ROTORUA LAKES
HIGH SCHOOL

MINUTES BOARD OF TRUSTEES MEETING
HELD TUESDAY 8 FEBRUARY 2022 at 5.15 pm

A. PRESENT: Todd Cheesman, Jon Ward, Henry Weston (via zoom),

Ara Robinson, Jo Chemis, Megan Wheeler, Matt Heke, Angela Cronin,

IN ATTENDANCE: Lilian Gilbert

B. APOLOGIES: Megan Wheeler

OPENING KARAKIA BY Angela Cronin

C

Action / Ratification
FINANCE & PROPERTY MEETING — WEDNESDAY 2 FEBRUARY 2022

FINANCE
1. Payments made for 31 December 2021 were ratified as follows:
2.

Payments made: 1/12 to 31/12 $298685.09

Wages: 1/12 to 31/12 $191933.23

PROPERTY

1. 50" Anniversary Celebrations — to be parked for now and discussed
when restrictions have been lifted.

2. Pitch lighting project —Jon Ward will meet with the council regarding
community use.

FORMAL DELAGATION OF AUTHORITY BOT AS INDIVIDUALS
There being no changes, The formal Delegation of Authority to the Principal UNANIMOUSLY RATIFIED THE
by the Board of Trustees 2022 was tabled and ratified by the BOT. All in FORMAL DELAGATION OF
favour. AUTHORITY 2022

DRAFT GOVERNANCE MANUAL 2022
BOT to read and discussed for next BOT meeting. BOT

PRINCIPAL’S REPORT BOT AS INDIVIDUALS
JW presented his report and further explained some points: UNANIMOUSLY RATIFIED THE
Performance against Annual Objectives PRINCIPAL’S REPORT
Strategic Goals
Enrolments & School Roll
School Camps & Trips under covid
New staff 2022
2021 Academic Review
. School Charter
MATTERS ARISING:
e Contingencies are in place for covid cases at school or for insufficient
staff.

NOU AW e

IfPage BOT Mcecting & Febiruary 2022



* Policies —BOT agreed to adopt relevant policies on the NZSTA website.
Megan Wheeler to review policies for next meeting.

® Swimming Sports will be for competitive swimmers only.

* Attendance staff will work together regarding school and community.

e MsSarah McWilliams has replaced Ms Christina Phillips as the RTLB
Cluster 20 Manager.

® Thereis still no replacement for HOD Maori.

* There are teaching gaps which are being covered with relief staff at
present.

STUDENT REPRESENTATIVE REPORT / FEEDBACK

* Ara Robinson advised there are some issues with the uniform when
certain items get wet.

e BOT requested feedback from all prefects regarding their roles and how
they see these roles progressing throughout the year.

HOUSE-KEEPING

Minutes: BOT Meeting minutes 8 December 2021.

MATTERS ARISING

None.

CORRESPONDENCE INWARDS / OUTWARDS — AS LISTED

Inward

a) Notification of PPTA meeting from Branch Chairperson M Godfrey

b) Resignation letter from Mr T Vautier

c) Letter from G Mccann regarding reappointment Kahui Ako Across
Teacher Role.

d) Letter from Ms K Goodrick regarding maternity leave.

e) Letter from Ms Kairaoi regarding maternity leave.

Outward

f)  Acknowledgement letter to Mr T Vautier.

GENERAL BUSINESS

a) February 2022 RTLB Report to be tabled and ratified.

b) Approval for policies to go out for consultation:
Disposal of Assets, Communication of information held on staff and
students at RLHS, Equal Employment Opportunities, Equity, Privacy
Policy, Reimbursement of Co-Curricular Expenses, Special leave for
teachers, Foreign fee paying students, Student use of charter bus,
Review & Reporting to the BOT, Community consultation,
communication & reporting. RTLB Policy: Cluster Vehicle Agreement

¢} Permission to apply for transport funding ($4,860). lo Chemis to agree
with Jon Ward which fund to apply for.

IN COMMITTEE

It was moved that, in accordance with the terms of Section 48 of the Local
Government Official Information Act 1987, the public be excluded from this
part of the meeting for the reason that discussion of these matters would
infringe the natural person under Section (2) a of the Local Government
Official Information Act 1987, we now go into committee.
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MEGAN WHEELER

ARA ROBINSON TO ORGANISE

BOT AS INDIVIDUALS
UNANIMOUSLY RATIFIED
MINUTES OF 8 DECEMBER 2021

BOT AS INDIVIDUALS
UNANIMOUSLY RATIFIED ALL
POLICIES

BOT AS INDIVIDUALS
UNANIMOUSLY AGREED

]



Meeting closed at: 7 pm - CLOSING KARAKIA: Angela Cronin

Next BOT Meeting: 8 March 2022

Signed: | Date: g/ } /2a

BOT Presiding Member
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