HIGH SCHOOL

‘Mauria te pono  Keep steadfastly 10 the fngh’

BOT MINUTES

EXTRAORDINARY BOARD OF TRUSTEES MEETING

HELD WEDNESDAY 31 AUGUST 2022 at 5.20 pm

A. PRESENT: Todd Cheesman, Jon Ward, Bruce Davidson
Matt Heke, Angela Cronin, Arron Randall
IN ATTENDANCE: Jayne Windell, Board Secretary
B. APOLOGIES: Jo Chemis, Ara Robinson
OPENING KARAKIA BY: Matt Heke
C. CO-0OPT

The Board agreed to Co-Opt Matt Heke onto the Board. Nau Mai Haere Mai.

D. PRESIDING MEMBER VOTE

The Board introduced themselves and gave a brief personal history.
Todd Cheesman officially stepped down as the Presiding Member.
Jon Ward welcomed the new board to the meeting and called for
nominations for the Presiding Member for 2022 — 2023.

One BOT member was nominated by Angela Cronin for Presiding
Member: Todd Cheesman.

Todd Cheesman was unanimously voted as Presiding Member for
the Rotorua Lakes High School Board of Trustees.

E. PROGRESSION FOR THE BOARD
It was briefly outlined how the Board would like to progress:

Strengthening connections between feeder schools.
Strengthening the COL pathway. It was clarified that the COL
currently has a co-leadership with Jon Ward and Hinei Taute.

A greater community presence.

The community consultation process to be reviewed.

Todd Cheesman advised there will be a strategy meeting held at a
later date where matters can be discussed in full.

F.  RESOLUTION TO SELECT TWO NEW BOARD MEMBERS

i

It was discussed to use the selection process to fill 2 casual
vacancies.

The Board unanimously agreed to use this option.

It was clarified that within 15 days of the resolution notice is given
to the school and school community. Selection is to take place 28
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days from the notification period. Lilian Gilbert, Executive Officer,
and Returning Officer; will organise all details. LILIAN GILBERT
iv.  The Board was in agreement that Megan Wheeler and Tony Waites
be approached to ascertain their interest.
v.  Todd Cheesman to approach Megan Wheeler and Tony Waites and TODD CHEESMAN
keep the Board informed of progress.

G. BOT MEETING DATES

i. It was agreed to continue with the dates already set for the BOT BOT AS INDIVIDUALS
meetings. They are 13 September 2022, 8 November 2022, and 13 UNANIMOUSLY AGREED
December 2022. There is no meeting in October due to the school TO THE BOT MEETING
holidays. DATES SET

ii.  The Board suggested it would be useful for a member of the SLT
team to attend alternate meetings to ensure full input on school
matters.

L

BOARD SUBCOMMITTEES

i.  Todd Cheesman advised there are two sub-committees at present.
Finance and Property.

li.  Voting and structure of the subcommittees will take place at the 13
September 2022 Board meeting.

iii.  Itwas also clarified that Student Suspension to the Board meetings
is attended by the Board on an ad hoc basis. A minimum of 2
board members can attend, however, the preference would be 3.

ENROLMENT SCHEME

i.  Jon Ward advised that the Ministry of Education Regional Property
Manager for this area, Libby Bevan, has been in contact via email.
The Ministry now suggests the enrolment scheme will be in place
for 2023. The final signoff is still with the MOE. The board has to
set the figures for out of zone student numbers if the enrolment
zone is going ahead. The Board to discuss this at the next meeting.

ii.  Matt Heke clarified that following further discussion with the
Ministry, those students who Whakapapa to the eastside area
would be classified as in the zone.

J. PRESENTATIONS TO THE BOARD AT THE NEXT MEETING
Mr Ward advised the Board that there will be two presentations at the next
meeting:
e Senjor Student Pathways Programme 2023 presented by Mr AJ
Harris and Ms Pani Mclean.
e FEastside Wellness Plan presented by our Kaumatua Mr Parone
Pirika.

K.  POLICIES
Policy folders were circulated to each Board Member.

L. SECURE DRIVE FOR THE BOARD
i.  Adriveisto be set up for the Board to securely access all relevant
documents. JAYNE WINDELL
ii.  Tosetupseparate emails for each Board member.
iii.  MrsJayne Windell to organise.
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Meeting closed at: 6.05 pm

1

CLOSING KARAKIA: MATT HEKE

Next BOT Meeting: 13 September 2022

A&

Signed:

BOT Presiding Member
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