ROTORUA LAKES
HIGH SCHOOL

MINUTES BOARD OF TRUSTEES MEETING
HELD TUESDAY 8 MARCH 2022 at 5.15 pm

A. PRESENT: Todd Cheesman, Jon Ward, Henry Weston Jo Chemis, Megan Wheeler,
Angela Cronin {via zoom} Ara Robinson (via zoom)
IN ATTENDANCE: Jayne Windeli
B. APOLOGIES: Matt Heke, Liiian Gitbert, SLT/EQ Finance & Property
OPENING KARAKIA BY Angela Cronin
Action / Ratification
C.  FINANCE & PROPERTY MEETING — WEDNESDAY 2 FEBRUARY 2022

FINANCE
1. Payments made for FEBRUARY 2022 were ratified as follows:
2.
Payments made: 1/1/ to 28/2 $353438.01
Wages: 1/1/to 28/2 $179609.49

3. Final 2022 Budget was submitted.

a. The Health & Wellness is an area of concern in terms costs involved
of either upgrading or relocating. Jon Ward to keep the BOT
informed.

b. Deficit-$230,718.00

c. Following further discussion, the following motion was carried:
After further discussion the BOT signed off on the budget.

Motion: To accept and adopt the 2022 Budget.
Moved by Megan Wheeler Seconded by Henry Weston.

PROPERTY
Pitch Lighting Project —
a) One more set of lights to install.
b) Three Hockey lights have now been upgraded to LED and six pillars
installed on the football pitch.
¢) Waiting for Sefton’s to come in and ascertain if the lights are bright
enough for the fields.
RLHS Grounds —Jon Ward met with the Rotorua Council re use of RLHS
grounds. Currently in discussion re instaiiation of changing rooms and
toitets. Will be further discussed in june 2022.
Leaking Heat Pumps — An engineer visited the school to advise on leaks and
condensation issues. The engineer advised this was a ‘perfect storm’ due
to extreme heat and humidity and highly unlikely to occur again. Finance
Committee will re-visit this issue if it occurs again.

RETURNING OFFICER SERVICES 2022
BOT to approve the services of Ms Lilian Gilbert for the BOT Elections and the
Student Representative Elections.

BOT AS INDIVIDUALS
UNANIMOUSLY RATIFIED THE
2022 BUDGET

BOT AS INDIVIDUALS
UNANIMOQUSLY APPROVED THE
SERVICES OF MS LILIAN GILBERT

AS RETURNING OFFICER
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DRAFT GOVERNANCE MANUAL 2022
Carried over to next BOT meeting.

PRINCIPAL’S REPORT
JW presented his report and further explained some points:

© 0 NO U AW

Performance against Annual Objectives

Strategic Goals & School Vision

Draft Annual Objectives to achieve Strategic Goals
Pastoral

Covid Update

School Camps under Covid

Maternity Cover

Academic Curriculum Report — Ms j Sturme
Pastoral Report — Ms G Curtis

MATTERS ARISING:

Stand downs and suspensions relate to a number of students who were
fighting. The issue had outside influences impacting upon the situation.
This has now calmed down considerably.
Meetings - The BOT noted that it would be prudent to have alternate
members of the BOT Disciplinary Committee attend suspensions. Jon
Ward will approach BOT members first before contacting the
parents/caregivers to ensure diversity of the Committee.
Covid - 70 % student attendance rate 51 students off due to covid
implications. Two teaching staff are off at the time of meeting. Jon Ward
advises staff are doing a fantastic job in the school given with the
constant changes due to covid.
Mask Wearing - It was noted that a number of parents and students are
becoming frustrated with student mask wearing and are sending students
in with self-determined exemption cards. The BOT agreed that if
students produce a valid exemption i.e. accompanied by a doctor’s letter
of proof this would be accepted. Motion: All students must wear a mask
unless a valid medical exemption with a doctors letter {(without detail) of
proof is submitted.
Enrolments - currently balancing class sizes sitting between 27 =30 in Yr
9. Class sizes at RLHS are usually 22 — 24 but this is fairly small. Making
classes bigger would be a concern in terms of teacher / student
satisfaction. This could impact on the quality of teaching with bigger
classes impacting on the one on one advantages of smaller classes. This
could be a major selling point for the school. BOT agreed this was a
noteworthy point and will be discussed in further detail for 2023,
Yr 13 camp day out alternatives - Jon Ward advised the 2 Fun Days Out,
Zorbing & Rafting and Lake Tikitapu Day were a great success for the Yr
13 students and was very appreciated by them.

thietics Day - Athletics is this Thursday 10th March. To reduce the covid
risk, we will be physically distancing and wearing masks when not
competing. Students will be encouraged to wear masks and when moving
between events. Social distancing — students will be moving in age group
levels. Students will be encouraged not to wander between groups.
Unfortunately, due to covid restrictions no spectators are allowed.
Swimming Sports - This year Swimming Sports is to be for Competitive
Swimmers only. (Due to the Aquatic Centre's COVID restrictions). As per
Aguatic Centre requirements, students will need to be able to show their
vaccination passport before they board the bus in order to participate.

