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Rotorua Lakes High School 
Kiwisport Statement 
As at 31 December 2020 
 
Kiwi sport is a government funding initiative to support students' participation in organised 
sport.  In 2020, the school received a total Kiwi sport funding of $ 16,464 (2019 $16,312) 
(excluding GST).  The funding was put towards the Sports Co-ordinator salary. 
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INDEPENDENT AUDITOR’S REPORT 
 

TO THE READERS OF ROTORUA LAKES HIGH SCHOOL’S  
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2020 

 
 
 
 
 
 
The Auditor-General is the auditor of Rotorua Lakes High School (the School). The Auditor-General 
has appointed me, Richard Currie, using the staff and resources of Crowe New Zealand Audit 
Partnership, to carry out the audit of the financial statements of the School on his behalf. 
 
 
Opinion 
 
We have audited the financial statements of the School on pages 2 to 24, that comprise the statement 
of financial position as at 31 December 2020, the statement of comprehensive revenue and expense, 
statement of changes in net assets/equity and statement of cash flows for the year ended on that date, 
and the notes to the financial statements that include accounting policies and other explanatory 
information. 
 
In our opinion the financial statements of the School:  
 

• present fairly, in all material respects: 
  
o its financial position as at 31 December 2020; and 
 
o its financial performance and cash flows for the year then ended; and 

 

• comply with generally accepted accounting practice in New Zealand in accordance with Public 
Sector – Public Benefit Entity Standards, Reduced Disclosure Regime  

 
Our audit was completed on 28 May 2021. This is the date at which our opinion is expressed. 
 
The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board 
and our responsibilities relating to the financial statements, we comment on other information, and we 
explain our independence. 
 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New 
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities 
under those standards are further described in the Responsibilities of the auditor section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our opinion. 
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Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand. The Board of 
Trustees is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the Board is responsible on behalf of the School for assessing 
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting, unless 
there is an intention to close or merge the School, or there is no realistic alternative but to do so. 
 
The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020, arise 
from section 87 of the Education Act 1989. 
 
 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement 
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise 
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the decisions of readers taken on the basis of these financial 
statements. 
 
For the budget information reported in the financial statements, our procedures were limited to checking 
that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
 

• We identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. 

 

• We obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the School’s internal control. 

 

• We evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Board. 

 

• We conclude on the appropriateness of the use of the going concern basis of accounting by the 
Board and, based on the audit evidence obtained, whether a material uncertainty exists related 
to events or conditions that may cast significant doubt on the School’s ability to continue as a 
going concern. If we conclude that a material uncertainty exists, we are required to draw 
attention in our auditor’s report to the related disclosures in the financial statements or, if such 
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit 
evidence obtained up to the date of our auditor’s report. However, future events or conditions 
may cause the School to cease to continue as a going concern. 
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• We evaluate the overall presentation, structure and content of the financial statements, 
including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 

 

• We assess the risk of material misstatement arising from the Novopay payroll system, which 
may still contain errors. As a result, we carried out procedures to minimise the risk of material 
errors arising from the system that, in our judgement, would likely influence readers’ overall 
understanding of the financial statements. 

 
We communicate with the Board regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit.  
 
Our responsibilities arises from the Public Audit Act 2001. 
 
 
Other information 
 
The Board is responsible for the other information. The other information comprises the Kiwisport and 
Analysis of Variance, but does not include the financial statements, and our auditor’s report thereon. 
 
Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with the 
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially 
misstated. If, based on our work, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 
 
 
Independence 
 
We are independent of the School in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and 
Ethical Standard 1: International Code of Ethics for Assurance Practitioners issued by the New Zealand 
Auditing and Assurance Standards Board. 
 
Other than the audit, we have no relationship with or interests in the School. 
 

 
 
Richard Currie  
Crowe New Zealand Audit Partnership 
On behalf of the Auditor-General 
Hamilton, New Zealand 
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2020 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



Analysis of Variance 2020 
 

Review against 2020 Goals 
 
The traffic light system in this report demonstrates overall completion of the actions that 
were developed throughout 2020. 
 

