ROTORUA LAKES
HIGH SCHOOL

MINUTES BOARD OF TRUSTEES MEETING
HELD TUESDAY 12 APRIL 2022 at 5.15 pm

A. PRESENT: Todd Cheesman, Jon Ward, Henry Weston (via phone), Jo Chemis, Megan
Wheeler, Angela Cronin, Ara Robinson, Matt Heke

IN ATTENDANCE: Jayne Windeil, Lilian Gilbert, SLT/EO Finance & Property

B. APOLOGIES: None

OPENING KARAKIA BY Matt Heke

C.

FINANCE & PROPERTY MEETING — WEDNESDAY 6 April 2022

FINANCE
1. Payments made for MARCH 2022 were ratified as follows:
2.

Payments made: 1.3 to 31.3 $417641.89
Wages: 1.3t031.3 $124579.65

3.

PROPERTY

1. ‘A’ block roofs ready for tender stage. Ms Gilbert to keep the BOT

informed.

2. 'S block toilets tender has been awarded. Will not commence until
next holidays.

3. Fencing by the canteen —work is due to commence shortly.

4. large and small distribution boards — tender awarded, awaiting
installation.

5. Air conditioning quote (S and C Blocks) quote $115,000.00. This price
could change due to supply issues etc. It was noted that admin cost
was not included in this amount. It was clarified ventilation under the
current covid restriction would require windows open. Ms Gilbert
advised that the optimum temperature to run units would be 22
degrees. BOT approved the funding for air conditioning. Jo Chemis to
announce to staff subject to MOE approval.

6. Classrooms ‘A’ Block. Mr Ward outlined that the teaching and learning

Action / Ratification

BOT AS INDIVIDUALS
UNANIMOUSLY AGREED
TO THE INSTALLATION OF
AIR CONDITIONINGIN S, C
BLOCKS AND ADMIN

BOT AS INDIVIDUALS
UNANIMOUSLY AGREED

environments in ‘A’ block are significantly below standards adequate TOP OF $150K FOR THE
for classrooms in 2022. Subjects taught in ‘A" block are Maths, English, UPGRADE OF ‘A’ BLOCK
Social Science, Technology and Commerce. Each classroom would take CLASSROOMS

approx. $40 - S50K to upgrade. It was further advised, following
conversations with the MOE, that no further funding would be availabie
to rejuvenate these spaces. Consequently, if this issue is not
addressed now it would be 2026/7 before it could be re-visited.
Recommendation to the BOT: BOT releases capital funds to top up
Ministry funds available to upgrade 10 classrooms with a maximum
value of $150K. The Rotorua Lakes High School Board of Trustees
approved in principal to top up to $150,000. Ms Gilbert to organise
quotes for the above. it was noted that this would be pending MOE
approval.
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Confirm BOT Elections 2022:

e Voting closes Wednesday 7 September 2022 UNANIMOUSLY AGREED
e New board take office on Wednesday 14 September 2022 TO THE BOT ELECTION
*  Memorandum of Understanding to be drawn up outlining a formal 2022 DATES
representation agreement between iwi and hapd and the RLHS BOT. MATT HEKE
JON WARD
DRAFT GOVERNANCE MANUAL 2022 BOT

Carried over to next meeting.

PRINCIPAL’S REPORT

JW presented his report and further explained some points:
Performance against Annual QObjectives BOT AS INDIVIDUALS
Pathways — Action Plan UNANIMOUSLY RATIFIED
Pastoral THE PRINCIPAL’S REPORT

I

A Block Upgrade
School Trips, Camps & Events under covid
Senior Lead Team Reports

MATTERS ARISING:

vii.

viii.

Annual Goals - are now in place in consultation with the SLT.

Pitch lighting - is now in place with two fully lit fields. This is a key geal
for the school and will enable the RLHS to open these spaces up for
community use. Thank you to the BOT for enabling this valuable asset.
Enrolments — looking at vocational pathways at a senior level to capture
those students who have become disengaged.

Camps — we are lucky to have been able to continue with our camps.
RLHS being the only school to stay completely open during the covid
surge.

. Attendance — we have again been fortunate with attendance. This is

due to the fact that our teachers have done an outstanding job with
online learning as well as very few teacher absences during the covid
surge. Again, it was noted the fact that RLHS has remained open is of a
huge benefit. The BOT acknowledged the hard work of Mr S Herewini
who is our Eastside Attendance Officer and Ms K Bower, in-schoo!
attendance officer.

i. Staffing/Employment — One full time English Teacher Ms A Gunn, and

one full time Te Reo Maori Teacher, Mr T Gardiner, who is our former
Head Boy in 2015 have been employed.