BOT AS INDIVIDUALS
UNANIMOUSLY RATIFIED THE
PRINCIPAL’S REPORT

BOT AS INDIVIDUALS
UNANIMOUSLY RATIFIED THE
STUDENT MASK WEARING
MOTION
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* English Teaching Cover - 2 English teachers have been hired to cover
maternity leave

® Reports from SLT - Ms | Sturme and Ms G Curtis. The BOT thank SLT for
their hard work and input.

NUMERACY TESTING REPORT FROM MS K KELLY

A report from Ms Karen Kelly was submitted to the Board regarding

Numeracy Testing.

a) Jon Ward clarified that we currently receive funding from Ngati
Whakaue in the sum of $30,0000.

b) There has been anecdotal information that NWEET are concerned that
currently numeracy is not supporting Maori students to their best
advantage. This is not due to the lack of hard work and dedication from
Ms Kelly and the numeracy programme, more to the philosophical and
cultural side. Jon Ward to urgently seek a meeting with the NWEET
representative to ascertain a clearer perspective.

c) Discussion took place around hiring another specialised Teaching Aide,
however budget constrictions are an issue. Other discussions were had
about how we can reduce overail staffing costs.

d) Te Puawaitanga and UDL classes have more diverse learning styles
although not necessarily agreed by the parents/whanau.

e) MsKelly's report suggested consideration of having a numeracy class in
the Year 9 option line — opt in through invitation and mutual agreement
of students and their whanau.

f)  The Board thanked Ms Kelly for her report and all points which were
extremely valid.

g) A meetingis to be organised between Mr Ward and Ms Kelly. Mr Ward
to report at the next Board meeting.

STUDENT REPRESENTATIVE REPORT / FEEDBACK

a) Previously, the Board requested feedback from all prefects regarding
their roles and how they see these roles progressing throughout the year.
Ms Robinson will submit to the Board when prefects have settled into
their roles. Ms Robinson to submit at the next Board meeting.

b) Locked corridors — Ms Robinson advised the students have been confused
as to why the classrooms and corridors have been locked at lunchtime.
Jon Ward advised that this was a management decision based on MOE &
MOH recommendations. This will be reviewed when covid restrictions
change. An explanation student notice will be sent to all students from
Jon Ward.

¢) Health & wellness privacy concerns. If this space is re-located to U2 block
itis a concern that it is not a private entrance. Mr Ward advised the
decision has yet to be made and students will be involved by the way of
meetings, surveys etc as to any concerns.

HOUSE-KEEPING

JON WARD

JON WARD

ARA ROBINSON

JON WARD

BOT AS INDIVIDUALS

Minutes: BOT Meeting minutes 8 February 2022 . UNANIMOUSLY RATIFIED
MATTERS ARISING MINUTES OF 8 FEBRUARY 2022

None.

CORRESPONDENCE INWARDS / OUTWARDS — AS LISTED
Inward

None

Outward

None
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J. GENERAL BUSINESS
a} March 2022 RTLB Report to be tabled and ratified.
b) Policies
I. A meeting took place with Megan Wheeler and Jayne Windell
to start the process of aligning our policies to that of the

NZSTA.
it. — Mrs Windell will make up a file and indicate if there are any MEGAN WHEELER
gaps. When this has been completed Megan Wheeler will JAYNE WINDELL

contact Tracey from NZSTA for input.

fii.  Two polices were noted as being in urgent need of attention.
Child Abuse and Health & Safety. Todd Cheesman noted that
Heaith and Safety in particular was a specialist job and would
need an outside provider to complete.

iv.  Oncompletion, all polices will be reviewed by the Board at the
same time then onwards to the staff and to the community.

v.  Anupdated list of Board Roles & Responsibilities was
circulated for reference.

c) Paper copies at BOT Meetings. THE BOT decided to have one paper
copy for the BOT meetings. The Board agreed to bring their own
devices. Jon Ward to meet with [T to organise the possibility of having
documents linked to the large screen monitor. JON WARD

d) Flujabs— every year the Board partially reimburse staff for the flu jab.
The Board agreed to fully cover this year’s flu jab. Jon Ward to

investigate the possibility of flu jabs being administered by the School BOT AS INDIVIDUALS
Nurse. If this is not possible staff to get the jab and produce a receipt UNANIMOUSLY RATIFIED THE
before 30 June. Motion: The Board will fully fund the Fiu Jab for all FLU JAB REIMBURSEMENT
Rotorua Lakes High School Staff. MOTION

K. IN COMMITTEE
It was moved that, in accordance with the terms of Section 48 of the Local
Government Official Information Act 1987, the public be excluded from this
part of the meeting for the reason that discussion of these matters would
infringe the natural person under Section (2) a of the Local Government
Official Information Act 1987, we now go into committee.

Meeting closed at: 6.35 pm - CLOSING KARAKIA: Angela Cronin

Next BOT Meeting: 12 April 2022

Signed: | | Date: ]/2/ ! (F , 22

BOT Presiding Member ] '
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