Green represents that the intervention and outcome was achieved  
 

Amber represents that the outcome was partially achieved despite 
interventions. 

 
Red indicates that either the intervention was not initiated or that the 
outcome was not achieved. 

 
 
STRATEGIC AIM 1: Rotorua Lakes High School will provide multiple pathways for all 
students, through programmes which support every student to maximise their potential 
amd develop positive outcomes. 
 
Annual Goal to deliver Strategic Aim 1: 
Identified Academic and Retention Rates will be achieved in 2020. 
 
Academic Results 2020 (Source: NZQA Data) 
 
NCEA Results: 
Pass Rates: 2020 Target  2020 Actual 
 
NCEA Level 1     85%      87.1%      
NCEA Level 2     85%      89.1%   
NCEA Level 3     85%      88.3% 
 
NCEA Endorsements: 
Level 1 
Merit:  25.4% 
Excellence: 14.8% 
 
Level 2 
Merit:  26.4% 
Excellence: 13.2% 
 
Level 3 
Merit:  27.7% 
Excellence: 9.6% 
 
University Entry: 60.0% 
 



Commentary and Actions Arising  
� All areas of academic achievement in NCEA showed strong improvements on 2019. 

All targets of 85% Enrolment based pass rates were exceeded. 
� NCEA Endorsements did retrench in 2020 and this is a key focus for 2021. NB. The 

Endorsement figures were preliminary only and will have increased due to students 
submitting further work before the end of February 2021. 

� University Entry results increased significantly (+16.6%) and while this may reflect on 
the impact of credit reductions across the three domains needed (14 to 12), the 
significant increase was not evident at a national level (+2.4%). This suggests that 
work completed to ensure students had valid pathways that delivered their needed 
outcomes, had an impact on the results gained. 

 
Retention Rates 
 
Success Criteria    Achieved/Not Achieved  Result 
Retention Rates of All Leavers aged 
17 & above (achieving L2) will exceed 80%  Not Achieved   77.1%  
 
Retention Rates for Maori Learners 
Aged 17 and above (achieving NCEA L2)  Achieved   66.7% 
Will exceed 65% 
NB.  

� Education Counts stats show an increase Year on Year from 2018 to 2019 of +0.9% 
(76.2% to 77.1%) for all students 

� Education Counts stats show an increase Year on Year from 2018 to 2019 of +6.7% 
(60.0% to 66.7%) 

Unfortunately this data is retrospective, being one year behind current academic results.  
 
Both trends show positive incremental growth Year on Year 2017 onwards. 
 
Commentary and Actions Arising  
Retention rate data is difficult to gain an accurate picture in a timely manner, hence the 
available national data being for 2019. The cummulative effect of students leaving from 
Year 9 onwards, leaving education once they have left RLHS and not achieveing NCEA Level 
2 has proven difficult to access. As a school we have not tracked students once they leave 
RLHS, relying on MoE statistics. 
 
The transient nature of a number of our students has also added complication to this 
picture. 
 
Whilst we have in place strong processes and workstreams to engage and retain students in 
learning pathways, the only easily available data is the students who left by year level during 
2020 without NCEA L2. 
 
 



Year Level Cohort 
Size 

Number of 
students leaving 

in 2020 

Number of students 
leaving without 

NCEA L2 or carrying 
on education in 

2020 

Percentage of cohort 
leaving education 
without NCEA L2 

9 162 17 0   0% 
10 146 21 3 2% 
11 110 48 8 7% 
12 133 39 17 13% 
13 110 17 3 3% 

Cumulative 661 142 31 5% 
This data does not differentiate the reason for students’ leaving. The data either shows 
students going to another school, leaving for a course unknown, suggesting they are leaving 
education. It can only be viewed therefore as a very rough guide of student engagment.  
 
