & Mrs Valentine are considering extending this to
include a Yr 10 class, specifically to assist children with
learning difficulties. Jon Ward advised the school would be
able to cover this by bumping up our current teacher aide’s
hours.
V. General repairs — some issues in the pipeline in 2023 the
budget of $40,000 should cover any eventualities.
vi.  The term deposits were historically earmarked for the Health
& Wellness Centre replacement.
vii.  There will be a furniture budget of approximately $50,000
for next year due to the upgrade of A Block.
viii.  $115,000.00 for the heat pumps will be paid next year.
ix. A budget of $100,000.00 for replacement COWS and other IT
equipment was approved.
X.  Motion: to approve the 2023 draft budget
xi.  Motion: to approve the IT budget
Xii. International Students — it was discussed that the School
would like to invest in getting more international students.
The following points were made:

Action / Ratification

BOT AS INDIVIDUALS
UNANIMOUSLY RATIFIED
THE FINANCE & PROPERTY
MATTERS

LILIAN GILBERT

BOT AS INDIVIDUALS
UNANIMOUSLY RAFITIED
THE 2023 DRAFT BUDGET

BOT AS INDIVIDUALS
UNANIMOUSLY RATIFIED
THE IT BUDGET
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xiil.

Xiv.

XVv.

XVi.
xXvil.

XVvili.
XiX.

a. There would need more than 10 students for this to
be viable.

b. Marketing would be a key element in moving
forwards.

c. Thereis an umbrella body, The New Zealand
[nternational Students' Association, which may be
worth joining. This is to be researched.

d. The Board requested a full cost-benefit analysis and
an investigation of the viability and processes that
would be involved. Jon Ward to lead the
investigation and report back to the Board.

e. [t was noted that RELA is no longer bringing in school
aged students.

f. It was clarified that we have an ESOL teacher and a
homestay coordinator at the school.

g. Ms Gilbert advised that a short term group visit will
be coming through the school in 2023 which has
been organised with domestic agents.

h. Ms Gilbert outlined that short-term visits are now
viable and are financially beneficial for the school.

Health & Wellness Center — It was suggested that Jon Ward
approach the Chair of the Rotorua Trust Board for funding to
re-build the Health & Wellness Center.

A Block - The upgrade will commence in the holidays, 2
rooms per time. Other teaching spaces to be utilised during
the build will be R1 and the library. A huge thank you to Ms
Erina Butterworth for organising the timetable. A staff
meeting was held to keep all staff informed of the build,
schedule, rooms affected etc.

Container purchase $6,800 +GST +delivery - Permission was
granted to buy a container for storage during the A Block
upgrade when moving classrooms around. It was noted that
the container would be easy to on sale afterward. Moved
by Bruce Davidson and seconded by Jon Ward.

S Block toilets upgrade is progressing.

There was an all-staff meeting held to discuss concerns
regarding heat pumps. It was clarified classrooms are now
functional with the specified ranges for safety set by the
MOE. Staff have a range of temperatures that they can
decide on (20 — 24 degrees).

Weather tightness — still waiting for the detailed drawings.
As there are no heat pumps in L1 and R1 which will now be
utilised for extra classroom spaces a quote for L1 of
$10,450.00 + GST was submitted. The board agreed to the
quote. R1 will be addressed at the February 2023 meeting.

There being no further matters to discuss Ms Gilbert left the meeting
at 545 pm

OFFICIAL REQUEST FOR LEAVE
Jon Ward requested the following dates for leave:

6 weeks leave in total
Permission to take 3 weeks at Christmas - 18 December 2022
to 8 January 2023.

JON WARD

JON WARD

JON WARD

BOT AS INDIVIDUALS
UNANIMOUSLY AGREED
TO THE PURCHASE OF A

CONTAINER

BOT AS INDIVIDUALS
UNANIMOUSLY AGREED
TO THE PURCHASE A HEAT
PUMP

BOT AS INDIVIDUALS
UNANIMOUSLY AGREED
MR WARD’S LEAVE
REQUEST
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e Permission to carry over 1 week to 2023.

2023 OFFICIAL MEETING DATES BOT AS INDIVIDUALS
The 2023 Board of Trustees Meetings and the Finance & Property UNANIMOUSLY AGREED TO
meetings were approved. THE 2023 MEETING DATES

DECEMBER 2022 MONTHLY PROGRESS REPORT

e Template adopted by the Board.

e HOD PE interviews are on Monday 12 December. Good
candidates so far.

e Discussions with Mr Wihapi postponed.

e Numeracy meeting — following a meeting with Ms Kahira Morris
the funding has been secured for 2023. However, there will be
changes in 2024. Jon Ward has meet with the MOE and has
secured further funding in 2024.

e Gym and auditorium are in progress.

e Ms Nikkola Hemana has been appointed to TIC Health. Ms
Christina De Lore has been appointed as a PE Teacher. There s
one more PE position available.

e Resignation from our Dance & Drama Teacher. This has been
advertised in the Education Gazette.

s Vis Arts Teacher paosition — this is ongoing.

e Senior Pathways programme — awaiting funding from the MOE
for extra funding for a teacher.

PRINCIPAL’S REPORT

JW presented his report and further explained some points:

1. Performance against Annual Objectives

Pastoral

Kahui Ako

Sports

School Roll

Staffing 2023

. Senior Lead Team Reports

MATTERS ARISING:

i.  NCEAtracking well. The work from the staff has been fantastic

and very much appreciated.

ii.  Senor pathways facilitator employed is Ms Moe Tansey. In the
interests of transparency, this is the partner of Maurice
Pomare who is our groundsman.

fii.  Standdowns have reduced significantly and the number of
pastoral events.

iv. 677 projected roll based on current enrofments but as late
enrolments arrive this will hopefully reach 714. There are
concerns regarding the Year 13 cohort.

v.  Pathways programme — It was discussed that, as far as
possible, the school negotiates with businesses that hire to
support students by working with the school to encourage
them to stay in a structured learning environment to at least
Level 2.