SLT reports — Mr Ward referred to the letter from NZQA re Equitable
Educational Achievement for Akonga Maori Project — Phase 1 {as per
Ms J Sturme & Mrs P McLean reports). RLHS has been identified as one
of 25 mainstream schools for having raised achievement of M3ori in
NCEA qualifications from 2017 to 2021. The Board were extremely
appreciative for the work our staff is doing, and in particular Ms Sturme
and Mrs MclLean’s mahi and dedication which has made a significant
difference to the cutcomes.

Press Release - The BOT recuested Mr Ward tc approach the Daily Post
for the possibility of a press release on our NCEA rate and Mr Gardiner JON WARD
joining us as a teacher being our former Head Boy. Mr Ward to
organise.

ix. Removal of the vaccination mandates — has not affected the school in

the way we operate. Masks are still being worn.

NEW POLICIES FEEDBACK
Ms M Wheeler advised:
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1. A meeting took place with Megan Wheeler, Tracey Burgess-Jones from
NZSTA and Jayne Windell on Wednesday 6 April 2022.

2. The meeting was very successful with Ms Burgess-Jones outlining the
main objectives the BOT should consider when implementing new
policies.

3. A special meeting will be convened to discuss the pclicies in detail.
Date Tuesday 3 May 2022 at 5.15 pm.

4. Aletter will be sent to all staff and parents advising of the new policy
implementation.

5. Following the meeting and if the BOT agree the policies will be
officially adopted.

6. Mr Ward advised that all procedures will need reviewing to ensure
they meet the new policies and he could give assurance to the BOT
that this was the case. It was noted that this is a lengthy piece of
work.

7. Relevant policies will then be sent to staff and public for consultation.

8. The BOT acknowledged the hard work from Mrs Windell in getting the
policies to this stage.

STUDENT REPRESENTATIVE REPORT / FEEDBACK

1. Previously, the Board requested feedback from all prefects regarding
their roles and how they see these roles progressing throughout the year.

2. Ms A Robinson advised this report will be circulated at the next BOT
meeting.

HOUSE-KEEPING
Minutes: BOT Meeting minutes 8 March 2022 .
MATTERS ARISING

1. Numeracy — A meeting has been requested with NWEET. Mr Ward
awaiting confirmation.

2. Zoning — Mr Ward has met with Louix Waru from the MOE regarding
zoning. It was noted that RLHS and Western Heights have been
approached regarding this. Mr Ward outlined his concerns and that
zoning could be a dis-service to the roll. BOT not in agreement at
this stage with zoning. Another meeting to be convened with
members of the RLHS BOT included. Mr Ward to keep the BOT
informed.

CORRESPONDENCE INWARDS / OUTWARDS — AS LISTED

a) Letter from NZQA re Equitable Educational Achievement for Akonga Maor
Project — Phase 1 (as per Ms J Sturme & Mrs P McLean reports)

b) Letter of resignation from RTLB Ms A Howie (late addition).

Outwards

a) Notice to students from Principal ] Ward re clarification of locked corridor:
and classrooms,

GENERAL BUSINESS

a) April 2022 RTLB Report to be tabled and ratified.

b} 2022-2023 RTLB Cluster Manager Delegated Authorities to be ratified by
the BOT and signed by the Presiding Member.

c) Signage —RLHS sign to be erected on Te Ngae Road (slightly past motion
entertainment near the drain). Mr Heke has iwi approval. There is also
a possibility to erect a sign near Gee Road. Mr Heke to meet with the
landowners and advise outcome at the next BOT meeting.

MEGAN WHEELER
JAYNE WINDELL

BOT

ARA ROBINSON

BOT AS INDIVIDUALS
UNANIMOUSLY RATIFIED
MINUTES OF 8 MARCH
2022

JON WARD

BOT AS INDIVIDUALS
UNANIMOUSLY RATIFIED
THE RTLB DELEGATED
AUTHORITIES

MATT HEKE
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d) The next BOT meeting has been changed from the 10 to the 17 May
2022.

K. IN COMMITTEE
't was moved that, in accordance with the terms of Section 48 of the Lccal
Government Official Information Act 1987, the public be excluded from this
part of the meeting for the reason that discussion of these matters would
infringe the natural person under Section (2) a of the Local Government
Official Information Act 1987, we now go intc committee.

Meeting closed at: 6.35 pm - CLOSING KARAKIA: Matt Heke

Next BOT Meeting: 17 May 2022

Signed: (
BOT Presiding Member ] l
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