ROTORUA LAKES
HIGH SCHOOL

MINUTES BOARD OF TRUSTEES MEETING
HELD TUESDAY 8 NOVEMBER 2022 at 5.15 pm

A. PRESENT: Todd Cheesman, Jon Ward, Lucille Yates-Wright, Angela Cronin,
Aaron Randell, Bruce Davidson, Waiata Taikato, Tony Waites

IN ATTENDANCE: Jayne Windell, Board Secretary, Lilian Gilbert, SLT/EO Finance & Property
B. APOLOGIES: Matt Heke

OPENING KARAKIA BY: Angela Cronin

Action / Ratification

C.  WELCOME TO THE NEW STAFF REPRESENTATIVE, MRS LUCILLE BOT AS INDIVIDUALS
YATES-WRIGHT, SELECTED BOT MEMBER MR TONY WAITES AND THE UNANIMOUSLY AGREED

NEW STUDENT REPRESENTATIVE, WAIATA TAIKATO TO SELECT MR TONY

e The Board welcomed Mrs Lucille Yates-Wright, Mr Tony Waites WAITES FOR THE BOARD
and Waiata Taikato as meimbers of the Board.

e Motion: To officially select Mr Tony Waites to the RLHS Board of BOT AS INDIVIDUALS
Trustees. UNANIMOUSLY AGREED
e Nau Mai Haere Mai to all our new members. TO REDUCE THE PARENT
* Mr Cheesman advised we are officially one board member short. REPRESENTATIVE
Motion: The BOT were in agreement to reduce the parent NUMBER
representative number from six to five. Ms Gilbert to
investigate the correct procedure in moving forwards. LILIAN GILBERT

D.  PRESENTATION BY MS SARAH McWILLIAMS, RTLB CLUSTER
MANAGER
The Board welcomed Ms McWilliams. Ms McWilliams presented an
overview of the Resource Teacher: Learning and Behaviour {RTLB)
programme.

E.  FINANCE & PROPERTY
BOT AS INDIVIDUALS

FINANCE UNANIMOUSLY RATIFIED
1. Payments made for September/October 2022 were ratified as THE FINANCE & PROPERTY
follows: MATTERS

Payments made: 1/9 to 31.10 = $282660.54
Wages: 1.9 to 31.10 = $239786.37
BOT AS INDIVIDUALS

2. PROPERTY & FINANCE GENERAL BUSINESS UNANIMOUSLY AGREED
i.  Archives destruction request for December 2022 approval. THE ARCHIVES
ii.  The Quote from Isley Fencing to replace the remainder of DESTRUCTION REQUEST
the turf, $26,804.62, was moved by Mr Davidson and FOR 2022
seconded by Mr Randell. BOT AS INDIVIDUALS
iii. Draft budget will be submitted for the next meeting. UNANIMOUSLY AGREED

iv.  Ablock and R block — roofing and classroom upgrades will be THE ISLEY FENCING QUOTE
37 weeks long, 3-4 weeks for each room. This will have a
significant effect on teaching staff with approx. three to four
classrooms down. Mr Ward will look into alternative spaces. MR JON WARD
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V. Whist servicing the boiler, asbestos was discovered in 2 old
gaskets. No students or staff are affected by this as the room
is locked. This will be fixed next week.

vi. Lakes Football Club — An MOU to be drawn up with Lakes
Football regarding the use of our pitches.

vil. Rotoiti Sports Club are planning to replace rugby lights with
new ones. Mr Randell suggested that the club approach the
council as there are many electricity poles currently being
removed on Te Ngae road which could be utilised as poles
for rugby lights. Mr Ward to contact Rotoiti Sports Club with
this suggestion.

There being no further matters to discuss Ms Gilbert left the meeting
at5.45pm.

NEXT BOT MEETING DATE

The Board was in agreement to change the BOT meeting date from
13 December to 6 December. This will be a combined meeting with
BOT and Finance & Property to accommodate staff attending the
Christmas party.