Tracking of Action Plans for Annual Goal 1: 

 Action / Task Tracking 

 
Development of Future 
Pathways involving 
STP, STAR and 
Gateway 

Secondary Tertiary Programmes 
fully integrated  

Significant increase in numbers for 2021 

 Trades academies, Gateway, 
vocational pathways areas set 
up under one focus area 

Pathways focus under DP overview 

 Action / Task Tracking 

 Continue Academic 
Tracking & mentoring 
of NCEA Level 1,2,3 
(Deans with SLT 
driven) 

Strong tracking through the year 
supported positive NCEA results 

Completed through Deans and SLT 

 Action / Task Tracking 

 

A community survey will 
be developed and 
implemented in 2020 
 

� COVID significantly disrupted 
this process. 

� Data was gathered but no formal 
reporting mechanism instigated 

 

 � Results and recommendations 
given to board by end 2020 

Ongoing discussions with Board about school 
direction have occurred but no formal survey 
results have been analysed 

 Action / Task Tracking 

 Students in school will 
be a core focus for 
R.L.H.S reaching 85%+ 
Attendance 
 

Actual Rate 81.8% 

� Attendance will be tracked and 
‘At Risk’ students identified and 
supported 

Attendance has been tracked and students 
supported but the 85% target was not reached 

 � Truancy support will be 
extended through LSC – 
Accessing Education role 

 



 � All activities that take students 
out of class will be monitored 
and assessed for sign off by SLT 

Tracked by DPs and Principal 

 Action / Task Tracking 

 R.L.H.S will track 
leavers data to 
establish destination 
outcomes. 
 

� All students leaving will be 
surveyed 

Data was gathered but not formalised 

 � Database of destination 
outcomes will be developed 

This did not occur 

 Action / Task Tracking 

 
Across School Teacher 
will work with SLT to 
develop tracking and 
provide 
interventions/tools. 
 

� Coherent Pathways approaches 
will be developed which support 
student choice 

This process has begun well but is ongoing 

 � Interventions will be developed 
by Learning Support Coordinator 
(Accessing Education) 

LSC has worked with identified students and 
developed transitions from Alt Ed etc. 

 Action / Task Tracking 

 

Academic achievement is 
a core focus for all staff 
 

� NCEA L1 results will be 

increased to 85% in 2020 

� NCEA L2 results will be at or 

above 85% in 2020 

� NCEA L3 results will exceed 

85% in 2020 

 

NCEA L1: 87.1% 
NCEA L2: 89.1% 
NCEA L3: 88.3% 

� Endorsements and Scholarships will 
exceed 2019 levels 

Focus area for 2021 

 � Programmes will be put in place to 
support ‘At Risk’ students 

Tracking helped identify students and support 
them to achieve NCEA 

 
Commentary and Actions Arising  

� Most of the targets in this area were achieved, with strong academic performance in 
2020. Attendance figures were severely impacted by the effects of COVID and 
subsequent disengagment of students from school.  

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
STRATEGIC AIM 2: Rotorua Lakes High School will continue to ensure that the 
wellbeing/hauora of our school community is a priority at all times 
 
Annual Goal to deliver Strategic Aim 2: 
Wellbeing/hauora will be a schoolwide focus in 2020.         
 
2020 Targets and Key Performance Indicators: 

� Year 13 students will receive an additional wellbeing/hauora period weekly 

� Guidance and support for students will be increased above 2019 levels 

� Developing understanding of wellbeing/hauora will be a focus for all staff 

� Support programs will be developed to aid House Group of Teachers to deliver student focused approaches on 

wellbeing/hauora 

� Redevelopment of Student Council to gather student voice 

 
Baseline Data Trends 
 
Stand downs & Suspensions  

 
Stand downs represent a very rough guage of students engagment. There has not been a 
significant decrease in these figures over the past four years. With the development of 
restorative practices we are looking for a shift in these figures. 
 