No oW
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vi.  Staffing 2023 — funding guaranteed for 44.4 teachers.
Management units are down 64 to 63.
vii, Senior Leadership reports —

a. Derived grades applications are up this year. Many
thanks to DP J Sturme for her hard work with this.

b. Network information movement to digital
examinations. General audit has been done by NZQA
who recommended a backup wifi connection. Jon
Ward advised the school is taking advice on this and
reporting back to the Board.

c. Accord days — There have been 2 accord days recently
regarding NCEA changes and relational practice.

d. Many thanks to AP G Curtis for the analysis regarding
student attendance pastoral incidents.

e. Feeder schools — The school has been advised that this
will be a challenging year.

f. Attendance -There are specific plans with the Deans
and SLT to focus on attendance in 2023.

g. Kahui Ako identified the top 10 students in each school
with attendance issues and will work with them. It was
noted that if schools show a significant change in
attendance extra funding will be provided by the MOE.

h. AP E Butterworth working on the timetabling for 2023.
Ms Butterworth’s hard work with this is appreciated.

i.  Thankyou to DP Mrs P MclLean for tracking students
regarding A.R.T. Academic Achievement, Mentoring,
and the Maori Department. Mr MclLean’s hard work
with this is appreciated.

j.  Aletter of thanks is to be sent to Marion Forbes for
her A.R.T. work and Eva Hingston for Gateway.

k. We were audited this year by the NZQA exam center.
There were 2 minor points that were picked up. A
breach of security when a door was left open by the
exam invigilator and overstimulating students by not
covering the pictures in the auditorium.

l. It was noted that the staff Christmas party is fully
funded by the Board. Mr Ward to send details of the
party to the Board members.

STUDENT REPORT

e The Board tabled the Student Council documentation.

o  Mr Ward advised there will be a student council up and running
for next year.

e At the previous meeting, student rep, Waikato Taikato requested
naming this council. The Board requested Mr Taikato approach all
students for suggestions regarding the name and for
suggestions/ideas for the council.

e Mr Taikato is to report at the next meeting in February 2023.

MINUTES
Minutes: BOT Meeting 8 November 2022. Aaron Randell moved and
Todd Cheesman seconded.

JON WARD

JON WARD

JON WARD

WAIKATO TAIKATO

BOT AS INDIVIDUALS
UNANIMOUSLY RATIFIED
THE 8 NOVEMBER 2022

MINUTES
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CORRESPONDENCE INWARDS / OUTWARDS

Inwards

i. 1 year leave request from RTLB Diana Korodi. It was noted
that a temporary position will be organised.

Outwards

None.

GENERAL BUSINESS

i.  December 2022 RTLB Report to be tabled and ratified.

ii.  Jon Ward outlined that he attended a recent RTLB meeting
in Wellington as Lead principal for RTLB. Mr Ward advised
that the meeting was very positive and he subsequently
met with Ms McWilliams, RTLB Cluster Manager for a
debrief session. Mr Ward further advised that the 6 bricks
initiative is going national and has had a great reception.
Many thanks to Ms McWilliams for her hard work.

iii.  Bruce Davidson advised he attended the MOE Property 101
meeting recently. One point of interest as board members
is that if any extra buildings are built e.g. a shed then the
Board is responsible for the maintenance and upkeep of the
building.

iv.  School Nurse and Counsellor reports — The Board thanked
Ms Hayley Fisher (nurse) and Mrs Rachel Schuster
(counsellor) for their in-depth reports and for their
invaluable hard work throughout the year.

v.  Mr Ward advised that currently there are negotiations with
the MOH for funding for the school nurse. Further
discussions will take place. All Rotorua schools are funded
the same way. Mr Ward is keeping the school nurse
informed.

vi.  Strategic Planning —is in progress. It was noted that we
need to engage in community consultation commencing
Term 1 and 2. Multimedia and face-to-face meetings would
be the preferred pathway. Mr Ward advised he was slightly
behind in schedule for the strategic planning due to an
extra unexpected workload. Mr Ward and the SLT to
consult and have a plan by 15 January 2023.

vil.  Te Ahu o te reo Maori course — It was noted that this has
been a very popular and successful programme. The
programme consists of 120 hours, both directed & self-
directed learning and is delivered both in person and online.
The Board suggested involving all staff and members of the
Board to participate. The first session begins on 25 January.
Due to the commitments of our teachers in January, it is
unlikely that scheduling will allow this. It was also
suggested to work with Kahui Ako to deliver this
programme. This would be invaluable for the school. Jon
Ward to investigate and come back to the Board with
details.

IN COMMITTEE

It was moved that, in accordance with the terms of Section 48 of the
Local Government Official Information Act 1987, the public be excluded
from this part of the meeting for the reason that discussion of these
matters would infringe on the natural person under Section (2) an of

BOT AS INDIVIDUALS
UNANIMOUSLY RATIFIED
THE YEAR LEAVE FOR
DIANA KORODI

BOT AS INDIVIDUALS
UNANIMOUSLY RATIFIED
THE DECEMBER 2022 RTLB
REPORT

JON WARD

JON WARD
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the Local Government Official Information Act 1987, we now go into
committee.

M. OUT OF COMMITTEE
it was moved that members come out of committee and confirm
matters In Committee.

Meeting closed at: 6.46 pm - CLOSING KARAKIA: ANGELA CRONIN

Next BOT Meeting: 7 FEBRUARY 2023

e 1] 2] C2

BOT Presiding Member / /
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