ROTORUA LAKES
HIGH SCHOOL

MINUTES BOARD OF TRUSTEES MEETING
HELD TUESDAY 13 SEPTEMBER 2022 at 5.15 pm

A. PRESENT: Todd Cheesman, Jon Ward, Ara Robinson,

Matt Heke, Angela Cronin, Aaron Randell, Bruce Davidson

IN ATTENDANCE: Jayne Windell, Board Secretary, Lilian Gilbert, SLT/EO Finance & Property
B. APOLOGIES: Jo Chemis
OPENING KARAKIA BY: KAUMATUA PARAONE PIRIKA

Action / Ratification

C.  SENIOR STUDENT PATHWAYS PROGRAMME 2023 PRESENTED BY:
MR AJ HARRIS, LEARNING SUPPORT COORDINATOR (KAHUI AKO)
The Board welcomed Mr Harris to the meeting. Mr Harris presented the
following:

vi.

Development of the Senior Student Pathways
Focusing on attendance, engagement, pathways and retention rates;
vocational pathways, student voice, community voice and student
wellbeing strategies
Utilising Gateway/Work opportunity programmes
Resources needed
Priorities & Emphasis
Referral Process
Criteria for entry/exit
Mr Ward advised a letter has been written to the Ministry requesting
support under the Special Reason Staffing to employ a full time
teacher for 2023 for this programme. Mr Harris advised this person
would be crucial to the success of the Senior Student Pathway
programme.
Mr Paraone stressed the importance of having a great team involved,
with the best knowledge from leadership to teaching staff to ensure
the programme has the best outcome. Mr Paraone also stressed the
importance of consulting with the local community and iwi who have
a vast knowledge of the needs required for our students.
Next steps from the Board is approval to support the request to hire a
full time teacher for the programme. Funding for this would be
$90,000 for one year. THE BOARD
Mr Harris advised the programme is ready to commence immediately UNANIMOUSLY APPROVED
upon hiring a suitable teacher. Mr Ward advised he has a teacher in IN PRINCIPLE FOR MR

mind and would be happy to approach this person. The Board agreed WARD TO APPROACH THE
in principle with the contingency that a financial plan is drawn up and PROPOSED TEACHER & A
reported to the Board at the next meeting. FINANCIAL PLAN IS TO BE
Mr Harris advised he would like the Board to be fully involved in the DRAWN UP
entire process to ensure full collaboration for the best outcomes.

JON WARD

It was noted extra teaching would be a concern in terms of over the
allotted amount of teaching staff outlined by the Ministry.

1|lPage BOT Meceling 13 SEPTEMBER 2022



vii.  The Board expressed their full support for this programme and
considered it a vital initiative for Lakes High. The Board will await Mr
Ward’s report.

D.  TE ORANGA NUI RAWHITI MAI - EASTSIDE COMMUNITY WELLNESS PLAN
PRESENTED BY MR PARAONE PIRIKA
The Board welcomed Mr Pirika to the meeting. Mr Pirika presented the
following:
The Pou (values) of Tatau Pounamu
Whakapapa — the foundation for relationship building, knowing yourself,
learning who others are and where they’ve come from, understanding
differences, understanding the past journey, commitment to the kaupapa
Whanaungatanga - building strong, trusting relationships, making
connections as individuals, collective and community, relationships that are
honest, friendly, safe, caring, respectful and empathetic, engaging and
supportive environment, consistent commitment to relationships,
translating relationships into action.
Manaakitanga — Mana enhancing, empowering, treating others with
kindness, being respectful, supportive, empowering, listening and
embracing diverse voices, open-minded, non-judgmental
Wairuatanga — Growing belonging and wellness through the growth of
identity, language, culture, whanau/hap0/iwi, reflecting and evaluating:
asking ‘how full are the sails?” When all Pou are working in sync, we will
feel the wairua (reflect and review)

i Mr Pirika stressed the importance of the Pou and advised that it is
key for the school to get to know our Maori tamiriki and with the
implementation of the above values (Pou) this could be attained.

ii. Mr Pirika emphasised the seriousness of getting the team right to
implement the necessary changes. The focus will be on non-
academic learners as well as academic learners in a legitimate and
fair manner.

iii.  The courses should be based around the wellness of all; students
and staff and with community involvement at a grassroots level.
The key again is the importance of the team and staying focused on
the outcome.

iv.  The Board asked what is the best way to proceed. Mr Pirika
advised he would be willing to provide his services as whakapapa is
a journey and he would like to ensure involvement from all. The
Board welcomed Mr Pirika’s input moving forwards and found the
presentation to be very helpful and insightful.

v.  Suggestions made to proceed were local hapU and leadership
consultations. The Board is to further discuss and implement initial
plans at the next Strategic Meeting on Tuesday 4 October 2022.