� NHS Referrals 2017/18/19 (ML) Unavailable 

� Guidance and counsellor engagement levels 2017/18/19 (SM) Unavailable 

 
 

 

 

 

 

 

 

 

 

 



 

Tracking of Action Plans for Annual Goal 2 
 Action / Task Tracking 

 

Development of Yr 
13 Hauora 
Programme 

� Reduction in Yr13 stress 

levels 

No survey completed but stress 

monitored by GCs and support 
implemented where needed 

 � Clear and sustainable 
programme developed for 

staff to implement 

Not completed 

 

� Development student 

ownership of school 
environment  

External learning spaces initiated with 

student voice. Further work required. 

 

 Action / Task Tracking 

 

Guidance and 
Support will be 
increased 

� Increase in number of 

guidance support staff Employment of further GC 

 � Support through REKA AST – 
Maori Engagement and AST – 
Accessing Education will be 
utilised providing a reduction 
in truancy and active 
educational participation 

ASTs working with Truancy, Absence 

Manager and Police to target students 
with under 85% attendance. 

 � Deans developing restorative 
practice to deal with Pastoral 
issues 

Ongoing Process. Attended PLD and 

continuing focus for 2021 

 � Developing Cyber Safety 

providing strong platform for 

School and wider community 

Family Zone implemented and PLD 

undertaken. Further requirement for 

Cyber safety protocols needed to 
develop systems and responses. 

 

 Action / Task Tracking 

 

Developing Whole 
staff 
wellbeing/hauora 
understanding 

� Key staff attend courses to 

develop wellbeing processes Some staff attended PLD 

 � Schoolwide inquiry based on 

developing wellbeing 
Staff Wellbeing inquiry completed and 
presented  

 � Student voice gathered and 

ideas implemented No student voice gathered 

 

 Action / Task Tracking 

 House Group 
Teacher wellbeing 
support 
programmes  

� Programmes developed for 

implementation Tm 2 No programmes developed in 2020 



 
 Action / Task Tracking 

 

Redevelopment of 
student council 

� Operating Junior/Senior 
Student council Not achieved due to COVID issues 

 � Elections of student 
representatives  Not achieved  

 
Commentary and Actions Arising 

� Many of the wellbeing programmes were deferred as we dealt with the issues 
surroundiong COVID-19. 

� The wellbeing and hauora focus took on a very different shape due to the onset of 
COVID-19 with many of the survey approaches being delayed in favour of online 
student and staff support. 

� Restorative practice was strongly focused on with PLD for Deans and staff being 
developed with Margaret Ross in support. 

� The employment of a further Guidance Counsellor added strength to the pastoral 
support being offered to students. 

� Although Familyzone-Linewize services were initiated by the school to support cyber 
safety, there is further work that needs developing in this area to make full use of 
the services available. Much of this was delayed until the new deans and SLT 
structure in 2021 was in place. 

� Student Council re-development was not initiated in 2020 and remains a significant 
focus for 2021. 

� In regard to developing Whole Staff Welbeing/Hauora understanding, student voice 
was not gathered due to time restrictions imposed by COVID. An abbreviated staff 
inquiry was completed which led to several recommendations being implimented in 
2021. 

� The focus to develop House Group support programmes to cover wellbeing was 
scrapped because of time constraints. 

� Likewise with the disrupted year the Student Council focus was delayed to 2021. This 
is now in the Action Plans for 2021. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
STRATEGIC AIM 3: Rotorua Lakes High School is a school at the centre of the Eastside 
community, offering an education of which our community is both proud and involved in. 
We will work with all schools  in our area to deliver successful outcomes for all tamariki in 
our diverse community. 
 