PRINCIPAL'S REPORT
JW presented his report and further explained some points:

Staff Absence Management & Staffing

Strategic Planning

. Senior Lead Team Reports

MATTERS ARISING:

i.  Therollis down slightly to 620 students due to seniors leaving

at the end of the year.
ii.  There are 93 new student enrolments. This is a normal
amount for this time of the year.
iii.  Senior Pathways Programme
a. Mrs Pani MclLean and Mr AJ Harris presented the
Senior Pathways Programme to staff. Mrs Yates-
Wright advised this was met with mixed emotions by
staff. The main concerns were around over-staffing,
whether students will be taken from the UDL class, and
if a new member of staff is affordable for the school.
All staff have been encouraged to see Mr Al Harris,
Mrs Pani McLean and Mr Jon Ward for any questions.
There will be a further meeting arranged to discuss
with staff.
b. An application for funding has been submitted to the

MOE from Mr Ward regarding a full-time teacher for
the programme. Mr Ward to keep the Board
informed.

iv. Staffing - Mr Ward advised there are two employees leaving at

the end of the year - Health and Art & Design. Mr Ward

1. Performance against Annual Objectives
2. Pastoral

3. KahuiAko

4. Sports

5. School Roll

6.

7.

8
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currently discussing this with the SLT and will keep the Board

informed.
V. Seven staff have been off recently with Covid.
vi. Ms Jan Tinetti, Associate Education Minister, will be at the

school on Friday 11 November from 1 — 2 pm for an informal
visit. Attending with Ms Tinetti will be, Mr Jon Ward, Mr Todd
Cheesman, Mr Aaron Randell, Mr Tamati Coffey and Sue
Cauldwell.

MINUTES
Minutes: BOT Meeting 13 SEPTEMBER 2022. Moved by Ms Cronin
and seconded by Mr Davidson.

CORRESPONDENCE INWARDS / OUTWARDS
Inwards
i. Response from Mr Wihapi regarding open days. Mr Ward to
catch up to further discuss with Mr Wihapi.
Outwards
None.
GENERAL BUSINESS
i.  November 2022 RTLB Report to be tabled and ratified.
il. National RTLB Service Satisfaction Survey
iii. Report from Ms K Kelly regarding Numeracy 2022 & 2022
NWEE Trust Application for funding. The Board expressed
their gratitude to Ms Kelly for all her hard work and
dedication. There are a few concerns that we may lose the
Ngati Whakaue funding. It was suggested Mr Ward approach
Mr Matt Heke for further discussion.
iv.  Approval for the 2023 Year 13 Camp to proceed.
v, Student Representative to the Board

a. Mr Cheesman encouraged the student rep, Mr
Taikato, to feel free to raise any student issues or
concerns. Mr Cheesman briefly outlined the role of
the BOT Student Rep and the importance of
confidentiality.

b. It was clarified that anyone can attend the Board
meetings including members of the public. However,
the In Committee meeting is a closed meeting with
Board members only. It was further clarified that in
this meeting there can be personal and medical
information regarding teachers.

¢.  Mr Taikato advised he would prefer not to hear about
any personal or health issues regarding staff. The
Board advised that if there are any issues pertinent to
students Mr Taikato will be asked to attend the In
Committee Meeting.

d. Student Representative Report / Feedback (if any) be
added to the agenda.

e. Mr Ward advised there will be a student council up
and running for next year. Mr Taikato requested
naming this council. The Board requested Mr Taikato
to approach all students for suggestions regarding the
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name and for suggestions/ideas for the council. Mr WAIATA TAIKATO
Taikato is to report at the next meeting.

f. Ms Erina Butterworth, who is organising the Student JON WARD
Council, to meet with Mr Taikato. MrJon Ward to
organise.
vi. Senior prizegiving

a. The Board congratulated the school on a very
successful evening for the senior prizegiving.
b. The Board commented that the auditorium was
extremely hot and very uncomfortable.
c. Mr Ward agreed and advised the more functional
venue would be the gym, as this is a bigger space with
better ventilation. It was noted that carpeting would
need to be ordered. The Board requested Mr Ward JON WARD
to start looking at the logistics for this space to be
utilised. Mr Ward to keep the Board informed of
progress.
d. The Board suggested that our funding coordinator,
Ms Elizabeth Young, be approached to apply for JON WARD
funding for the possibility of an auditorium extension.
Mr Ward to organise.

K. INCOMMITTEE
It was moved that, in accordance with the terms of Section 48 of the
Local Government Official Information Act 1987, the public be excluded
from this part of the meeting for the reason that discussion of these
matters would infringe on the natural person under Section (2) an of
the Local Government Official Information Act 1987, we now go into
committee.

L. OUT OF COMMITTEE
It was moved that members come out of committee and confirm
matters In Committee.

Meeting closed at: 6. 35 pm - CLOSING KARAKIA: Angela Cronin
Next BOT Meeting: 6 DECEMBER 2022
Signed: Date:

BOT Presiding Member
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