E.  FINANCE & PROPERTY

FINANCE
1. Payments made for 31 AUGUST 2022 were ratified as follows:
Payments made: 1.8 to 31.8 - $334,729.41
Wages: 1.8to 31.8: $128,122.59
TOTAL: $462,852.00
BOT AS INDIVIDUALS

2. PROPERTY & FINANCE GENERAL BUSINESS UNANIMOUSLY RATIFIED
i.  Chubb—rekeying all ‘tags’ have been the biggest necessary outlay.
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ii. Netbooks to update our COW sets have been purchased THE FINANCE & PROPERTY
ifi. Fencing outside the canteen is complete and came out of the 5 yr MATTERS
property budget
iv. Term deposit — interest rates are gradually creeping up.
V. Health & Wellness will be used next year as a teaching space.
vi. A Block Roof — one tender for the project. MOE decided to look
into a Quantity Surveyor. Discussions are still taking place to
whether the MOE will pay for this.

vil. Work on S Block toilets is progressing.
viii. A Block distribution boards — there has been a large increase in
cost.

iX. Hockey and pitch lighting have been installed. Regarding the
damage to the pitch — there has been no progress due to the
weather.

X. Weather tightness in the gym is a problem. A temporary patch will
be done by RLHS ground staff. Ms Gilbert will keep the board

informed.
Xi. Budget — the draft budget will be ready for the 13 December 2022 LILIAN GILBERT
meeting.
xii. It was noted that legal fees have been paid.
xiii. Funds have come in from the MOE in terms of relief staff which has

helped the budget.
xiv.  The Charter Bus fees were clarified as $220 per term and 10 ride
pass to $60 in 2023.
xv.  The Board requested that the financial report shows columns
January — December for ease of reference. Ms Gilbert to organise LILIAN GILBERT
for next meeting.

There being no further matters to discuss Ms L Gilbert left the meeting at
7.25 pm.

SUB-COMMITTEES’ STRUCTURE & VOTING

Following discussions the following Sub-Committees were decided and
voted in;

Finance & Property Committee will be: Jon Ward, Bruce Davidson, Aaron
Randell and Lilian Gilbert

Meetings will be first Tuesday of every month at 5 pm

Personnel Committee: Angela Cronin, Todd Cheesman

Cultural Committee: Full Board

Disciplinary matters: On an ad hoc basis with 3 Board members present.

ENROLMENT SCHEME DISCUSSION BOT AS INDIVIDUALS

® The Board decided that the specific number of students out of zone UNANIMOUSLY AGREED TO
would be 100 before a ballot is triggered. THE ENROLMENT SCHEME

e This information is to be posted on Facebook, in the newsletter and JAYNE WINDELL

emailed to parents as well as sent to intermediate schools.

BOT OFFICIAL PHOTOGRAPH
There will be an official photograph taken for the BOT at the next meeting TO NOTE
on 8 November at 5 pm. Thank you to Senior Dean, Ms Haana Howard.

POLICIES
° The board Letter to go out to the community for consultation regarding JAYNE WINDELL
the policies using the normal communication routes.
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PRINCIPAL’S REPORT

JW presented his report and further explained some points:

Performance against Annual Objectives

Pastoral

Roadshow and Open Days/Nights

Kahui Ako

Sports

School Roll

Staff Absence Management & Staffing

Strategic Planning

. Senior Lead Team Reports

MATTERS ARISING:

i. Yr 10 Dean back from maternity. A slight excess of staffing gives

flexibility for relief.

ii.  Staff wellness — concerns around the relief. Trying not to use staff
where possible although teaching allocation has to be taken into
consideration. Relievers are difficult to source and covid has also
been a factor.

iii.  To ease some of the stress, External invigilators have been brought in
for the prelim exams.