Annual Goal to deliver Strategic Aim 3: 
Connections with Feeder Schools to RLHS will be strengthened in 2020 
 

2020 Targets and Key Performance Indicators: 

� Clear Transition Pathways will be established between feeder schools and RLHS 
� Opportunities to develop connections with feeder schools will be maximised 
� Staff will engage in multi-school approaches to Coherent Pathways 
� Sporting connections with feeder schools will be developed and encouraged 
� Rotorua Eastside Kahui Ako (REKA) will be the focus to develop strong connections within and across schools 
� Increasing conversion rates from Intermediate to secondary 

 
Tracking of Action Plan for Annual Goal 3: 

 Action / Task Tracking 

 

Clear Transition 
Pathways will be 
established 
between feeder 
schools and 
RLHS 

� Transition data will be agreed 

and communicated between 

RLHS and feeder schools 

Transition data completed and passed through Yr9 

dean, AST and SENCO 

 � Road shows, Open Days and 
Evenings will be organised 
for all feeder schools 

Completed 

 � Academic data will be agreed 
with feeder schools 

PAT data and E-AsTTle data gathered from feeder 

schools 

 � Parent Evenings will be held 

at Primary and Intermediate 

schools 

Some planned parent evenings cancelled due to 

COVID 
 

 Action / Task Tracking 

 

Opportunities to 
develop 
connections with 
feeder schools will 
be maximised 

 

� Students from RLHS will 

support students in Mokoia 

Intermediate 

Sports coaching, academic support, mentoring all 

occurred 

 � Students from Primary & 
Intermediate schools will be 
invited to attend events at 
RLHS 

Events were minimised in 2020 due to COVID. 

Students attended Art sessions and other academic 

areas. 

 � Staff will engage in inter-
school PLD through Rotorua 
Eastside Kahui Ako (REKA) 

Maths staff were involved in interschool PLD. 

More planned for 2021 

 Action / Task Tracking 
 Staff will engage in 

multi-
establishment 
approaches to 

� All staff will engage in 

Coherent Pathways PLD and 

develop transition statements 

for their subject areas 

Whole School and departmental PLD was initiated 

by Kahui Ako Across School Teachers. 



 Coherent 
Pathways 

� Pathways development and 

retention will be developed 
Strong development of STP links and pathways 

programme in 2020. Continuing in 2021 

 
 Action / Task Tracking 

 Sporting 
connections with 
feeder schools will 
be developed and 
encouraged 
 

� Our students will be involved 

as coaches and mentors for 

other schools 
Students worked with Mokoia Int. as coaches 

 � A clear message of sporting 

success will be communicated 

to our community 

Messaging improved but work in progress. 

Community feedback still negative regarding 

sport at RLHS at start of 2021 
 

 Action / Task Tracking 

 

Rotorua Eastside 
Kahui Ako (REKA) 
will be the focus to 
develop strong 
connections within 
and across schools 

� REKA Across School Teacher 

(AST) will work within 

RLHS and other Eastside 

schools 

Significant across school work developed within 

the Kāhui Ako 

 � Within School Teachers 

(WST) will support staff to 

develop strategies to deliver 

Numeracy and Literacy goals  

Ongoing strategies developed to support students 

 � SLT will work with 

counterparts in other schools 

to establish strong 

relationships 

Strong connections at Principal Level. More 

connections needed across SLT as a whole 

 
Commentary & Actions Arising 

� Developing stronger links within our community and Kāhui Ako was a significant 
focus during 2020. 

 
� The cohort coming through from Mokoia Intermediate was considered smaller than 

the previous year. However our enrolments at the start of 2021 (164 Yr 9’s) was 
equivalent to the previous year indicating that we have grown conversion from our 
feeder schools. 

 
� The messaging regarding Sports at RLHS has not got through to our community. This 

is rapidly changing with the introduction of the Sports Leadership Development 
Programme (SLDP) in 2021. The advertising of this was well recieved in our 
community in 2020 and anectdotally supported increased enrolment at the school. 

 
� As the apex school within the Rotorua East Kāhui Ako (REKA), it makes sense for us 

to maximise the links within our community to other schools to encourage a 
seamless pathway on the Eastside of Rotorua. With changes in leadership in 2021 of 
one of the key Primary Schools in REKA, it is important that these connections 
continue to be fostered.  

 
 
Jon Ward 
Principal – Tumuaki 
Rotorua Lakes High School 