LN G A WL e

iv. It was clarified that Staff surveys are on an ad hoc basis.

V. It was noted that staff are stressed at the moment particularly
leading up to a very busy term 4.

vi. It was discussed that the Northern Health School is an online

education system but students are required to go into NHS for
approx. 1 - 2 days per week with the understanding they will return
to school. The transition is difficult due to the timetable structures.

vil, Mr Ward advised there is a Senior Lead Team professional
development day being held on Thursday 15 November. Ms S
McWilliams the RTLB Cluster Manager will also be attending this
meeting.

MINUTES

Minutes: BOT Meeting 9 AUGUST 2022

Minutes: Extraordinary Meeting 31 AUGUST 2022

The minutes were ratified with the following amendment:
31 August 2022 Correct Arron Randall to read Aaron Randell.
The Board ratified the above minutes.

CORRESPONDENCE INWARDS / OUTWARDS

Inwards

None.

Outwards

Letter to the Ministry requesting support to develop viability for a Senior
School Pathways Programme.

GENERAL BUSINESS
i.  SEPTEMBER 2022 RTLB Report to be tabled and ratified. Mr Ward
explained the role of the RTLB to the new Board members. Mr
Ward advised a presentation meeting will be organised with Ms S
McWilliams the RLTB Cluster Manager.
ii. Permission to approach Grassroots Trust Central for $15,000.00
funding to purchase a second hand van. The Board authorises
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BOT AS INDIVIDUALS
UNANIMOUSLY RATIFIED
THE PRINCIPAL’S REPORT

BOT AS INDIVIDUALS
UNANIMOUSLY RATIFIED
THE 9 AUGUST 2022 & 31
AUGUST 2022 MINUTES

BOT AS INDIVIDUALS
UNANIMOUSLY RATIFIED
THE SEPTEMBER 2022 RTLB
REPORT
JON WARD

BOT AS INDIVIDUALS
UNANIMOUSLY AGREED TO
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Elizabeth Young to seek funding. To be partially used for senior APPROACH GRASSROOT

pathways and sports travel. ROOTS CENTRAL AND
iii. Permission to approach Grassroots Trust for $19,782.60 funding to GRASSROOTS TRUST FOR
purchase a second hand van. The Board authorises Elizabeth Young FUNDING
to seek funding. To be partially used for senior pathways and sports
travel. Mr Ward to double check the costs of a van. JON WARD
i, Action Plan to be re-introduced for 2023. Mr Ward and Mr TODD CHEESMAN

Cheesman to decide on a layout.
V. Strategic Plan meeting to be Tuesday 4 October 2022 at 5 pm for
the Board. BRUCE DAVIDSON
vi.  Afew concerns were noted regarding the Yr 8 promotion of Lakes
High and Boys High from Mokoia. Mr Davidson to look into this.
vii, Application RECT for role model scheme. It was outlined that the
student was representing NZ and the application was made by the
school.

N.  BOT STUDENT REPRESENTATIVE TO THE BOARD

e This being the last meeting for the current BOT Student Representative,
the Board expressed their thanks to Ms Ara Robinson for her hard work
and committed approach to attending the meetings of the Board of
Trustees.

e The new BOT Student Rep will be announced this Friday 16 September
2022.

O. BOT STAFF REPRESENTATIVE TO THE BOARD

» This being the last meeting for the current BOT Staff Representative, the
Board expressed their gratitude to Ms Jo Chemis for her many years of
service on the Board. Ms Chemis has been a valued member of the Board
for nine years and has worked in a highly professional and dedicated
manner. Ms Chemis will certainly be missed on the Board.

e The new BOT Staff Rep will be announced this Friday 16 September 2022.

IN COMMITTEE

It was moved that, in accordance with the terms of Section 48 of the Local
Government Official Information Act 1987, the public be excluded from this
part of the meeting for the reason that discussion of these matters would
infringe the natural person under Section (2) an of the Local Government
Official Information Act 1987, we now go into committee.

Q. OUTOF COMMITTEE
It was moved that members come out of committee and confirm matters In

Committee.
Meeting closed at: 8 pm - CLOSING KARAKIA: Mr Matt Heke
Next BOT Meeting: 8 NOVEMBER 2022
Signed: Date: ( “ ,

T T

BOT Presiding Member
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